a case against

Coast Capital Savings
becoming a

Federal Credit Union

Coast Capital Savings, a $17-billion-dollar credit union in the Vancouver/Victoria region, recently passed
a Special Resolution to become a federal credit union.
This was not a well-considered vote by the member-owners. Rather, it was a prize draw for two $5000
cash prizes in which a majority of the membership simply deferred to the Board of Directors’ voting
recommendation, perhaps based on a few facile arguments like “faster to develop mobile apps.” No
open discussion was held among members, and no dissenting voices could make themselves heard.
The democracy at Coast Capital Savings has been systematically degraded over the past 15 years or
more, leaving a community of self-interested management professionals in control. The membership
has been stripped of any meaningful role in governance. There is little to no participation by members
anymore. The current membership of Coast Capital Savings has not been given the complete picture of
what a federal conversion will mean; nor has the membership been given the opportunity to truly
debate the pros and cons. The government of British Columbia should not permit such a profound
transformation under these circumstances.
The government of Canada should not allow Coast Capital Savings to become a federal credit union
because the institution does not exhibit the values of a credit union.
The governance model for this major provincial credit union has failed, benefitting a community of selfinterested management professionals rather than the community of local patrons. Coast Capital Savings
should remain in British Columbia (and preferably, in the Vancouver/Victoria region) and it should adopt
a better governance model.
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Introduction
For years, a community of management professionals has dominated the Board of Directors at Coast
Capital Savings. They have done this by putting into place their own system of selecting new Directors,
and by preventing dissenting voices from organizing themselves during Director elections. They have
taken advantage of a basic weakness of democracy: for most people it’s not practical or worthwhile to
perform their own individual oversight of those in control. Because member-owners have been satisfied
with the in-branch service they receive, they’ve always been willing to follow the Board’s
recommendations.
Without the consent of the membership, this community of management professionals has been
advancing a long-term agenda of expanding Coast Capital Savings nation-wide. This goal serves the
financial and career interests of both senior management and the Board of Directors, who have been
working together. Most recently, they have engineered a Special Resolution to finally gain consent.
The government of British Columbia has reason to oppose this situation because the conversion of Coast
Capital Savings to a federal credit union represents a loss of a 75-year legacy of local residents. The
government of Canada has reason to oppose this situation because the behaviour of Coast Capital
Savings is an affront to democracy and is contrary to the spirit of a federal credit union.

The Board has Muzzled Free Expression
Despite claiming to support democracy, the Board of Directors of Coast Capital Savings has muzzled free
expression.
During the annual director elections, candidates are not permitted to discuss issues. They cannot hold
meetings and cannot distribute papers or express their opinions online. Coast Capital Savings Rule 16.28
says:
A candidate who campaigns or permits any person to campaign on his or her behalf … shall be
disqualified as a candidate …1

A candidate cannot speak to more than one other member at a time, in-person or by telephone—no
email or social media.2 No media interviews.3 No assistance from others. 4 You cannot tell anyone in
writing that you’re a candidate.5
Prior to voting, the only information that members are given about each candidate is biographical
information plus a 100-word Candidate Statement, all of which the Board must approve in advance and
can edit themselves.6
1

Appendix 9 – Coast Capital Savings Rules, Rule 16.28.
Appendix 16 – 2014 Campaign Regulations, Regulation 4.
3
Appendix 16 – 2014 Campaign Regulations, Regulation 5.
4
Appendix 16 – 2014 Campaign Regulations, Regulation 6.
5
Appendix 16 – 2014 Campaign Regulations, Regulation 7.
2
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The Board’s rationale for these policies is to prevent “special interests” from capitalizing on political
experience and/or social-media presence to effectively “buy a seat on the Board.”7 (“Special interests” is
the term that the Board has used to describe any group of members that opposes the Board. 8) Bill
Wellburn, the Board Chair at the time, says that these rules constitute a “democratic process.” 9 This is
the same Bill Wellburn whose compensation was quietly increased by 437% between 2006 and 2009. 10
The effects of these policies are described later, particularly in the following sections:
 Election Recommendations are Definitive and Undemocratic (page 7)
 The Board is Filled with Management Professionals (page 31)
In 2007, the Board created a rule that allows itself to permanently bar anyone from re-election who
violates the campaign regulations.11 This is draconian action given how minor-in-effect any such
violation might be. The Board is given too much discretion to banish their political opponents.

No Meaningful Discussion/Debate among Members is Possible
The Board of Directors has eliminated and/or avoided opportunities for members to discuss and debate
issues among themselves. An essential part of democracy is the ability to speak out against the
establishment. There’s no practical way to do this at Coast Capital Savings.
The Board does not organize/sponsor any regular mid-year meetings of members, or any online forums
for discussion.
The only consistent opportunity that members have to voice an opinion to other members is at the
annual general meeting (AGM). The meeting is followed by a Members’ Open Forum, where members
have 3 minutes to ask a question. However, attendance at these meeting is typically less than 150
people12 (of a membership of 532,000 in 201613), so no effective communication to the membership is
possible.
The AGM itself is recorded and made available online. However, sometime between 2011 and 2013 the
Board stopped including the Members’ Open Forum in the video that gets posted on the Coast Capital

6

Appendix 16 – 2014 Campaign Regulations, Regulation 3.
Appendix 17 – 2014 Special Resolution Booklet, page 11.
8
Appendix 17 – 2014 Special Resolution Booklet, pages 3, 4, 5, 7, 13, and 14.
9
Appendix 1 – Document Links, “2014-03-05 Richmond Review - Wellburn reply to Loenen”
10
Appendix 7 – Director Remuneration
11
“If it is determined that a director violated the Campaign Regulations, the director may be removed as a
director.” And furthermore, “A director removed from the Board under the Proposed Amendments would not be
eligible for reelection to the Board.” See Appendix 13 – 2007 AGM Booklet, page 16.
12
Appendix 5 – Attendance at AGMs and SGMs
13
Appendix 1 – Document Links, 2015 Annual Report, page 1.
7

2 of 38

Savings website.14 Therefore, there is no available record of what members said. Details of the
Members’ Open Forum are usually not included in AGM minutes.15
Another way in which the Board squelches discussion about the issues by members is that each year,
the Coast Capital Savings Annual Report is not made available until after voting has closed. In 2014, for
example, voting closed April 8, but the Annual Report was not made available until April 15.16

The Board Thwarts Democracy
The Board of Directors has instituted rules that remove democratic power from the membership,
including:



The Board has veto power over any resolution submitted by a member before it’s presented to
the membership for a vote.17
If somehow the members manage to pass a resolution, the Board can defer it and force an
affirmation vote up to 6 months later. They are not required to give members another chance to
speak on the issue.18

To the frustration of the Board, the British Columbia Credit Union Incorporation Act has a provision that
forces a credit union to present a member resolution to the membership for a vote, if the proposition is
accompanied by 300 signatures (or 5% of the membership, whichever is less).19 In 2013 and 2014, a
group of members were able to meet this requirement; some of what happened next is described in the
following section.
The Board continues to lobby the government to make it harder for members to submit resolutions.
They want to increase the statutory requirement for signatures from 300 to over 5300. 20 Of course, they
provide no communication or organizational support for such member initiatives. As a point of
reference, in 2012 a member set up a website and personally spent $15,000 to advertise in 13
newspapers, to obtain about 400 signatures.21 As another point of reference, typically fewer than 150
people attend general meetings22 (many of whom are employees).

14

Appendix 2 – Video Links, AGM videos.
See, for example, Appendix 1 – Document Links, Minutes of the 2008 Annual General Meeting, Minutes of the
2009 Annual General Meeting. For an exception, see Minutes of the 2013 Annual General Meeting.
16
See Appendix 1 – Document Links, 2014 AGM Booklet. Voting closed April 8 (see page 3); report available April
15 (see fine-print at bottom-left of page 19).
17
Appendix 9 – Coast Capital Savings Rules, Rule 18.4.
18
Appendix 9 – Coast Capital Savings Rules, Rules 18.7 and 18.8.
19
British Columbia Credit Union Incorporation Act, sections 76(4)(a) and 77(1).
20
1% of the membership, which is currently 532,000. See Appendix 19 – 2015 FIA/CUIA Review Submission, pages
5-6.
21
Times-Colonist. “Coast Capital directors paid too much, credit union members’ petition says.” March 6, 2013.
www.timescolonist.com/business/coast-capital-directors-paid-too-much-credit-union-members-petition-says1.86438, or archived at www.governancewatch.ca/cc/2013-05-06 Times-Colonist - Coast Capital directors paid too
much.pdf
22
Appendix 5 – Attendance at AGMs and SGMs
15
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The attitude taken by the Board is that “special resolutions can become a nuisance to that broader
membership, who would be confused and potentially annoyed at the constant barrage of voting
packages,” and that “staff time and resources committed to managing and explaining special resolutions
could be better spent helping members with their financial well-being …”23
The Board says that democracy is too expensive. At one point they claim it costs $500,000 to respond to
a member resolution24 (in postage and printing25). Elsewhere they claim it costs $200,000. 26 Regardless,
the cost for democracy is less than a dollar per member per year. And yet, the Board earnestly tells
members that this democratic procedure is cost-prohibitive.27
As a point of comparison, the Board put forth its own Special Resolution on becoming a federal credit
union in October 2016. Because they did not incorporate it into an AGM, it required its own mail-out
and its own Special General Meeting (held in December 2016). Furthermore, they sent two mail-outs
within a week of each other, in separate envelopes.28 When compared to the normal costs of doing
business, the Board’s complaints about the cost of democracy ring hollow.

The Board Sidestepped the 2013 Member Resolution
In 2013, members of Coast Capital Savings put forward a Special Resolution in response to a massive
increase in the Board of Directors’ compensation since 2006. (Records show that the Board Chair’s
remuneration peaked at 437% of its 2006 level, and total Board remuneration peaked at 283% of its
2006 level.29)
The Special Resolution asked that the power to determine director compensation be returned to the
members, but without prescribing a specific method of doing so. 30
The Special Resolution passed with 79.7% approval. In response, the Board lowered its compensation
somewhat and agreed that any future increases to its compensation would be voted on by the
membership.31 However, the Board did nothing to ratify its current compensation with the membership
at large, and its compensation remains unratified today.
Members made a further effort the following year (described in the next section), but the Board was
hostile to their efforts.

23

Appendix 19 – 2015 FIA/CUIA Review Submission, pages 5-6
Appendix 19 – 2015 FIA/CUIA Review Submission, page 5.
25
Appendix 19 – 2015 FIA/CUIA Review Submission, page 6.
26
Appendix 17 – 2014 Special Resolution Booklet, page 5.
27
Appendix 17 – 2014 Special Resolution Booklet, page 5.
28
The author received the Director Election notice on October 13, 2016, and then the Special Resolution notice on
October 19, 2016.
29
Appendix 7 – Director Remuneration
30
Appendix 14 – 2013 Special Resolution Booklet, page 9.
31
Appendix 15 – 2013 Special Resolution Results – Press Release
24
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The Board was Hostile towards Active Members in 2014
In March 2014, the Board of Directors of Coast Capital Savings declared war on members who tried
putting forward their own ideas. What happened was that a group of members, with supporting
signatures from over 400 other members, put forward four special resolutions that aimed to reverse
some of the Board’s previous decisions, and to put limits on the Board’s authority.
The Board responded, lamenting the fact that it was required by law to hold a membership-wide vote. If
it weren’t for provincial law, they would have happily ignored the members. Their counterattack came in
the form of the 2014 Special Resolutions booklet.32 Specifically, the Board:




Said that the co-operative is “under threat” when members raise issues that challenge its
decisions.33
Said that special resolutions are expensive and shouldn’t happen—an insult to the democratic
process of a co-operative.34
Said that people proposing the special resolutions are a small special interest group attempting
to undermine governance and are unworthy of consideration.35

To the outspoken members, the Board’s tactics—not just its attitude—were particularly galling. Rather
than merely asking the membership to vote “for” or “against” the four proposed resolutions, the Board
put forward four additional resolutions of their own, each designed as a recommended alternative to
the member resolutions, but subtle in their true meaning.
For example, a member resolution asked for 12-year term limits. The Board said “We’re already
implementing term limits this year!”36 and introduced its own resolution for 12-year term limits. Only by
reading the fine-print would you realize that the Board’s resolution specified consecutive years, and also
that the current Board’s prior years were grandfathered.37
The Board won the battle. All special resolutions were defeated—even the counter-resolutions
proposed by the Board. It was good for the Board to have their resolutions defeated because these were
merely a tactical response—not something they really wanted. In the end, the power of the Board was
maintained.
The members’ resolutions each received in the range of 48% to 56% support38—short of the 66.6%
required to pass. But the Board’s resolutions also received lackluster support. To summarize, the Board
engineered a line-up of special resolutions that only obscured the preferences/values of the
membership.

32

Appendix 17 – 2014 Special Resolution Booklet
Appendix 17 – 2014 Special Resolution Booklet, page 3.
34
Appendix 17 – 2014 Special Resolution Booklet, page 5.
35
Appendix 17 – 2014 Special Resolution Booklet, pages 3-5.
36
Appendix 17 – 2014 Special Resolution Booklet, page 7.
37
Appendix 17 – 2014 Special Resolution Booklet, page 16.
38
Appendix 18 – 2014 Special Resolution Results
33
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The four resolutions put forward by members dealt with the following governance issues:
a. Director term limits. Directors should be limited to 12 years, consecutive or not. At the time
there was currently no limitation (and still today there isn’t).
b. Executive compensation disclosure. The compensation of the top three executives should be
disclosed. At the time, disclosure was only for the top nine executives.
c. Election rules. Free discussion of issues should be permitted—and other such rules.
d. Director compensation. Director compensation should be lowered, and they should not get to
set their own pay.
The Board’s counter-resolutions were as follows:
a. Director term limits. Directors should be limited to 12 consecutive years. They can be elected
again after a break of a year. The current Board should be grandfathered.
b. Executive compensation disclosure. The Annual Report should disclose a mix of director and
executive compensation.
c. Election rules. No changes should be made.
d. Director compensation. The members will vote on director compensation, as recommended by
the Board’s compensation task force, every three years.
You can see the correspondence between the member resolutions (top four) and the Board’s counterresolutions (bottom four). A further tactic used by the Board was that they included a provision that if a
member resolution passed and the Board’s counter-resolution passed, the latter would take precedence
and the former would be nullified.39 This illustrates the logical contortions of the Board’s proposals.
As I said, all eight resolutions ultimately failed. It should be noted that the Board’s counter-resolutions
were not revealed until the voting period opened, and the outspoken members had no way to respond
to them.

Election Process has been Crafted to Favour the Board
In December of 2005, the Board enacted a new rule regarding Director elections. The new rule requires
that when voting, members select a number of candidates that exactly matches the number of openings
on the Board. 40 41 Otherwise, the ballot is declared spoiled.
This rule has a subtle effect: for members who follow the Board’s voting recommendation, their ballot
will certainly be valid, because since 2007, the Board has always recommended a number of candidates
exactly matching the number of Board openings.42 But members who march to their own drummer have

39

Appendix 17 – 2014 Special Resolution Booklet, pages 16 and 17.
Appendix 12 – 2005 Special Resolutions
41
This altered a rule passed in October 2003 that permitted members to vote for any number of candidates up to
the number of vacancies to be filled. See Appendix 1 – Document Links, 2004 AGM Minutes, page 8.
42
Appendix 6 – Director Election Results
40
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a greater likelihood of invalidating their ballot by voting for an incorrect number of candidates. Over the
years there have been significant numbers of ballots spoiled by too many or too few choices.43
Another subtle manipulation by the Board is to encourage members to vote by pledging to donate to
charity one dollar per ballot cast. 44 Perhaps this pledge increases the number of high-information
voters—members who take the time to make an informed vote—and there’s nothing wrong with this.
But the pledge must necessarily also increase the number of low-information voters, who are more
likely to follow the Board’s voting recommendations because the recommendations are marked directly
on the ballot.45
The Board makes voting recommendations and prints them on the ballots and in the materials supplied
to members prior to votes.46 With regard to director elections, the Board says that it employs an
“independent governance consultant” 47 to evaluate director candidates and make recommendations,
but such independence is dubious. Such consultants are part of the Board’s peer group of “management
professionals.” Year after year, they are paid by management and/or the Board of Coast Capital Savings.
They have a financial interest in biasing their work to support the goals of the Board.

Election Recommendations are Definitive and Undemocratic
The Board has established policies that prohibit free expression by director candidates, and which
promote the Board’s favoured candidates. The result of these policies is that the Board’s
recommendations are definitive. The following table shows the vote counts in four of the recent
elections:
2016
Bi l l Cooke*
Bob Arms trong*
Gl enn Wong*
Fra nk Leona rd*
Pa ul Ha mes
Ja mes Boyd
Lerome Lengkeek

28,079
27,666
26,800
25,435
10,105
9,956
8,511

2015
Sha una Turner*
Chri s ti a n Fi ndl a y*
Chri s Trumpy*
Ma rk La tha m
Ja mes Boyd

26,392
25,869
23,388
10,524
10,166

2014
Ma ry Jorda n*
Robi n Cha kra ba rti *
Fa ye Wi ghtma n*
Li s a Ba rrett
John Fryer
Ca thy McIntyre
Pa ul Boi l ea u
Pa tri ck Hunt
Bruce Ba tchel or
Wi l l i a m Low
Ted Joi ner
Ron Shore

10,490
10,215
10,161
5,674
2,987
2,887
2,405
2,195
2,057
1,809
1,429
1,262

2012
Chri s ti a n Fi ndl a y*
Da ni el Burns *
Chri s topher Trumpy*
Pa ul Dunca n

11,355
11,187
9,521
5,179

The horizontal lines separate the winners from the losers. In all cases, the Board’s recommended
candidates (indicated by *) were the winners by a clear margin.

43

Appendix 4 – Valid-Ballot Analysis
Two examples: Appendix 17 – 2014 Special Resolution Booklet, page 2, and Appendix 20 – 2016 AGM Mail-in
Ballot.
45
Example: Appendix 20 – 2016 AGM Mail-in Ballot
46
Two examples: Appendix 28 – 2016 Vote – Mail-in Ballot and Appendix 20 – 2016 AGM Mail-in Ballot.
47
Appendix 13 – 2007 AGM Booklet, page 3. Coast Capital engaged Elizabeth Watson of Watson Governance
Advisory Services Inc., and Western Compensation and Benefits Consultants.
44
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In fact, where data is available (between 2007 and 2016), no candidate won who wasn’t recommended
by the Board. The evidence is clear that a candidate cannot win without obtaining the blessing of the
Board. On average, non-recommended candidates received only 29% of the votes received by the
winning (recommended) candidates, on average—and no non-recommended candidate ever received
more than 56% of the votes. Candidates without a Board recommendation are simply not viable.
It’s implausible that the candidates recommended by the Board are the only people qualified for the
position—and by such a wide margin. One example stands out. In 2012, Paul Duncan ran as a nonrecommended candidate and lost by the usual margin (see the red circle above). But here’s the kicker:
Mr. Duncan was the former President/CEO/CFO of various credit unions, including Coast Capital!48
Clearly, vote counts are not reflective of a candidate’s resumé.
Independently, another author analyzed Board elections at Vancity Credit Union and found multiple
candidates who got wildly better results in years where they were recommended by the Board.49
Some candidates at Coast Capital Savings know that the system is stacked against non-recommended
candidates, and that non-recommended candidates are destined for an overwhelming defeat. In 2010
and 2013, all non-recommended candidates dropped out, leaving the others to win by acclamation. It
was reported in 2010:
The four candidates recommended let their names stand, and the others, who were not
50
recommended, chose not to run for election.

And in 2013:
The Nominations Chair advised that of the 6 candidates who submitted applications in 2013, four
candidates recommended by the Committee let their names stand and the others who were not
recommended chose not to run for election, resulting in an acclamation.51

At the 2011 AGM, Glenn Wong described the process as follows:
During the “seeking qualified candidates” process, 23 members asked for applications, 15
members attended the mandatory information session held in November, and 14 applications
were officially submitted (so we didn’t scare them all off). A total of 6 candidates let their names
stand for the 2011 Directors election—3 of whom were recommended by the committee.52

We can surmise that eight candidates declined to run because they weren’t recommended. (As always,
the non-recommended candidates lost.) In other years, the Board has not always disclosed how many
candidates dropped out after not receiving a recommendation.

48

Appendix 1 – Document Links, 2012 Candidate Paul Duncan Info.pdf
Appendix 10 – Vancity Election Analysis
50
Appendix 2 – Video Links, 2010 Annual General Meeting video at 59:15.
51
Appendix 2 – Video Links, Minutes of the 2013 Annual General Meeting, page 5.
52
Appendix 2 – Video Links, 2011 Annual General Meeting video at 1:00:25.
49
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The system of Board recommendations seems like a good idea—in theory—because surely the Board
should check the credentials of candidates and make their opinion known to the membership. But
evidently, the system is far too strong. It has the effect of excluding candidates who don’t want to be
publicly embarrassed by a certain and definitive loss. Even when a candidate runs, the degradation of
democracy is evident because members who vote contrary to the Board’s recommendations always
lose.

No Personal Accountability of Directors
Have past directors been a success? We have no way of knowing what contributions they have made,
and what values they have brought to the Board. With the exceptions of the formal reports presented at
the annual general meetings by the Board Chair and the Chair of the Nominations Committee, directors
make no statements to the membership. Members have no way of deciding who to re-elect, for
example. There are never any issues publicly discussed, which would provide members with a basis to
decide who has good judgement and who is worth listening to.
When a Coast Capital Savings member writes a letter to the Board, the response provided is signed by
the Board secretary, so there is no personal accountability there, either.53

Vote? Or Prize Draw?
In 2016, the Board of Directors put to a vote the question of converting to a federal credit union. Did
members cast ballots because they cared about the issue of national expansion, or because they wanted
to win a cash prize? The Board of Directors devised a voting scheme in which they used prize money to
entice members into voting, even if the member was uninformed and had no interest in learning about
the issue being voted on.
As a point of comparison, a long-standing practice of the Board is to offer a few $1000 prizes for voters
in the annual director elections.54 A pair of $5000 prizes represents a substantial jump—not surprising
considering the importance of federal conversion to the Board’s and management’s long-term work
prospects at Coast Capital Savings.

53

Based on personal correspondence with a member who has written to the Board on multiple occasions.
For example, 3 x $1000 in 2007, 4 x $1000 in 2016. See Appendix 13 – 2007 AGM Booklet, page 1, and Appendix
20 – 2016 AGM Mail-in Ballot
54
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When a member logged in to online banking during the voting period, they were immediately presented
with the following message:55

Writing in boldface, Coast Capital Savings wanted its members to know that a cash prize was available.
Voting indeed took less than a minute, but only if a person read nothing but the Board’s voting
recommendation.

55

Appendix 24 – 2016 Vote – Message after Website Login
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Looking at their accounts, a member would see a message sent from the credit union, again saying that
a cash prize was available with less than a minute of effort: 56

The message was as follows:57

Again, the authors of the message used boldface to make their point: the cash prize should motivate the
member to vote.

56
57

Appendix 25 – 2016 Vote – Message from Coast Capital
Appendix 25 – 2016 Vote – Message from Coast Capital
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When the member clicked to vote, the next screen provided another reminder:58

The same message appeared on the mobile website:59

A member reading the vote information website was notified about the cash prize at the bottom of each
of the eight pages.60 This is what they saw:

58

Appendix 26 – 2016 Vote – Online Voting
Appendix 27 – 2016 Vote – Mobile Voting
60
Appendix 22 – 2016 Vote – Information Website
59
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For members who looked at the voting package that was delivered by mail, the booklet had two
mentions of the two $5000 prizes for voting:61

The print ballot, too, mentioned the cash prize, and also showed the Board’s voting recommendation.62

61
62

Appendix 21 – 2016 SGM Booklet (“Give us the grow ahead”), pages 10 and 12.
Appendix 28 – 2016 Vote – Mail-in Ballot
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The Board used the website ballot to reiterate its pitch in favour of national expansion, after which they
gave their voting recommendation:63

The voting materials (both online and print) make it clear that the Board wanted to use the monetary
incentive to increase voter participation. The reiteration of the Board’s pitch on the online ballot, and
the inclusion of the Board’s voting recommendation on all the ballots, provided an easy path for a
member to justify to themselves a “yes” vote without doing any further research.
With its opportunities to provide one-sided information, the Board gained an advantage by enticing
members into voting who had no interest other than entering the draw for one of two $5000 cash
prizes.

Shallow Arguments
The Board’s arguments in favour of becoming a federal credit union were shallow—oriented towards
the member as customer, not owner.

63

Appendix 26 – 2016 Vote – Online Voting

14 of 38

The arguments proffered in the Board’s “Give us the grow ahead” booklet 64 were as follows:
“We don’t think our friendly service should be constrained by provincial borders – we think you
should have easy access to Coast Capital Savings wherever you go.” (page 3)
“We believe doing this will help us grow our business, bring you new products and deliver new
online banking and mobile technology faster than ever before.” (page 3) —“like free chequing,
our award-winning mobile app, and mobile cheque deposit.” (page 4)
“We'll be able to support more communities and give more Canadians a friendly, co-operative
option to national banks.” (page 3)
“We can … do an even better job of strengthening the financial well-being of both our existing
and new members.” (page 4)
“*It would allow+ us to better manage our risk, enter new markets and grow the business.”
(page 5)

That’s the entirety of their arguments. “Growing the business” doesn’t directly benefit current members
because ownership gets diluted by the new members (in contrast with the corporate world where
growth is synonymous with increased wealth for the shareholders). Helping new communities across the
country isn’t the responsibility of any single co-operative. Developing new technology and managing risk
are tasks currently done co-operatively via the central credit unions; evidently Coast Capital wants to goit-alone.
The voter information website said mostly the same things:
We believe it will increase our strength and profitability, enable us to serve members better,
develop new technology faster, invest in more communities and support the financial well-being
of more people in more places. …
[W]e believe further growth will give us greater ability to invest more in products and services
that put you first … *and+ bring you new products and deliver new online banking and mobile
technology faster than ever before.65

The reasons are facile. There’s nothing directly wrong with attempts to improve customer service, but
the Board and management do not tackle deeper issues about why members of a co-operative want to
be owners and not just customers. The claimed virtues of growth do not reckon with the fact that
expanding nationally implies competing with other credit unions, and that governance and control gets
moved from local communities to a central national headquarters.

64
65

Appendix 21 – 2016 SGM Booklet (“Give us the grow ahead”)
Appendix 22 – 2016 Vote – Information Website, “Benefits and Risks” page.
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The Board Treats Members as Customers, not Owners
Their promotional video “What’s in it for members?” 66 is a clear example of how the Board disregards
the issues of how national expansion will affect members’ control over the credit union that they own.

The benefits to members are described as:
a. More resources to invest in products like free chequing, and the mobile app.
b. Develop products and supporting technologies faster.
c. Access to branches within and outside of B.C.
Throughout their promotional material, the Board only ever addresses the concerns of the members as
customers, not as owners; they’ve said next to nothing about the governance of the federal credit union.
The one thing that they have said is they recently spent a lot of money building the new headquarters in
Surrey. However, seventy five years from now, the building will be crumbling and the future
management will want to be in the nation’s financial capital of Toronto. Coast Capital Savings members
ought to understand that the choice about going federal is not one to be made without thinking decades
into the future.

Coast Capital Members will become Co-Equals among National Members
The Board has not made clear an important point about national expansion: as a federal credit union,
current Coast Capital Savings members will not be special. That is, they will become co-equals with all
other future credit union members nation-wide. This is a troubling fact because it defeats the purpose
for which the credit unions were created seventy five years ago: to bring decision-making power to the
local communities.
The Board sometimes makes statements like this:
“… we believe further growth will give us greater ability to invest more in products and services
67
that put you first, without changing our friendly connection to you and your local community.”
[Underline added]
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But there’s no way that the credit union could possibly maintain the same connection to each local
community, once there become hundreds of local communities across the country managed by a single
administration. They also say:
As a federal credit union, Coast Capital Savings’ support for local communities will continue. In
fact, as we grow outside BC we’ll have even more resources to invest in strengthening
communities and helping young people across Canada. [Underlines added]

The notion of “local” communities becomes meaningless once the organization spans Canada.
Supporting communities is not a bad thing, but it’s not an appropriate goal for a British Columbia credit
union to transform itself into a benefactor to the entire nation.
The British Columbia Cooperative Association Act, while not binding on credit unions, lists various
principles that describe how co-operative organizations ought to behave. One of them is that “education
is provided on the principles and techniques of cooperative enterprise.” 68 Coast Capital Savings has
failed in this respect. The information that it has provided to the membership has not spoken to the
nature of co-operative organizations—in particular, how the governance of co-operatives differs from
that of joint-stock companies. The Board and management of Coast Capital Savings have not admitted
to the fact that the influence of Lower Mainland/Vancouver Island communities in the governance of
the credit union will diminish over time as the credit union comes to encompass more and more
communities across the nation. (Nor has the Board admitted the extent to which they will be competing
with other co-operatives across the country, and if successful, they will be taking away the local control
of those communities’ credit unions.)

Voting Irregularities
There were various procedural irregularities in the vote for national expansion:
A. Bill Cooke claimed that during the voting period, five events were held at various branches, in
which members could pose questions about the nation expansion vote.69 However, no notice of
these events was given. Notice was given only for two open houses, at hotels in Victoria and
Surrey.70 71
Perhaps notices were hung inside the branches. This tactic prevents those members from being
exposed to dissenting opinions. If management can answer questions privately, then they divert
members from the open houses, where dissenting voices might be present.
B. The special resolution did not appear on the ballot. Instead of asking members to vote “for” or
“against” the resolution, the Board/management instead asked if the voter “supported” the
resolution, which was printed elsewhere.
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Here is the question as it appeared on the paper ballot:72

To the high-information voter, this subtle manipulation
would have no effect. To the low-information voter, this
subtle manipulation would reduce friction, making it easier
to vote without asking questions.

C. For online voters, the Board/management used the ballot as an opportunity to summarize their
arguments in favour of national expansion, before reiterating their recommendation:73

72
73

Appendix 28 – 2016 Vote – Mail-in Ballot
Appendix 26 – 2016 Vote – Online Voting

18 of 38

D. 13.5% of ballots cast by mail were found to be invalid.74 This number warrants an explanation.
E. Coast Capital Savings claims that the election and ballot counting are managed independently.
They say:
Coast Capital Savings hires an independent Returning Officer to oversee the election and
ballot counting process. All ballots are returned to Consumerdata International (a third-party
vendor) under the supervision of the Returning Officer. Ballots are validated using the
unique barcodes preassigned to voters. The paper ballots are scanned after the digital votes
have been cross-referenced to eliminate any duplicate votes. After all ballots are scanned
75
and digital votes tallied, the results are tabulated and provided to the Returning Officer.
[Underline added]

And yet, President and CEO Don Coulter was apprised of the progress of the vote and used this
information as part of his promotional campaign.76 77 78 79
F. During the voting period, President and CEO Don Coulter promoted his voting recommendation
inside polling stations (including the Bay Centre branch and Duncan branch), giving gifts
(including flowers, chocolates, gift cards, and a tablet) to members and potential voters.80

Improper Management Involvement in the Vote
The vote for national expansion is a matter of governance, between the Board of Directors and the
members. How it should work is that the Board makes its recommendation to the members, and
management should be available as a source of objective information to help members make their
decisions. Management will obviously have an opinion and a recommendation, but beyond that they
should not be involved in the vote in a partisan manner.
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In a video to promote the idea of national expansion, Bill Cooke (Chair of Board of Directors, on left) and
Don Coulter (President and CEO) appear side-by-side:81

Don Coulter says, “Coast Capital Savings wants to become a federal credit union.”
But who, exactly, “wants” to become a federal credit union? Evidently, the senior management wants to
expand nationally; their careers stand to benefit from such a move. The Board has aligned themselves
with senior management. Bill Cooke, after nine years on the Board of Coast Capital Savings, isn’t
demonstrating appropriate independence from management.
Don Coulter’s statement is false. As an institution, Coast Capital Savings doesn’t “want” anything until
the members have voted to make it so.
A further example of the improper involvement of management in the vote is that on November 23,
2016, Don Coulter sent an email to members encouraging them to vote.82 Such things should originate
from the Board of Directors—assuming that email is an approved method by which the Board can
communicate with members; this appears to be unprecedented.
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Don Coulter used Coast Capital Savings’ social media outlets to promote the vote. Here is an example
from its Twitter feed:83

Also:84

Encouraging members to vote is not a bad thing in itself. But encouragement should come without
shining a positive light on the people on one side of the issue.
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Improper Employee Involvement in Vote
Promotional videos were made by nine employees:85

The employees were identified as follows:
a.
b.
c.
d.
e.
f.
g.
h.
i.

Mitch, Small Business Banking Manager
Ruth, Contact Centre Representative
Manroop, Member Services Representative
Don Coulter, President and CEO
Aimee, Branch Manager
Tyler, Investment and Life Insurance Manager
Vishal, Branch Manager
Tara, Community Relations Specialist
Sarah, Assistant Branch Manager

It’s not disclosed whether these employees are also members.
It is improper for employees of a co-operative to be using the institution’s time and resources to
promote their interests to the owners. This is especially true for managers who can enlist their
subordinates for help.
The vote for national expansion is a matter on which some member-employees might disagree. It’s
inappropriate for such people to be put into a position where their disagreement with the vote would
be revealed to their supervisors through their willingness to engage in promotional activities.
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A group of twenty five employees was assembled and instructed to shout “Give us the grow-ahead” in
the following promotional video, giving management an opportunity to observe who was, and who was
not, willing to participate in the political action: 86

Bill Cooke reported the following at the special general meeting on December 14, 2016, following the
member vote:
"We also trained our employees, and supplied them with material to help them answer
members' questions." 87

86
87

Appendix 2 – Video Links, Other Videos, “Our CEO took a lot of steps to celebrate the vote.” at 0:50.
Appendix 2 – Video Links, 2016 Special General Meeting video, at 10:20.

23 of 38

No official disclosure has been made regarding the nature of this training. However, part of it is revealed
in the following worksheet (see Appendix 23 – 2016 Vote – Employee Training Worksheet for a full-size
version):

The employee is taught that there are benefits to employees—“career opportunities” being one. There
is an evident conflict of interest in using employees to convey information to members on the topic of
national expansion. It might be acceptable to have employees pass on a set of print information to
members who ask, but here, the employees are being instructed to advocate national expansion using
their subjective judgement.
Four “benefits to members” are listed. The significant point here is that all these benefits relate to
members as customers, not as owners. Nowhere does the Board ever discuss governance issues: the
ability of people within the Surrey/Vancouver/Victoria region to retain local control over their credit
union.
Per the training material, employees are instructed that “Coast Capital wants to become a federal credit
union.” In fact, it is the desires of senior management (or alternately, of the Board of Directors) that
employees are being instructed to promote. The institution hasn’t decided anything until the vote is
finished.
The information that the employees are being given is evidently one-sided propaganda. In fact,
employees are explicitly instructed to inform members of “the benefits” of becoming a federal credit
union.
By being incorporated into the voting process, employees are being forced to reveal (through their
behaviour, one way or another) whether they are loyal to management on this political issue. It is
improper to put any employee into this position—especially if the employee is a member of the credit
union who might have a contrary view.
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Board and Management were Already Committed
The Board and management of Coast Capital Savings have been coy on the effort they’ve expended on
the plan to become a federal credit union. Bill Cooke, Board Chair, said:
After 18 months of careful study, we’ve concluded that expanding both within and beyond BC
88
will strengthen our credit union … [Underline added]

Don Coulter, President and CEO, repeated the same “18 months” number in one of his promotional
videos.89
Perhaps the truth is that they started selling the idea to their employees 18 months ago. They said this:
We started engaging employees on this opportunity in March 2015 and solicited their input
through many channels including employee councils, surveys and a roadshow. We shared
employee feedback with executives and the Board and it was factored into decision to pursue
becoming a federal credit union.90 [Note that from March 2015 to October 2016, the start of
voting, is 19 months.]

They also said:
For four years we’ve been surveying members about this opportunity …91 [Underline added]

In fact, in the early 2000s management was already pursuing its goal of aggregating credit unions within
the province, and was hoping to expand nationally. As early as 2003 they were saying that the decision
to go national was already made:
We continue to believe that bank mergers will occur, opening up branch acquisition possibilities
for Coast Capital Savings. Today, credit unions must operate within their provincial boundaries,
and so we also believe that the federal government must allow credit unions the opportunity to
expand out of their home province, if deemed strategically appropriate by each Board of
Directors.
We have been advocates of consolidation within the credit union system for some time and
continue to believe that this trend will continue. We have publicly stated that we would be in
favour of Coast Capital Savings being an aggregator, that is to say, we welcome credit unions
partnering with Coast Capital Savings. This will in turn strengthen each credit union and their
own member responsibilities, employee obligations, and community commitments. As a result,
the organization would grow in assets and capital, and most importantly, improve our combined
ability to serve our members and communities in a larger geographic area.
Our vision of becoming an aggregator is based on our ability to clearly see opportunities for the
Canadian credit union system in a future that hopefully holds new and expanded legislative
benefits. We believe the many strengths of the Canadian credit union system should be taken to
88
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the next level of competitiveness by creating larger and more efficient organizations, which may
be represented in more than one province.
The Coast Capital Savings team—Board, management, and employees—are ready to be a part of
that exciting progress and change.
–Lloyd Craig, President and CEO92 [Underlines added]

In 2002/2003 they crafted a new vision statement for the credit union, “Yes from Coast to coast,”93
which, they said, “demonstrates our commitment to growth and to remaining a relevant and innovative
financial services provider in Canada.”94
In 2005 management said:
Coast Capital Savings is committed to aggregating with other like-minded credit unions
throughout British Columbia and Canada to provide a national alternative for consumers in the
financial services marketplace.95

By 2007, the management of Coast Capital Savings was engaged in discussions with the federal and
provincial governments to create legislation to permit the national expansion of credit unions. Coast
Capital Savings president Lloyd Craig said this:
We look forward to these initiatives moving ahead to create a more competitive future within
the national credit union system …96

Remember that this is management speaking, presumably with the blessing of the Board of Directors.
The 2006 through 2010 Annual Reports reiterate that management’s “long-term goal is to provide a
national alternative for consumers in the financial services marketplace.”97
In the 2007 Annual Report, Lloyd Craig said this:
A long-time advocate of consolidation within the credit union industry, Coast Capital Savings
supports two national projects to benefit all Canadian credit unions. We are involved in ongoing
discussions with the federal and provincial governments to create legislation to allow credit
unions interested in operating outside their traditional provincial boundaries the opportunity to
do so. We also support the initiative to amalgamate Canada’s eight provincial credit union
Centrals (the trade association and central banker for each province’s credit unions) to
consolidate resources and lower costs.98 [Underline added]
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In 2009, Lloyd Craig said:
We advocate strengthening Canada’s credit union system through new legislation allowing
99
interested credit unions to operate outside their traditional provincial boundaries.

In 2009, Coast Capital Savings adopted a new “purpose” statement: “To change the way Canadians feel
about banking, forever.”100 They explained, “Our purpose recognizes our need to achieve scale and grow
beyond British Columbia to benefit new members and communities across the country.”101
Bill Wellburn, the Board Chair at the time, said:
Our dream at Coast is to become a federal cooperative financial institution with the ability to
provide Canadians with a truly national alternative to the banks. This is a big dream but one that
appears to be coming closer based on the federal government’s stated interest in providing
legislation that would allow for federally incorporated credit unions.102

And then the next year (2010):
We will consider our options to expand outside of B.C., as the federal government passed
legislation to allow credit unions to operate beyond their traditional provincial boundaries. 103

And the next year (2011):
During the year we … continued to explore opportunities outside of British Columbia that would
add to our financial strength and advance our purpose.104 [Underline added. This refers to the
“purpose statement”—to serve all Canadians—mentioned above.]

Management’s strategic plan of 2010 included “targeted geographic expansion: growing our business
outside of British Columbia,”105 and in 2011, they claim to have made progress towards “growing our
business outside of southwest British Columbia.” They “worked with partners to explore options created
by new federal legislation,” and “developed strategic framework for assessing national expansion
opportunities.”106
In 2012, management claims further progress towards “growing our business outside of southwest
British Columbia.” They “worked to support the formal implementation of the federal credit union
legislation and regulations enabling interested credit unions to expand beyond their provincial
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boundaries,” and “began a comprehensive review of the federal credit union option, including the
member benefits, business opportunities, risks and legal implications.”107
Then in 2013, they “established formal corporate development team with a view to having a dedicated
team that we can grow as expansion opportunities present themselves.”108
All of this activity belies the simple representation made during the national expansion vote, of having
spent “18 months” of careful study.
In the “Questions and Answers” section of the voting information website, the Board (or management;
no distinction is made) responded to the following question:
Question: How much have you invested in this vote?
Answer: We’ve invested the necessary time and resources to give this opportunity the
attention it deserves.109

This response hides the true scope of Coast Capital Savings’ activity and commitment prior to the vote.

Board and Management Already Paying Themselves to Think Nationally
For the past decade, the Board and management have already been paid to support national expansion.
The Board of Directors remuneration philosophy, approved in 2007, states:
Coast Capital Savings is a cooperative financial institution with national aspirations. … The
consultant’s recommendation shall be based on a Canada-wide market survey …110 [Underlines
added]

(As noted elsewhere, the Board’s compensation was raised 283% over the three years following this
new compensation philosophy.111)
In the 2011 Annual Report, the Board of Directors said:
Our primary objectives for executive compensation philosophy are to:
 Attract and retain highly qualified executive talent who will lead the organization to change
the way Canadians feel about banking, forever
 Motivate and reward executives fairly for the achievement of short- and long-term
performance results that support our strategy
 Provide programs …
Our primary comparative market is the Canadian financial sector … as together these are the
main sources of talent for executives.112 [Underline added.]
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In other words, executives have long been recruited for jobs with a national scope (and are being paid
commensurately).

No Discussion among Members
There was no chance for members to organize an informed discussion among themselves about the
issue of national expansion, prior to end of the voting period for the 2016 Special Resolution.
The voting period commenced October 17, 2016, but the author, for example, did not receive
notification in the mail until October 19. The open houses did not occur until October 26 and November
2, leaving just 26 days before the voting period ended. In other words, the voting period might already
be 40% over before a member had enough information to share his opinion with other members.
Board Chair Bill Cooke said that they organized various "opportunities for members to speak in-person
with board members, executives, and President Don Coulter." 113 Tellingly, no mention is made of
members talking to each other.
For thirteen years, the Board had been periodically making broad remarks about national expansion (see
‘Board and Management were Already Committed’ on page 25). But they never supplied any substantial
information—never more than a promise to keep the membership informed. Then the Board sprang this
vote on the membership without warning—well illustrated by a message they put on the website six
days prior to the start of the voting period:
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This message illustrates that the Board consciously expected members to be unaware that the issue of
national expansion was in-play, right up until the start of voting.

Not a Good-Faith Vote
The Board of Coast Capital Savings did not conduct the vote in good faith. To conduct the vote in “good
faith” would mean that they provided all the information needed to make an informed choice, and did
not overly commit themselves to either outcome. In reality, the Board invested thirteen or more years
towards preparation, and then enlisted the help of management to conduct a vote in which they were
both highly motivated to obtain a ‘yes’ result.
Subsequent to the formation of Coast Capital Savings by way of mergers in 2000, a chronology of the
Board’s and management’s commitment to national expansion looks like this:






The “vision” statement in 2003—“from Coast to Coast.”
Director remuneration based on national scope in 2007.
The “purpose” statement in 2009—“how Canadians feel about banking.”
Executive compensation based on national scope in 2011.
Years of lobbying government, leading to new legislation in 2012.
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Created a team of employees dedicated to the task of corporate expansion in 2013.
Selling the idea to employees in 2015.
A vote executed by management and other employees in 2016.

Management and the Board were all highly invested in the idea of expanding the credit union nationally.
Through their one-sided information campaign and well-engineered voting procedures, they did not
truly put it to the membership to make a free and informed choice.

The Board is Filled with Management Professionals
At Coast Capital Savings, the Board has become populated with management professionals whose ties
to their community of management professionals are stronger than their allegiances to the members of
the credit union.
In a credit union or any other company, there ought to be a meaningful distinction between the role
performed by the Board and the role performed by senior management. In a credit union, the senior
managers are long-term employees who are paid for the specialized knowledge and skills related to the
financial services industry. The role of the Board of Directors is to be the representatives of the
community—to oversee the work of senior management and to hold them accountable to the interests
of the credit union’s member-owners.
The governance challenge of a large credit union like Coast Capital Savings is this: as the credit union
grows larger, the task of overseeing management requires more specialized skills. Is it even possible for
well-qualified but otherwise “average” community members to govern such an organization?
The present Board would have us believe that it is not. The path taken by the Board of Coast Capital
Savings has been to emulate corporate governance methods—oligarchic, not democratic—where
boards are filled with people chosen from among peers in the community of management professionals.
In an urban area like the Vancouver/Lower Mainland/Victoria region, there is certainly a large
community of accomplished business people on which to draw, but the Board has chosen to be more
selective than that in the type of people they’re willing to consider.
Here’s what the Board said in 2007:
In today’s complex business world, electing a Board of Directors to oversee the business and
affairs of an $8.9 billion financial institution is comparable to hiring a member of the senior
executive team, such as the chief executive officer or chief financial officer.114

This stance was made explicit in Rule 16.12,115 enacted that same year:116
16.12 In order to be recommended by the Nominations Committee, a nominee for election or
appointment as a director must have any of the following qualifications:
114
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(a) experience as a Board member or senior executive or management with:
(i) a business in the financial services or real estate sector, including a financial institution;
(ii) a significant not-for profit organization having province or nation-wide operations;
(iii) a business of such complexity that would allow the director to have a good
understanding of the business of the Credit Union;
(iv) a crown corporation;
(v) a public corporation; or
(b) any experience which in the sole discretion of the Nominations Committee is equivalent to
the experience listed in Rule 16.12(a)(i) through (v) above.
[Underline added]

After years of following this strategy, the Board of Directors of Coast Capital Savings has made itself one
with its peer group: the management professionals that make up senior management.
Here are some of the service records of Coast Capital Savings Directors, past and present:
 Daniel Burns – 21 years (1994-2015)
 Bill Cooke – 9 years (2007-present)
 R.W. (Bob) Garnett – 24 years (1985-2009)117
 Frank Harper – 14 years (1995-2009)118
 Mary Jordan – 8 years (2008-present)
 Doug Stone – 17 years (1994-2011)119
 Bill Wellburn – 30 years (including 14 years as Board Chair)120
 Glenn Wong – 9 years (2007-present)
Long terms of service are not necessarily conducive to independence, and objective oversight of
management requires independence.
As an example of how incumbent Board members have manipulated the process to maintain control,
consider that the Board has an inappropriate succession plan for Board Chair. 121 Planning a particular
person as a successor is appropriate for a position like CEO, where the sudden loss of a CEO could be
disruptive because finding a new CEO might takes months. But planning a particular person as successor
to the Board Chair is unnecessary122 and contrary to the Rules, which state clearly that a Board Chair is
elected by the Board members from among the existing Board members.123 In violation of the Rules, the
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2014 Board appointed a new Chair according to a succession plan,124 precluding a free vote on the
matter.
The best example of the Board’s affinity to its peer group, rather than to its members, was the 2016
Special Resolution itself. It was a campaign to manufacture a vote in favour of national expansion—
waged by the Board and management together, side-by-side—against the membership at large.
The challenge for Coast Capital Savings as it became a larger organization was to stay true to the
democratic essence of co-operatives. The problem is not necessarily that new Board members were
recruited based on the wrong skillset, but that they were recruited based on the wrong priorities,
motivations, and allegiances.

The Board has Demonstrated Self-Interest
In early 2007, the Board asked members to approve a Special Resolution allowing the Board to set their
own remuneration within a broad policy framework.125 Look at what happened next: the Board
increased their own pay by 283% collectively over the following three years.126
Year
2006
2007
2008
2009
2010
2011

Board Chair
Remuneration*

Growth
since 2006

Total Board
Remuneration

Growth
since 2006

33,200

0%

178,173

+437%

164,140

+394%

204,807
445,000
575,638
785,108
595,922
750,517

0%
+117%
+181%
+283%
+191%
+266%

* Not until 2011 was the Board Chair remuneration disclosed consistently in the Annual Reports.

To put these numbers in context, they can be compared to other credit unions and co-operatives.127
Comparison of total remuneration:
$750,517 – the total paid to all Coast Capital Directors in 2011.
$366,382 – the total paid to all Vancity Directors in 2011.
$245,299 – the total paid to all Westminster Savings Directors in 2011
$183,000 – the total paid to all Mountain Equipment Co-op Directors in 2011
$175,000 – the total paid to all Interior Savings Directors in 2011
Comparison of Board Chair remuneration:
$164,140 – the total paid to Coast Capital’s Board Chair in 2011
$60,780 – the total paid to Vancity’s Board Chair in 2011
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The Board’s rationale for these pay increases is clear in their compensation philosophy:
Coast Capital Savings is a cooperative financial institution with national aspirations. …
Consequently, director remuneration at Coast Capital should be lower than that of public
companies of similar size and/or complexity, yet higher than that traditionally paid to
cooperatives: the highest quartile for co-operatives but no higher than the lowest quartile for
comparable public companies.128 [Underlines added]

Selecting the “highest quartile for co-operatives” means that there’s no upper bound in relation to other
co-operatives. And evidently, even the lowest quartile of public companies (across Canada)
accommodates a large pay increase for the Board.
Significantly, the remuneration of the Board is designed to increase as the size of the credit union
increases, because it’s tied to “comparable” companies.
Also demonstrating the Board’s self-interest is their response to members’ 2013 and 2014 Special
Resolutions, in which members tried to assert control over director remuneration. (See “The Board
Sidestepped the 2013 Member Resolution” on page 4 above, and “The Board was Hostile towards
Active Members in 2014” on page 5 above.)
Consider another example from the 2014 Special Resolutions. With respect to term limits, a member
proposed a 12-year cumulative limit.129 The Board’s response was to claim disingenuously that “We’re
already implementing term limits this year.”130 What they did was to propose a counter-resolution131
with a 12-year limit, but after which a member could serve another 12 years after taking just a year off.
Furthermore, current Board members would be grandfathered, meaning that Daniel Burns and Bill
Wellburn, who had already served for 20 years and 22 years, respectively, would be eligible for another
12 years each. Other incumbent directors would benefit similarly. The details were only disclosed in the
fine-print. As described earlier, these Special Resolutions failed.132 As of December 2016, there are still
no term limits for Board members.
The entire effort to become a federal credit union serves the self-interest of Board members (as well as
the senior executives and other employees). The increase in compensation has been justified by saying
that the Board’s peer group is now all Canadian financial institutions, not just British Columbia credit
unions. The Board and management have been clear that national expansion is in the interest of
employees,133 134 and this is just as true with respect to the compensation and career interests of the
Board of Directors.
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Appendix 13 – 2007 AGM Booklet, page 15.
Appendix 17 – 2014 Special Resolution Booklet, pages 6 and 17.
130
Appendix 17 – 2014 Special Resolution Booklet, page 7.
131
Appendix 17 – 2014 Special Resolution Booklet, pages 7 and 16.
132
Appendix 18 – 2014 Special Resolution Results
133
Appendix 22 – 2016 Vote – Information Website, “Important Information – Q&A” page, “How would national
expansion affect Coast Capital employees?”
134
Appendix 23 – 2016 Vote – Employee Training Worksheet
129
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Coast Capital Committed to Competition among Co-ops
In their ambition, the Board and management of Coast Capital Savings are engaging in competition with
not just the banks, but also other credit unions.
There is already geographic overlap between the communities served by some credit unions. Here is a
map of the 51 Coast Capital Savings branches as of November 1, 2016:
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Here are corresponding maps of four other credit unions:

Coast Capital Savings was formed by a merger of its predecessors, and as early as 2003 it was been
aspiring to be an “aggregator”—a seed of further consolidation within the industry.135 But where it
cannot merge, it competes. On November 7, 2016 it announced a new branch in Kelowna, BC, “to bring

135

Appendix 1 – Document Links, 2003 Annual Report, page 13.
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its exceptional service and commitment to community giving to the Okanagan region”136 [underline
added], thereby encroaching on three other major credit unions.
Competition between credit unions goes against the principle of co-operation among co-operatives
(described in the next section). The members of Coast Capital Savings were never informed about the
implications to British Columbia’s credit union system of this move into the Okanagan; they had no say
in the matter.
For Coast Capital Savings to become a federal credit union means that credit unions across the nation
can expect to face a similar threat.
The corporate-expansionist conduct of Coast Capital Savings can be explained in the following terms:
rather than being run by member-owners who are focused on the community and who value
co-operation with other co-operatives and the independence of other communities, it’s being run by
management professionals (among senior management and the Board) who are interested in the
increased salaries and career opportunities associated with running a larger business.

Coast Capital Savings has Abandoned Democracy and Co-operation
Traditionally, co-operatives operate under a set of ideals called the Rochdale Principles. For the
purposes of this paper, the two most important principles of co-operatives (as enunciated by the
International Co-operative Alliance) are:




Democratic member control. Co-operatives are democratic
organizations controlled by their members, who actively
participate in setting their policies and making decisions. Men
and women serving as elected representatives are accountable
to the membership. … *M+embers have equal voting rights (one
member, one vote) …
Cooperation among cooperatives. Co-operatives serve their
members most effectively and strengthen the co-operative
movement by working together through local, national, regional
and international structures. 137

136

“Coast Capital redefines banking and introduces innovative branch concept to Kelowna.” Coast Capital Savings
press release. November 7, 2016. www.coastcapitalsavings.com/PressRoom/NewsReleases/2016/20161107
137
www.ica.coop/en/whats-co-op/co-operative-identity-values-principles, or archived at
www.governancewatch.ca/cc/International Co-operative Alliance Principles.pdf
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The Canadian Credit Union Association (formerly Credit Union Central of Canada) has reflected these
principles, saying this:
While each credit union is independent, democratic and locally
controlled by its member owners, all credit unions share a common
bond: a dedication to the people and communities they serve.138
[Underlines added]

This paper has shown that sometime over the past ten to twenty years, Coast Capital Savings has lost its
way. It has deviated from the Rochdale principles in at least two important ways:



The membership has been marginalized. Power now resides with a community of management
professionals who maintain a mere façade of democracy.
The Board of Directors is acting on ambitions to create a monolithic national structure, thereby
dismissing the importance of local control. They have no regard for the locally-created credit
unions of the communities they plan to target.

To put the situation at Coast Capital Savings into perspective, see Ross Gentleman’s document, located
in Appendix 11 – BC Credit Union Futures – Trends & Choices. Ross Gentleman is a former General
Manager of CCEC Credit Union in Vancouver—now retired. This document provides an excellent
overview of the British Columbia credit union system and the historical trends that have shaped it.

Summary
Over the years, the democracy at Coast Capital Savings has been degraded, and a community of selfinterested management professionals have effectively taken governance power away from the memberowners. After more than 13 years of planning, the Board and management engineered a vote to obtain
“consent” of the membership to convert to a federal credit union.
The government of British Columbia should not allow the conversion to proceed because the vote has
been demonstrated to be an invalid indication of consent by the membership, and more broadly,
because the governance of the credit union—ostensibly a democratic, co-operative institution—is
dysfunctional.
The government of Canada should not allow Coast Capital Savings to become a federal credit union
because the institution does not exhibit the values of a credit union.

138

www.ccua.com/media/2016_01_27_CCUA_brand_launch or archived at
www.governancewatch.ca/cc/2016-01-27 CCUA Press Release - Annotated.pdf
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Appendix 1 – Document Links
Annual Reports
The most recent Annual Report is available at annualreport.coastcapitalsavings.com
Past reports are here:
www.governancewatch.ca/cc/2000 Annual Report.pdf
www.governancewatch.ca/cc/2001 Annual Report.pdf
www.governancewatch.ca/cc/2002 Annual Report.pdf
www.governancewatch.ca/cc/2003 Annual Report.pdf
www.governancewatch.ca/cc/2004 Annual Report.pdf
www.governancewatch.ca/cc/2005 Annual Report.pdf
www.governancewatch.ca/cc/2006 Annual Report.pdf
www.governancewatch.ca/cc/2007 Annual Report.pdf
www.governancewatch.ca/cc/2008 Annual Report.pdf
www.governancewatch.ca/cc/2009 Annual Report.pdf
www.governancewatch.ca/cc/2010 Annual Report.pdf
www.governancewatch.ca/cc/2011 Annual Report.pdf
www.governancewatch.ca/cc/2012 Annual Report.pdf
www.governancewatch.ca/cc/2013 Annual Report.pdf
www.governancewatch.ca/cc/2014 Annual Report.pdf
www.governancewatch.ca/cc/2015 Annual Report.pdf
Since the major website redesign in 2016, Coast Capital Savings has stopped making its past Annual
Reports available on its website.
Other Documents
AGM Minutes
www.governancewatch.ca/cc/2001 AGM Minutes.pdf
www.governancewatch.ca/cc/2002 AGM Minutes.pdf
www.governancewatch.ca/cc/2003 AGM Minutes.pdf
www.governancewatch.ca/cc/2004 AGM Minutes.pdf
www.governancewatch.ca/cc/2005 AGM Minutes.pdf
www.governancewatch.ca/cc/2006 AGM Minutes.pdf
www.governancewatch.ca/cc/2007 AGM Minutes.pdf
www.governancewatch.ca/cc/2008 AGM Minutes.pdf
www.governancewatch.ca/cc/2009 AGM Minutes.pdf
www.governancewatch.ca/cc/2010 AGM Minutes.pdf
www.governancewatch.ca/cc/2011 AGM Minutes.pdf
www.governancewatch.ca/cc/2012 AGM Minutes.pdf
www.governancewatch.ca/cc/2013 AGM Minutes.pdf
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2012 Candidate Paul Duncan Info
www.governancewatch.ca/cc/2012 Candidate Paul Duncan Info.pdf
2014-02-21 Richmond Review – Loenen letter to the editor
www.governancewatch.ca/cc/2014-02-21 Richmond Review - Loenen letter to the editor.pdf
2014-03-05 Richmond Review - Wellburn reply to Loenen
www.governancewatch.ca/cc/2014-03-05 Richmond Review - Wellburn reply to Loenen.pdf
2014-05-05 Press Release - New Board Chair.pdf
www.governancewatch.ca/cc/2014-05-05 Press Release - New Board Chair.pdf
2016-11-23 Email from Don Coulter
www.governancewatch.ca/cc/2016-11-23 Email from Don Coulter.pdf
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Appendix 2 – Video Links
AGM and SGM Videos

A limited set of Annual General Meeting (AGM) and Special General Meeting (SGM) videos are available
at www.governancewatch.ca/AgmVideos.html
AGM videos for the following years were copied from Coast Capital’s service provider’s website:
2006, 2007, 2008, 2009, 2010, 2011, and 2014.
AGM and SGM videos for the following years were recorded by me from the live webcast:
2016.

The Member’s Open Forum is included in the Coast Capital’s videos up until 2011, but not in 2014 or
later.

The Member’s Open Forum is included in the videos linked above for 2014 and later because I recorded
them myself from the live webcast.
Other Videos

Videos produced by Coast Capital Savings can be viewed at their YouTube channel:
www.youtube.com/user/CoastCapitalSavings

Any videos that are removed from the above channel might be found instead at my YouTube channel,
which can be accessed via:
www.governancewatch.ca/YouTube
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Appendix 3 – Vote Participation
The following table shows member participation in votes, as a percentage of total membership.
The purpose of each vote was to elect directors, to pass resolutions, or both.
Note: Vote participation is not the same thing as meeting attendance. Votes were always cast by mail or
online, prior to the general meeting.

Coast Capital Savings Vote Participation
Vote
2005 AGM
2006 AGM
2007 AGM
2008 AGM
2009 AGM
2010 AGM
2011 AGM
2012 AGM
2013 AGM
2014 AGM
2015 AGM
2016 AGM
2016 SGM

Election
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Resolutions

3

1
1
8

1

Membership
300,000
340,000
360,000
380,000
404,000
425,000
454,000
475,000
504,000
512,000
522,000
532,000
532,000

Valid Ballots
6,575
6,331
7,449
14,255
15,171

Participation
2.2%
1.9%
2.1%
3.8%
3.8%

Source
2005 AGM Minutes page 5
2006 AGM video at 58:30
2007 AGM Minutes page 6
2008 AGM Minutes page 5
2009 AGM Minutes page 5

18,290
12,414
23,098
17,857
32,113
34,138
79,726

4.0%
2.6%
4.6%
3.5%
6.2%
6.4%
15.0%

2011 AGM video at 1:03:03
Latham spreadsheet
Latham spreadsheet
2014 AGM video at 49:34
Latham spreadsheet
2016 AGM video at 1:03:20
2016 SGM video at 10:53

Membership numbers are obtained from the prior year's Annual Report. For example, the 2016
membership count is obtained from the 2015 Annual Report, which was released in April 2016.
At AGMs with no election, directors were by selected by acclamation.
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Appendix 4

*** Rejected ballot examples: 92 no signature; 158 no information; 69 duplicates; 2 received after close of election

** A spoiled ballot is defined as any ballot on which the member voted too few or too many candidates. A ballot was rejected if it was not
possible to complete the required verification criteria.

* "Percent invalid" is calculated as a percentage of the valid votes, not of the total votes, because this method best reflectsthe true
impact of invalid votes on the final results.

Rejected Spoiled Total Invalid Valid Total Percent
Notes
Source
Ballots Ballots Invalid*
Ballots
Year Ballots Ballots
2005 AGM Minutes page 5
6.8%
450 6575 7025
450
2005
In December 2005, the Board changed the voting rule so that ballots are invalid if they don't have an exact number of candidates indicated.
2006 AGM Minutes page 6 *** (see 2006 AGM video at 58:30)
858 6331 7189 13.6%
427
431
2006
2007 AGM Minutes page 6 **
1038 7449 8487 13.9%
397
641
2007
2008 AGM Minutes page 5 **
3148 14255 17403 22.1%
2170
978
2008
2009 AGM Minutes page 5 **
2024 15171 17195 13.3%
963
1061
2009
Wins by acclamation
2010
2011 AGM Minutes page 5 ** (see 2011 AGM video at 1:03:03)
6.4%
1167 18290 19457
1076
91
2011
2012 AGM Minutes page 5
9.7%
1209 12414 13623
1160
49
2012
Wins by acclamation
2013
2014 AGM video at 49:34
9.4%
1675 17857 19532
??
??
2014
2015
2016 AGM video at 1:03:20
3.7%
1271 34138 35409
??
??
2016

Appendix 4 – Valid-Ballot Analysis
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Appendix 5 – Attendance at AGMs and SGMs
Attendance at Annual and Special General Meetings
Year
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016

AGM or SGM
AGM
AGM
AGM
AGM
AGM
AGM
AGM
AGM
AGM
AGM
AGM
AGM
AGM
AGM
AGM
AGM
SGM

Attendance
268
287
323
296
211
178
114
84
103
95
91
76
140
179

107

Average:

139.5

10-year average (2007-2016):

109.9

Source
2001 AGM Minutes page 4
2002 AGM Minutes page 2
2003 AGM Minutes page 1
2004 AGM Minutes page 6
2005 AGM Minutes page 2
2006 AGM minutes page 4
2007 AGM Minutes page 2
2008 AGM Minutes page 2
2009 AGM Minutes page 2
2010 AGM Minutes page 2
2011 AGM Minutes page 2
2012 AGM Minutes page 2
2013 AGM Minutes page 2
2014 AGM video at 16:00

2016 SGM video at 21:20

Only registered members are counted in official attendance numbers.
These numbers include employees who are members.
Quorum is 50.
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Appendix 6 – Director Election Results
Coast Capital Savings Director Election Vote-Count Summaries
Year Candidate

Vote Count

Percentage

2016 AGM
Bill Cooke*
Bob Armstrong*
Glenn Wong*
Frank Leonard*
Paul Hames
James Boyd
Lerome Lengkeek

28079 †
27666 †
26800 †
25435 †
10105
9956
8511

Source: 2016 AGM video at 1:03:33

2015 AGM
Shauna Turner*
Christian Findlay*
Chris Trumpy*
Mark Latham
James Boyd

26,392 †
25,869 †
23,388 †
10,524
10,166

2014 AGM
Mary Jordan*
Robin Chakrabarti*
Faye Wightman*
Lisa Barrett
John Fryer
Cathy McIntyre
Paul Boileau
Patrick Hunt
Bruce Batchelor
William Low
Ted Joiner
Ron Shore

10,490 †
10,215 †
10,161 †
5,674
2,987
2,887
2,405
2,195
2,057
1,809
1,429
1,262

55.1%
29.0%
28.1%
23.4%
21.3%
20.0%
17.6%
13.9%
12.3%

2012 AGM
Christian Findlay*
Daniel Burns*
Christopher Trumpy*
Paul Duncan

11355 †
11187 †
9521 †
5179

55.6%

2011 AGM
Mary Jordan*
Robin Chakrabarti*
Susan Senecal*
William Low
Elizabeth Woods
Keith Lacroix

14,633 †
13,474 †
12,344 †
5,427
5,109
3,883

37.4%
36.9%
31.5%
Source: Coast Capital website

41.7%
40.3%
Source: Coast Capital website

2013 AGM
(All wins by acclamation)

Source: 2011 AGM video at 1:03:56

40.2%
37.9%
28.8%

2010 AGM
(All wins by acclamation)
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2009 AGM
Dan Burns*
Christian Findlay*
Karen Kesteloo*
Elizabeth Woods
Rajinder Sahota
Partap Singh

13,639 †
13,223 †
13,051 †
2,951
1,959
690

2008 AGM
Mary Jordan*
Gail Stephens*
Doug Stone*
Elizabeth Woods

12,582 †
13,341 †
12,272 †
4,570

2007 AGM
Bill Wellburn*
Bill Cooke*
Frank Harner*
Glenn Wong*
Gordon Munn
Ben Phillips
Hart Pfortmueller

6,588 †
6,528 †
6,512 †
6,061 †
1,909
1364
834

Source: 2009 AGM Minutes page 5

22.2%
14.7%
5.2%
Source: 2008 AGM Minutes page 5

35.9%
Source: 2007 AGM Minutes page 7

Average:

29.7%
21.2%
13.0%
29%

0.13 (standard deviation)

'Percentage' is the candidate's vote count as a percentage of the average vote count of the winning candidates.
Asterisk (*) on the candidate name indicates a candidate recommended by the Board.
Daggar (†) indicates an election winner.

Further documentation of election results can be found at:
www.governancewatch.ca/cc/Director Election Results.pdf
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252%
238%
252%
182%

720,529
693,207
720,988
578,488

437%
394%
373%
347%
192%
157%

178,173

164,140

157,080
148,312
96,832

85,415

2012
2013
2014

2015
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Not disclosed in 2004 Annual Report.
2005 Annual Report, page 27
2006 Annual Report, page 22; 2014 Special Resolutions Booklet, page 12
2007 Annual Report, page 46
2008 Annual Report, page 45
2009 Annual Report, page 52; 2014 Special Resolutions Booklet page 12
2010 Annual Report, page 54
2011 Annual Report, page 86; 2011 Director Attendance Calendar and
Remuneration.pdf
2012 Annual Report, pages 82, 83
2013 Annual Report, pages 86, 87
2014 Annual Report, page 81 (average of Bill Wellburn and Bill Cooke,
who were Chairs at different times)
2015 Annual Report, pages 80, 91

Source

From the 2004 Annual Report (page 62): As a result of a merger in June 2002 with Surrey Metro Savings, the Board of Coast Capital Savings was

Source: coastcapitalcompensationwatch.com/facts; Retrieved December 12, 2016.

Comparison of Board Chair remuneration:
$164,140 – the total paid to Coast Capitals’ Board Chair in 2011
$60,780 – the total paid to Vancity’s Board Chair in 2011

Comparison of total remuneration:
$750,517 – the total paid to all Coast Capital Directors in 2011.
$366,382 – the total paid to all Vancity Directors in 2011.
$245,299 – the total paid to all Westminster Savings Directors in 2011
$183,000 – the total paid to all Mountain Equipment Co-op Directors in 2011
$175,000 – the total paid to all Interior Savings Directors in 2011

0%
117%
181%
283%
191%
266%

205,165
204,807
445,000
575,638
785,108
595,922
750,517

0%

Total Board Growth
Remuneration since 2006

33,200

Growth
Board Chair
Remuneration since 2006

2004
2005
2006
2007
2008
2009
2010
2011

Year

Director Remuneration

Appendix 7 – Director Remuneration

Appendix 7

Appendix 8 – Credit Union Incorporation Act
This appendix contains sections from British Columbia’s Credit Union Incorporation Act that are referred
to by the present document.
The full text of the act can be found at:
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96082_01
Special general meetings
76 (1) In this section, "proposal" means any matter proposed by members for consideration at a special
general meeting and includes a proposed special resolution.
(2) The directors of a credit union may call a special general meeting of the credit union.
(3) By a requisition that may be signed in several counterparts, each bearing the signature of one or
more members of the credit union, the members may requisition that the directors call a special
general meeting for the purpose of considering a proposal.
(4) A requisition under subsection (3) must
(a) be signed and dated by not less than 5% in number of the members or 300 members,
whichever is the lesser,
(b) state the proposal to be considered at the special general meeting,
(c) state the name and mailing address of one of the members as a representative of all the
requisitioning members, and
(d) be deposited at the registered office of the credit union within 60 days of the first signing of
the requisition by a requisitioning member.
(5) If the directors receive a requisition that complies with subsection (4), then, within 21 days after
the date the requisition is deposited at the registered office of the credit union, the directors
must
(a) call the requisitioned special general meeting to consider the proposal, or
(b) refuse to call the requisitioned special general meeting on one or more of the following
grounds:
(i) the requisition was not deposited at the registered office of the credit union at least
90 days before the anniversary date of the last annual general meeting, or at least 90
days before the date on which it is proposed that the meeting be held;
(ii) it clearly appears that the proposal is submitted by the members for the purpose of
enforcing a personal claim or redressing a personal grievance against the credit union
or its directors or officers, or primarily for the purpose of promoting causes that are
extraneous to the purposes of the credit union;
(iii) substantially the same proposal was considered and defeated by the membership
within the 2 years immediately before the date of deposit at the registered office of
the credit union of the requisition containing the current proposal.
(6) The directors must give notice promptly to the representative of the requisitioning members of a
decision under subsection (5) to call or to refuse to call the requisitioned special general meeting,
and if the directors refuse to call the meeting, they must include in the notice their reasons for
the refusal.
(7) If the directors call the requisitioned special general meeting under this section, then, at the request
of the representative of the requisitioning members, the directors must attach to the proposal
for circulation a statement, supplied by the requisitioning members, of not more than 400 words
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in support of the proposal, and the name and address of the representative of the requisitioning
members.
(8) No credit union or person acting on its behalf incurs any liability only because of circulating a
proposal or supporting statement in compliance with subsection (7).
(9) Within 14 days after the representative of the requisitioning members receives the notice referred to
in subsection (6) of the directors' decision under subsection (5) (b), any member of the credit
union may appeal to the commission the directors' decision to refuse to call a requisitioned
special general meeting and, on receiving notice of the appeal, the commission may
(a) make an order confirming the directors' decision to refuse to call the requisitioned special general
meeting, or
(b) order the directors to call the requisitioned special general meeting.
(10) Without limiting the powers given under subsection (9), the commission, in an order under that
subsection, may
(a) appoint a time and place for the requisitioned special general meeting ordered under subsection (9)
(b),
(b) require amendments the commission considers necessary or advisable to the proposal, supporting
statement or notice of meeting, and
(c) establish procedures for the conduct of the requisitioned special general meeting referred to in
subsection (9) (b).
(11) On receiving notice of an order made by the commission under subsection (9) (b), the directors
must call the requisitioned special general meeting in accordance with the order.
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Appendix 9 – Coast Capital Savings Rules
This appendix contains sections from the Coast Capital Savings Rules that are referred to by the present
document.
The full text of the rules can be found at:
www.governancewatch.ca/cc/2012-04-24 Credit Union Rules.pdf
The 2005 version is at:
www.governancewatch.ca/cc/2005-04-20 Credit Union Rules.pdf

Coast Capital Savings Rules, as Amended April 24, 2012 (excerpts)
16.12 In order to be recommended by the Nominations Committee, a nominee for election or
appointment as a director must have any of the following qualifications:
(a) experience as a board member or senior executive or management with:
(i) a business in the financial services or real estate sector, including a financial institution;
(ii) a significant not-for profit organization having province or nation-wide operations;
(iii) a business of such complexity that would allow the director to have a good understanding
of the business of the Credit Union;
(iv) a crown corporation;
(v) a public corporation; or
(b) any experience which in the sole discretion of the Nominations Committee is equivalent to
the experience listed in Rule 16.12(a)(i) through (v) above.
The Nominations Committee shall have the sole discretion to determine whether or not a
candidate's experience fits within this Rule 16.12.
16.28 Subject to applicable laws, a candidate who campaigns or permits any person to campaign on his
or her behalf in any method or manner which in the opinion of two thirds of the Board of
Directors is other than as determined by the Board of Directors shall be disqualified as a
candidate and no vote cast in favour of that candidate shall be counted in the tally of ballots, but
the ballots shall not otherwise be deemed to be void. The candidate will be given the opportunity
to address the Board of Directors before such a vote is taken. Within 24 hours of the
disqualification of a candidate by the Board of Directors, the Board of Directors shall give written
notice of such disqualification to the candidate and the notice shall specify the reason or reasons
for the disqualification.
18.4

Unless the resolution is submitted by the Board of Directors, in order for an ordinary or special
resolution to be eligible for consideration by members at an Annual General Meeting it must be
submitted to the Board of Directors for review and consideration at least 90 days prior to the
Annual General Meeting and the Board of Directors, at its discretion, shall determine whether
the resolution shall be submitted to the members for consideration at the Annual General
Meeting.
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18.7

The Board of Directors may within seven days after any general meeting at which a resolution has
been adopted by the requisite majority determine to refer the resolution to the membership for
affirmation and the resolution shall be of no force and effect unless affirmed.

18.8

Where the Directors make a determination to submit a resolution adopted at any general
meeting to the members for affirmation as provided in Rule 18.7, the Directors may determine
that voting may be by mail ballot, ballot at a branch office of the Credit Union or via electronic
means, or any combination of these methods, and shall within 180 days of the general meeting at
which the resolution was adopted give to each member who is a member in good standing at the
date of that meeting:
(a) a notice containing a brief statement of the action taken by the membership, the
determination taken by the Directors to refer the resolution to the membership for
affirmation and the reason of the Board of Directors for referring the resolution to the
members for affirmation;
(b) a ballot containing provision for a vote for or against the affirmation of the resolution;
(c) clear and precise instructions for casting the ballot and the return thereof specifying the date
by which the ballot must be returned to the Credit Union which date must not be less than
14 days after the giving of the notice referred to in Rule 18.8(a); and
(d) such other materials as the Board of Directors deems necessary or advisable in connection
with the balloting.
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Appendix 10 – Vancity Election Analysis
An independent author conducted an analysis of the effect of Board recommendations on director
elections at Vancity Credit Union:139

139

Mark Latham. Letter to B.C. Financial Institutions Commission. May 10, 2013.
votermedia.org/publications/MarkLathamCommentsOnFICOMDraftCUGovernanceGuideline.pdf
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Further analysis compared the 2012 results to the 2009 results:140

140

Mark Latham. “We Want Our Co-ops Back.” April 10, 2015.
votermedia.org/publications/WeWantOurCo-opsBack.pdf

Appendix 10

Appendix 11 – BC Credit Union Futures – Trends & Choices
The following document was written by Ross Gentleman, General Manager of CCEC Credit Union in
Vancouver, BC (now retired), in response to a British Columbia Ministry of Finance public consultation
on the Financial Institutions Act and Credit Unions Incorporation Act.
Mr. Gentleman also wrote a more technical submission on behalf of CCEC Credit Union, called
“Regulation of Financial Services in the Public Interest.” A list of submissions from various parties can be
viewed at www.fin.gov.bc.ca/pld/fiareview.htm
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BC Credit Union Futures – Trends & Choices
Introduction

This discussion paper is an attempt to provoke
some critical thought and discussion about the
future of the BC credit union system and
movement. With proposed changes to
governance in the second tier credit union
organization, and potential revisions to the
governing legislation, the moment presents an
opportunity for all involved to choose just what
kind of future we want for our consumer cooperatives.
At this time BC credit unions claim to have
@25% market share of the retail banking and
loan business in the province, and a similar
presence in small business markets. In addition,
they have significant positions in insurance
sales, mutual fund sales and wealth
management markets. By these measures,
credit unions are viewed as quite successful.
However, the self-congratulatory perspective
may obscure trends and realities that are a little
deeper.

Movement

Credit unions were created in BC as a response
to social inequities and economic needs; largely
to provide basic financial services to ordinary
people. The social movement generated a
vision of co-operatively owned self-help
enterprises. The movement perspective
proposed goals that were more attuned to the
economic issues facing working people:
providing loans at a fair price (in response to
loan sharks), providing reasonable savings
options (challenging the oligopoly of banks and
trusts) and, later, providing mortgage loans to
assist in home ownership.
These were the key issues of BC credit unions’
first few decades. Notably, the credit unions
brought about many changes in the financial
services landscape and changed the lives of
many working people. This was the real
-

measure of their success. The success was not
to be assessed by size and market ‘share’ of the
institutions but by the welfare of the ordinary
working people they sought to assist.
So, on this basis can the credit unions of BC
congratulate themselves? Maybe, maybe not:
•

•

•

Usurious loan sharking is now again
prominent with the expanding
presence of pay day lenders, pawn
shops and cheque cashing shops.
Many credit unions adopt policies that
do not provide small loans and/or may
insist on borrower qualifications that
are unduly restrictive.
Savings options are now open to
almost everyone. Guaranteed
deposits, mutual funds, mortgage
investments, and other similar savings
vehicles now give ordinary working
people an array of options that are far
safer and fairer than once existed.
Residential mortgage loans are now a
‘commodity’ that are available to
virtually anyone with stable
employment. The only caveat may be
that real estate prices are high,
potentially pricing some out of the
marketplace.

As some of the pressing social issues have
receded, credit unions have evolved. Small
business lending has become more important,
and to a lesser degree insurance sales, real
estate development, mutual fund sales, etc.
But these have almost always framed as
‘business’ expansion opportunities rather than
responses to social needs. The growth of credit
unions over the last thirty years has shifted
dramatically from ‘movement’ based projects
focused upon the needs of target populations
(“members”) to ‘system’ based projects driven
by growth imperatives of the business.
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Additionally, the original credit union legislation
provided a framework for communities to
organize themselves and provide financial
services (in the same way co-ops were created
to provide food, housing, transportation and
other things). Credit unions were ‘community
organizations’ that provided financial services.
Over time the legislation governing credit
unions has changed and made it harder and
harder to form a new credit union. Since the
current legislation was brought into force, in
1989, no new credit unions have been
authorized to do business.

Interests

In business literature the ‘owner-agent’
problem is well developed. In short, it asserts
that those engaged to ‘manage’ an enterprise
will have interests that are not the same as
those of the owner(s). It may be said that in a
consumer co-operative the member-owners
have a set of interests, directors have their own
self-interests, and executive managers,
similarly, have their own self-interests.
Changes introduced over time will favour one
interested party over another. Within the BC
credit union community these distinctions are
routinely obscured or evaded.
I would argue that over time the position of
member-owners has been substantially eroded
and their interests not always well served. In
part, this has arisen as a result of a ‘reframing’
of member-owners as consumers, and the
adoption of ‘dollar votes’ being more important
that democratic participation. Certainly,
member attendance at AGMs, voting in
elections, and involvement in consideration of
special resolutions are all very modest and
trending down. At the same time, proposals
arise to further restrict member debates at
meetings, nominations, initiatives related to
recalls, requisitions for meetings, and the
proposal of resolutions.
The differing interests are most stark when the
distribution of economic benefits is to be
determined. Insiders, directors and executive
-

managers, now largely determine what will be
‘distributed’ to members through dividends and
rebates; with proposals ratified routinely at the
AGM. Notably, even what is nominally
‘available’ for distribution is set by insider
decisions before and at year-end when the
financial statements are prepared. And,
comparatively, the member-owners have a
relatively limited opportunity to consider the
overall compensation, perks and other benefits
allocated to the other parties.
Notably, the apathy of member-owners is also
likely advantageous to the other parties.
Without the scrutiny of member-owners the
directors and executive managers have broader
discretion. So there is a perverse incentive to
not encourage active member participation in
co-operative governance. One can see how the
interests of certain parties may contribute to
long-term trends within the BC credit union
community.

Consolidation

The most significant trend in the last few
decades has been consolidation and
rationalization of BC credit unions. While BC
credit unions have maintained a good market
share overall, the number of credit union has
dropped by 50% in the last 30 years, and there
is a high concentration of assets in a small
number credit unions – two credit unions
comprise over 50% of total BC credit union
assets.
Whose interests are best served by
consolidation? Director and executive
compensation is directly correlated to the size
of credit unions. The economic and status
benefits to insiders would be one of the drivers
of consolidation. Substantial severance
arrangements have also accompanied several
mergers. The economies of scale argument
may well be valid, but credit unionists need to
be clear about how the benefits are allocated
and the trade-offs.
The growth of a few very large credit unions has
created two distinct types of credit unions;
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classic credit unions and ‘near banks’. Examples
might be Salmon Arm Credit Union and Coast
Capital Savings. The old saw that “we are all
credit unions” no longer makes sense. As
corporate entities, the needs, aspirations and
cultures have grown apart. The differences are
apparent at the retail level, second tier level,
and increasingly at the public policy level.
Larger credit unions have increasingly ‘gone
their own way’ over the last four decades; with
banking systems, card services, and other
initiatives, so that the co-operative network no
longer has the strength and uniformity it once
had.
Consolidation has resulted in a new risk,
concentration risk. The failure of one of the
larger credit unions would likely cripple the
entire system. This is because the deposit
insurance framework is based on a joint and
several guarantee, so that all credit unions back
the deposit insurance program. When the BC
government arbitrarily increased the deposit
guarantee from $100k to ‘unlimited’ in 2009,
the consequence was that a major failure would
drag down the entire credit union system ‘for
years’.
Concentration risk challenges the deposit
insurance scheme and it should be more
explicitly considered by the deposit insurer as
the scheme is no longer is pooling ‘similar risks’.
The disparity in size may justify a concentration
risk premium for larger credit unions,
potentially a disincentive to further
amalgamations. To the degree that larger
credit unions have recognized the conundrum,
they have proposed conversion to the Federal
deposit insurance scheme, but this is not an
easy path to walk.
Concentration risk has also challenged the
regulatory authorities for similar reasons. Not
only is the risk of a significant failure daunting,
but the operational risks within the larger credit
unions are increasingly complex and unlike
those in classic credit unions. Assessing the
effective management, intervening if necessary,
-

and providing administrative decisions have
become more challenging.
The evolution of the large credit unions has
given rise to a paradoxical twist, the larger
credit unions have benefited from legislation
and government policy that was shaped for the
smaller classic credit unions. And now, the
government approach has reversed field and is
pressing for more ‘professional’ management
and governance practices. In effect, smaller
classic credit unions are being pressured into
conforming to the strictures of ‘near banks’.
This has most recently been visible with the
publication of the FICOM Governance
Guideline, proposals for the application of
BASEL III, and changes to pooled liquidity
management.
Another paradox is the regulator’s bias to use
mergers and amalgamations to solve some
performance problems among credit unions.
This regulatory bias at the institution level,
promoting mergers, furthers consolidation and
increases concentration risk, presenting new
challenges at the system level.
Consolidation has had a most dramatic impact
on the member-owner’s role. The memberowner’s vote has been diluted heavily and
opportunities for members to become active
volunteers have vanished. Voting schemes,
elections, member initiatives, and debates have
been ‘modernized’ over time in ways that
further limit and discourage member
democratic involvement. While social media
(and the web) have empowered some member
democratic action, there remains the
fundamental weakness of a co-operative
structure. Since no individual has a significant
stake (equity investment/votes) in this kind of
enterprise, effective governance relies on a
number of ordinary members taking an active
part. The erosion of this ordinary memberbased governance has placed new pressures on
third parties, most particularly, government
(and regulatory authorities).
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Lastly, consolidation has in part been driven by
the evolution of consumer economics and the
reduced role of community group identities
(church, ethnic, trade, etc) which previously had
given credit unions their ‘common bonds’ of
membership. British Columbians no longer
have the strong local affiliations, are more
affluent, and are more and more urban.

Regulatory Burden

Another significant trend over the last three
decades has been the added demands placed
on banks and credit unions by government.
Anti money laundering and anti terrorist
projects have created new bureaucracies in
government and effectively ‘taxed’ banks and
credit unions to enforce the new laws. Privacy
protection legislation has imposed other
requirements. New regulatory constraints have
been introduced in light of the events of 2008.
And recently Canadian financial institutions
were obliged to start reporting tax related
information thru to the US Internal Revenue
Service.
The oligopoly that is the Canadian banking
establishment controls @80% of the financial
services infrastructure of the country, and
these large entities can be conveniently
compelled to act as agents of the government,
with any added costs simply passed on to
consumers (a ‘tax’ effectively). Credit unions
are obliged to keep up.
These added demands on credit unions
introduce complexity and liabilities that
effectively undermine the viability of
independent classic credit unions. Second tier
entities provide advice and support for many of
these ‘burdens’, but the ‘burdens’ become
substantial distractions from the core business
for classic credit unions.
The regulatory burden is also increased
innocently with a host of requirements for new,
and refined, registered products and
investment products; TFSA, RDSP, RESP, LIRA,
RRIF, mutual funds, derivatives, etc.. The niche
tax savings instruments add complexity and
-

introduce the need for more specialists. The
extent to which second tier entities do provide
advice and support is key to ensuring the
competitive position of classic credit unions.
Overall, costs transferred to financial
institutions by government are an economic
burden (an erosion of productivity) but since
these are not recorded as direct expenditures
(or tax expenditures) by government they are
quite attractive to government.

New Technology

New technologies are revolutionizing the
‘banking’ business. New service delivery
channels and new payment systems have
turned traditional branch-based banking upside
down. And technology has introduced nontraditional service providers.
One of the outcomes is that few people in BC
now can say that they cannot access basic
banking services. Tele-banking, ATMs, online
banking, and mobile apps have displaced bricks
and mortar. With the exception of the most
marginal, people in BC are well served.
However, changes in technology do force BC
credit unions to keep pace, or lose ground. And
BC credit unions lack a coordinated approach.
A coordinated approach would promise the
benefits of scale on the R&D and capital
investment side, secondary service access (if
needed), complementary marketing
opportunities, and reduced duplication of
efforts within BC credit unions. The costs,
however, would be the loss of some
independence and autonomy, a loss of some
opportunities for innovation, and an erosion of
market place differentiation (C.U. to C.U.).
The challenge to BC credit unions is to
determine the number, size and scope of
second tier entities (and suppliers) that will
provide support to ‘all credit unions’ and ensure
competitive offerings. Currently (to the best of
my knowledge), BC credit unions do all use one
clearer, one automated funds transfer system,
one online/mobile banking platform
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(MemberDirect), two ATM/POS networks, three
different credit card suppliers, two merchant
card services suppliers, several different
banking systems, various tele-banking systems,
and several different loans origination systems.
In contrast, the Desjardins system in Quebec
has a homogeneous IT infrastructure and
strategy, and it is now reported to have
functional agreements in place with three
mobile carriers related to imminent smart
phone payment technology.

Public Interest

The broad public interest perspective is well
represented in the OECD Principles of Corporate
Governance (applicable to highly regulated and
other industries). The primary public interest is
in promoting transparent and efficient markets.
And pursuant to the rule of law, good practice
must include the clear articulation both of the
industry specific public interests and the
responsibilities/authorities of those acting in
the public interest.
At present, there is not a clear understanding of
the public interests as viewed by the BC
Government, specifically regarding retail and
small business financial services. The pending
legislative review will provide an opportunity
for the government perspective to be better
outlined, consistent with basic Canadian
administrative law.
Let’s assume that government is interested in
facilitating a healthy and efficient retail financial
services market (and small business market).
The first credit union legislation is widely
viewed as the province’s response to a “market
failure” in the 1940’s. The province enabled
new service providers to enter the market –
now termed ‘creative disruption’.
It can be argued that we now do have
competitive markets for retail savings,
payments, loans and mortgages. Credit unions
have played an important role in making these
markets function well. However, government
must assess whether the declining number of
-

credit unions, the fewer firms competing for
business, will disadvantage consumers.
It may also be argued that small business
lending markets are growing less competitive
(e.g. HSBC’s recent exit), especially outside the
lower mainland. Will the declining number of
credit unions disadvantage BC entrepreneurs?
Market health is often also assessed by
counting the new entrants. There have been no
new credit unions in more than 25 years. A
small number of new banks have entered the
market in the last decade. However, many
‘ghost’ financial institutions have emerged –
mostly unregulated and consequently placing
consumers at risk (e.g. PayPal, Square, payday
lenders, cheque cashers, prepaid cards, etc.).
Effectively, the barriers to entry are
exceptionally high for regulated FIs (i.e. the
legislative requirements, the capital investment,
and the other constraints introduced by existing
players). Is it government policy to facilitate the
entry of new players?
Credit union deposit insurance is provided
through a government entity and the limits are
set by government. The unlimited guarantee is
problematic insofar as depositors have no
incentive to critically assess the FI. One policy
objective may be to protect small depositors.
Another may be to ensure stability and prevent
‘runs’ by nervous depositors. What is the case
for the unlimited guarantee? The public
interest should be clearly stated and
government’s policy decisions, especially those
that displace market mechanisms and market
discipline, need to be rationalized.
The rush to ‘harmonizing’ regulation (e.g. Basel
III) may also be misguided (Romano) and not in
the public interest. Homogenizing risk profiles
introduces systemic risks.
The public interest and regulator’s interests are
distinct, as the owner-agent problem presents
itself in government too. Regulatory authorities
have self interests that may not be fully
consistent with the public’s interests.
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Authorities will seek to expand their powers,
add resources, and otherwise act to enhance
their status, reputation and compensation
arrangements. Such interests may conflict with
the broader goal of cultivating efficient
markets. The authorities delegated to
regulators by government, the oversight by
government, and the appeal mechanisms, must
be reasonable.
The combination of an unlimited guarantee and
an increasingly interventionist regulatory
authority (since 2008) has challenged the basic
ownership and governance structures of credit
unions. The province is now a unique partner
with credit unions. Should the province
consider a project similar to the Alberta
Treasury Branches to address the concentration
and governance risks?

Choices

At this time the choices are too modestly
framed as; ‘Professional directors or not?’
‘Deposit insurance at $250k or $400k?’ Or,
‘What qualifies for capital under Basel III?’
Strategically, these are not the options. Looking
5-20 years out, what are we seeking to create?
I outline four distinct strategic directions.
1. A few large credit unions
The natural consequence of current trends and
pressures will see further consolidation and
perhaps 6 large credit unions serving the
province. This is the path that we are now on.
•

•

•

The concentration risk increases as the
insured pool gets smaller, potentially
requiring greater interventions by the
deposit insurer and regulator.
The governance risks increase as the
dilution of the role of member-owners
is effected, government has to fill some
of the void left behind (especially with
an unlimited deposit guarantee)
Technology strategies may or may not
be collaborative.

-

•

Marketplace competition is reduced
simply due to a reduced number of
actors.

2. A few large federal credit unions
The concentration risk can be mitigated by large
credit unions migrating to Federal jurisdiction
under the Bank Act where they would be small
‘near banks’, even if they merged with credit
unions in other provinces.
•

•

•
•
•

•
•

The concentration risks to the BC
Government & other BC credit unions
may be reduced, but BC also may lose
jobs and government may lose
potential partners in economic
development.
The commitment to lending locally is
eroded. (In national entities,
management will likely invest where
the prospects are best.)
The remaining provincial credit unions
may or may not have a viable future.
Member-owners’ stakes and roles
would be further diluted.
Governance risks will be apparent and
OSFI would champion bank practices
(e.g. the increased role of professionals,
‘independent directors’)
Depositors’ nominal insurance coverage
would be reduced.
The Federal government would
consolidate its position as ‘bank’
regulator, as advanced in a recent
technical paper from the Department of
Finance. BC would defer.

3. A network of integrated classic
credit unions
Public policy decision-makers and credit union
leadership could reverse the existing incentives
to consolidate, and pursue a vision of an
integrated group of 30+ medium size credit
unions that conform to classic credit union
ideals. Some large credit unions may actually
be broken up. This is essentially the Quebec
model.
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•

Concentration risk would be dealt with
by better distributing the risks. But the
BC government may need to provide
emergency liquidity support assurances
if the Bank of Canada does not do so
through Central 1.
Governance risk would be mitigated by
restraining the size (and complexity) of
individual credit unions sufficiently so
that co-operative & democratic control
practices would be adequate to the
needs. CUIA/FIA Provisions could
facilitate ‘un-mergers’.
Member-owner roles can be enhanced
to strengthen the governance
accountability and enhance the
inherent pride of ownership.
Second tier institutions would be used
to coordinate technology development
and share risks.
Second tier institutions would
collaborate closely with the regulator
and deposit insurer to address
vulnerabilities.
Markets would retain more
participants, be more ‘competitive’.

•

•

•
•

•

4. A crown corporation
Credit unions could sell their businesses to a
new BC Treasury Authority (like ATB) through
which a commitment would be made to provide
BC’s own financial services alternative. The
project would recognize the role of financial
services as a utility and government’s need to
stabilize the market through direct
participation.
•

•

•

Concentration risk would simply be
accepted under a new control
structure, and the risks managed
internally.
Governance risks associated with cooperative ownership would not exist;
accountability would be to the sole
shareholder.
Member-owners would be
compensated for their equity stakes
and continue simply as clients.
-

•
•

•

Market mechanisms would be a
primary source of consumer influence.
Small business may be assured that
they have a responsive BC lender.
Second tier functions may be
integrated into the crown corporation,
or credit union based entities may
provide services on a contract basis.
Regulatory and deposit insurance
schemes can be retrenched or retired.

Conclusion

If we can agree on where we want to go, it may
be easier to address the control structure
questions at Central 1 and legislative proposals.
Over the last 40 years many decisions were
taken, usually ‘ad hoc’, that have essentially
created the incentives and the path to Option 1.
Classic credit unions have been marginalized.
Interests, markets, and contrary incentives have
eroded their positions. Two- tier legislation
might reduce the pressures on some classic
credit unions. Legislation can reduce
unnecessary burdens and enhance competition.
Classic credit unions will have to champion their
interests.
Industry watchers may use the term ‘membercentric’ but too little attention is paid to the
erosion of the role/rights of member-owners in
effective democratic governance.
The combination of concentration risk and
governance risk really confronts BC’s large
credit unions and government, in particular.
Regulatory authorities increasingly see
themselves as ‘risk managers’, the role that
classically belongs with credit union executive
teams and boards. The realities of governance
and management of ‘near-bank’ credit unions
challenge conventional ideas of co-operative
ownership and traditional financial institution
regulation.

Author: Ross Gentleman ross.gentleman@shaw.ca
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Appendix 12 – 2005 Special Resolutions
Press Release
Source: www.coastcapitalsavings.com

Appendix 12

Appendix 12

Appendix 13 – 2007 AGM Booklet
The following is an excerpt from the 2007 AGM Booklet.
The full document can be found at:
www.governancewatch.ca/cc/2007 AGM Booklet.pdf
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VÕÌÞÊÛÛiiÌ°Ê
7iÊiVÕÀ>}iÊÞÕÊÌÊVÃ`iÀÊÌ iÊÜÀÊ
V«iÌi`ÊLÞÊÌ iÊ >ÌÃÊ>`Ê
iVÌÊ ÌÌii]Ê>`ÊÕÃiÊÌ iÊ
vÀ>ÌÊ«ÀÛ`i`ÊLÞÊi>V ÊV>``>ÌiÊ
ÌÊ i«ÊÞÕÊV>ÃÌÊÞÕÀÊL>Ì°
,iVi`i`Ê >``>ÌiÃÊÊ««°Ê{ÊqÊn
"Ì iÀÊ >``>ÌiÃÊ««°ÊÊqÊ£Ó

1Qq´Mn½X@{¯¤Or®Hn·£DºK¿H|¹RN{Su°
$Nn½CNsH°BºQ£DzÀMr½@´N{¡Gv·NºOuÄ
>ÃÌÊ >«Ì>Ê->Û}ÃÊ«iÀ>ÌiÃÊÊ>Ê } ÞÊ
V«iÌÌÛiÊ>`ÊÀ>«`ÞÊV >}}ÊLÕÃiÃÃÊ
iÛÀiÌ°Ê}ÊÜÌ ÊÌ iÃiÊV >}iÃ]Ê>`ÊvÀÊ
>ÊÌ iÊÀ} ÌÊÀi>ÃÃ]ÊÌ iÊÀi}Õ>ÌÀÞÊ
ÀiÃ«ÃLÌiÃÊ>`ÊÃÌ>i `iÀÊ>VVÕÌ>LÌiÃÊ
vÀÊ`ÀiVÌÀÃÊVÌÕiÊÌÊ}ÀÜ°Ê/`>Þ½ÃÊ >À`Ê
iLiÀÃÊÕÃÌÊ >ÛiÊVÀi>Ãi`ÊLÕÃiÃÃÊÃÃÊ
>`ÊµÕ>vV>ÌÃÊÌÊ>ÃÃÃÌÊÌ iÊÀ}>â>ÌÊÊ
>``ÀiÃÃ}Ê««ÀÌÕÌiÃ]ÊÀÃÃÊ>`ÊV >i}iÃ°

U

/ iÊ >À`ÊvÊ ÀiVÌÀÃÊ`iÌiÀi`Ê>ÊÀiÛiÜÊÊ
vÊVÕÀÀiÌÊ`ÀiVÌÀÊÀiÕiÀ>ÌÊÜ>ÃÊii`i`ÊÊ
À`iÀÊvÀÊ >ÃÌÊ >«Ì>ÊÌÊLiÊV«iÌÌÛiÊÊÌ iÊ
>ÀiÌÊvÀÊµÕ>vi`Ê`ÀiVÌÀÃ°Ê

U

/ iÊ>ÃÌÊÀiÛiÜÊvÊ`ÀiVÌÀÊÀiÕiÀ>ÌÊÜ>ÃÊ
V`ÕVÌi`ÊÊÓää£Ê>ÌÊ>Ê-«iV>ÊiiÀ>ÊiiÌ}°Ê
ÌÊÜ>ÃÊÀiÃÛi`ÊÌ >ÌÊ`ÀiVÌÀÊÀiÕiÀ>ÌÊÜÕ`Ê
LiÊ>`ÕÃÌi`Êi>V ÊÞi>ÀÊÊii«}ÊÜÌ ÊÌ iÊ ÀÌÃ Ê
ÕL>Ê ÃÌÊvÊÛ}Ê`iÝ°ÊÓää£ÊviiÃÊÜiÀiÊ
ÃiÌÊ>ÌÊf£x]äääÊ«iÀÊÞi>ÀÊvÀÊ>Ê`ÀiVÌÀÊ>`Ê
f£n]äääÊ«iÀÊÞi>ÀÊvÀÊÌ iÊ >À`Ê >À°ÊÌÊÌ iÊ
ÓääxÊÕ>ÊiiÀ>ÊiiÌ}]Ê>ÊÀ`>ÀÞÊ
ÀiÃÕÌÊÜ>ÃÊ«>ÃÃi`ÊÌ >ÌÊVÀi>Ãi`ÊÌ iÊ>Õ>Ê
ÀiÕiÀ>ÌÊ«>`ÊÌÊÌ iÊ >À`Ê >ÀÊÌÊ`ÕLiÊ
Ì >ÌÊvÊÀ`>ÀÞÊ`ÀiVÌÀÃ°Ê/ iÊVÕÀÀiÌÊ>ÕÌÃÊ
Li}Ê«>`ÊÌÊ`ÀiVÌÀÃÊvÀÊ«ÀÊÓääÈÊÌÊ«ÀÊ
ÓääÇÊ>ÀiÊf£È]ÓÈnÊ«iÀÊÞi>ÀÊvÀÊ>Ê`ÀiVÌÀÊ>`Ê
fÎÓ]xÎÈÊ«iÀÊÞi>ÀÊvÀÊÌ iÊ >À`Ê >À°

Ê >Ê ÕÌ ÀâiÊÌ iÊ >À`ÊÌÊÃiÌÊvÕÌÕÀiÊ`ÀiVÌÀÊ
ÀiÕiÀ>ÌÊÌ >ÌÊÃ

Ê

Ê VÊ ÃÃÌiÌÊÜÌ Ê>ÊiLiÀ>««ÀÛi`Ê
ÀiÕiÀ>ÌÊ« Ã« ÞÊ

Ê

Ê L
Ê >Ãi`ÊÊ>Ê`i«i`iÌÊV«iÃ>ÌÊ
VÃÕÌ>Ì½ÃÊÀiÛiÜÊvÊÜ >Ì½ÃÊLi}Ê«>`ÊÊ
ÌÊ`ÀiVÌÀÃÊvÊV«>À>LiÊÀ}>â>ÌÃ

Ê

Ê ÀiÛiÜi`ÊiÛiÀÞÊÌ ÀiiÊÞi>ÀÃ

Ê ÀÊ i«ÀÌÊÌÊiLiÀÃÊ>Õ>ÞÊÌ iÊÌÌ>Ê>ÕÌÊ
vÊÀiÕiÀ>ÌÊ«>`ÊÌÊi>V Ê`ÀiVÌÀ

/ iÊvÕÊÌiÝÌÊvÊÌ iÊÀ`>ÀÞÊ>`ÊÃ«iV>Ê
ÀiÃÕÌÃÊÀi}>À`}Ê`ÀiVÌÀÊÀiÕiÀ>ÌÊÃÊÊ
ÃiÌÊÕÌÊÊ«>}iÊ£x°Ê/Ê i«Ê«ÕÌÊÌ iÃiÊÀiÃÕÌÃÊ
ÊÌ iÊVÌiÝÌÊvÊ}`ÊVÀ«À>ÌiÊ}ÛiÀ>ViÊ
«À>VÌViÃ]ÊÜiÊ«ÀÛ`iÊÌ iÊvÜ}ÊL>V}ÀÕ`Ê
vÀ>ÌÊÊ`ÀiVÌÀÊÀiÕiÀ>ÌÊÌÀi`ÃÊÊ
>>`>ÊvÀÊ >ÃÌÊ >«Ì>Ê->Û}Ã½ÊiÝÌiÀ>Ê
}ÛiÀ>ViÊVÃÕÌ>Ì]Ê â>LiÌ Ê7>ÌÃ]Ê °Ê
ÀiVÌÀÊ «iÃ>ÌÊ/Ài`ÃÊÊ >>`>

"ÛiÀÊÌ iÊ«>ÃÌÊvÛiÊÞi>ÀÃ]ÊÜiÊ >ÛiÊÃiiÊ>Ê
Ã}vV>ÌÊV >}iÊÊÌ iÊÜ>ÞÊ >À`ÃÊ>ÀiÊ
iÝ«iVÌi`ÊÌÊ«iÀvÀÊÊ >>`>°Ê iÝÌÊÌÊÌ ÃÊ
V >}iÊÊiÝ«iVÌ>ÌÊÃÊ>ÊÃ vÌÊÊ ÜÊ
`ÀiVÌÀÃÊ>ÀiÊÀiVÀÕÌi`Ê>`ÊÜ >ÌÊÃÊiÝ«iVÌi`Ê
vÊÌ i°Ê/ iÊÃÌÊÃÕVViÃÃvÕÊÀ}>â>ÌÃÊ
ÀiVÀÕÌÊ } ÞÊÃi`Ê`ÀiVÌÀÃÊÜ Ê >ÛiÊ
/ iÊ >À`½ÃÊÛiÀ>ViÊ>`ÊiLiÀÊ,i>ÌÃÊ Ã«iV>âi`ÊiÝ«iÀÌÃiÊÀiiÛ>ÌÊÌÊÌ iÊÃÌÀ>Ìi}VÊ
ÌÌiiÊi}>}i`Ê7iÃÌiÀÊ «iÃ>ÌÊ>`Ê Ì>ÌÛiÃÊvÊÌ iÊÀ}>â>Ì°Ê ÀiVÌÀÃÊÃ«i`Ê
iivÌÃÊ ÃÕÌ>ÌÃÊvÀÊ>ÃÃÃÌ>ViÊ>`Ê>`ÛVi°Ê
>ÊVÃ`iÀ>LiÊ>ÕÌÊvÊÌiÊ>`ÊivvÀÌÊÌÊ
/ iÊVÃÕÌ>Ì½ÃÊÀiVi`>ÌÊÃÊÌ >ÌÊ>Êv>ÀÊ
V>ÀÀÞÊÕÌÊÌ iÀÊ`ÕÌiÃ]ÊÀiÃÕÌ}ÊÊ>Ê
>`Êi`ÕÀ}ÊV«iÃ>ÌÉÀiÕiÀ>ÌÊ
VÀi>Ãi`ÊÜÀ>`Ê>`ÊiÝ«ÃÕÀiÊÌÊv>V>]Ê
« Ã« ÞÊvÀÊ`ÀiVÌÀÃÊLiÊiÃÌ>LÃ i`Ê>`Ê
Ài«ÕÌ>ÌÊ>`Ê«iÀÃ>ÊÀÃ°Ê
«iiÌi`ÊÊÀ`iÀÊÌÊ>ÌÌÀ>VÌÊ>`ÊÀiÌ>Ê
ÊÀ`iÀÊÌÊ>ÌÌÀ>VÌÊ>`ÊÀiÌ>ÊµÕ>vi`Ê
`ÀiVÌÀÃÊÜ ÊÜÊ>``ÊÃÌÀi}Ì ÊÌÊÌ iÊ >À`°ÊÊ
`ÀiVÌÀÃ]ÊV«>iÃÊÊ >>`>Ê >ÛiÊ
Ã}vV>ÌÞÊÀivÀi`ÊÌ iÀÊ>««À>V ÊÌÊ
/ iÊ >À`ÊÃiiÃÊ>««ÀÛ>ÊvÀÊiLiÀÃÊÌ\
`ÀiVÌÀÊV«iÃ>ÌÊÀiÕiÀ>Ì®°ÊÊ
UÊ Ê
7 iÊÀiÕiÀ>ÌÊÃÊÌÊÌ iÊ«À>ÀÞÊ
iÃÌ>LÃ Ê>ÊÀiÕiÀ>ÌÊ« Ã« ÞÊvÀÊ
ÌÛ>Ì}Êv>VÌÀÊvÀÊ`ÀiVÌÀÃÊÌÊÊ>Ê
`ÀiVÌÀÃ
À}>â>Ì]Ê>««À«À>ÌiÊÀiÕiÀ>ÌÊ
£{
",



,9Ê

Ê-*

Ê,

-"1/"

-

ÃiÀÛiÃÊÌÊÕ`iÀÃVÀiÊÌ iÊ«ÀÌ>ViÊ>`Ê
«ÀviÃÃ>Ê>ÌÕÀiÊvÊ >À`ÊÜÀÊ>`Ê>ÌÌÀ>VÌÊ
>`ÊÀiÌ>ÊµÕ>vi`Ê`Û`Õ>Ã°Ê/`>Þ]Ê
>««À«À>ÌiÊ`ÀiVÌÀÊÀiÕiÀ>ÌÊÃÊÃiiÊ>ÃÊ
>ÊiÞÊV«iÌÊvÊ>Ê}`Ê}ÛiÀ>ViÊ
ÃÌÀÕVÌÕÀiÊvÊ>ÞÊV«>Þ°Ê
/ iÊiÛiÊvÊÀiÕiÀ>ÌÊ«>`ÊÌÊ`ÀiVÌÀÃÊÊ
>>`>Ê >ÃÊVÀi>Ãi`ÊÃ}vV>ÌÞÊÛiÀÊÌ iÊ
>ÃÌÊvÛiÊÞi>ÀÃ°Ê7Ì Ê«ÕLVÞÊÌÀ>`i`Ê
V«>iÃ]Ê>Ê >À`ÊvÊ ÀiVÌÀÃÊÜÊÃiÌÊÌ iÊ
iÛiÊvÊÌÃÊÜÊÀiÕiÀ>ÌÊÊ>VVÀ`>ViÊ
ÜÌ Ê>ÊÀiÕiÀ>ÌÊ« Ã« ÞÊÌ >ÌÊÌ iÊ
>À`Ê >ÃÊ`iÛi«i`Ê>`Ê>««ÀÛi`°ÊÊ
/ ÃiÊÀ}>â>ÌÃÊvÜ}ÊLiÃÌÊ«À>VÌVi]Ê
`ÃVÃiÊÌÊÃ >Ài `iÀÃÊÌ iÊ>VÌÕ>Ê>ÕÌÊ
vÊÀiÕiÀ>ÌÊ«>`ÊÌÊ`ÀiVÌÀÃÊÊÌ iÊ
«ÀiVi`}ÊvÃV>ÊÞi>À°

/ iÊ >À`ÊvÊ ÀiVÌÀÃÊÃÊÀiVi`}Ê
iLiÀÃÊ>««ÀÛiÊÌ iÊvÜ}ÊÀiÃÕÌÃ\
",  ,9Ê, -"1/" ÊÊÌ iÊ >À`ÊvÊ
ÀiVÌÀÃÊÀiÕiÀ>ÌÊ« Ã« Þ\
Ê/Ê, -"6 Ê-Ê Ê",  ,9Ê
, -"1/" ÊÌ >ÌÊÌ iÊ« Ã« ÞÊvÀÊÌ iÊ
ÀiÕiÀ>ÌÊvÊÌ iÊ`ÀiVÌÀÃÊvÊ >ÃÌÊ >«Ì>Ê
->Û}ÃÊLiÊ>ÃÊvÜÃ\

>ÃÌÊ >«Ì>Ê->Û}ÃÊÃÊ>ÊV«iÀ>ÌÛiÊv>V>Ê
ÃÌÌÕÌÊÜÌ Ê>Ì>Ê>Ã«À>ÌÃ°Ê7iÊLiiÛiÊ
Ì >ÌÊLiÌÌiÀÊ >À`ÃÊ«À`ÕViÊLiÌÌiÀÊÀiÃÕÌÃÊ>`Ê
Ì >ÌÊLiÌÌiÀÊ >À`ÃÊ>ÀiÊ>`iÊÕ«ÊvÊ`i`V>Ìi`Ê>`Ê
} ÞÊV«iÌiÌÊ`ÀiVÌÀÃ°Ê/Ê>ÌÌÀ>VÌÊ>`ÊÀiÌ>Ê
`ÀiVÌÀÃÊÜÌ ÊÌ iÊLÕÃiÃÃÊiÝ«iÀiViÊ>`ÊÃÃÊ
ÀiµÕÀi`ÊÌÊ>V iÛiÊ >ÃÌÊ >«Ì>½ÃÊÃÌÀ>Ìi}VÊ«>]Ê
ÜiÊÕÃÌÊvviÀÊ>ÊiÛiÊvÊÀiÕiÀ>ÌÊÌ >ÌÊLÌ Ê
ÀiviVÌÃÊÕÀÊV«iÀ>ÌÛiÊ iÀÌ>}iÊ>`ÊÃ>ÌÃviÃÊ
ÊÃiÌÌ}Ê>ÊÀiÕiÀ>ÌÊ« Ã« Þ]Ê>Ê >À`Ê Ì iÊ>ÀiÌÊÀi>ÌÞ°
ÕÃÌÊÌ>iÊÌÊ>VVÕÌÊÛ>ÀÕÃÊv>VÌÀÃ]Ê
ÃiµÕiÌÞ]Ê`ÀiVÌÀÊÀiÕiÀ>ÌÊ>ÌÊ >ÃÌÊ
VÕ`}\
>«Ì>ÊÃ Õ`ÊLiÊÜiÀÊÌ >ÊÌ >ÌÊvÊ«ÕLVÊ
UÊ
ÊÌ iÊÃâiÊ>`ÊV«iÝÌÞÊvÊÌ iÊ
V«>iÃÊvÊÃ>ÀÊÃâiÊ>`ÉÀÊV«iÝÌÞ]ÊÞiÌÊ
À}>â>ÌÆ
} iÀÊÌ >ÊÌ >ÌÊÌÀ>`Ì>ÞÊ«>`ÊÌÊV«iÀ>ÌÛiÃ\Ê
UÊ
ÊÌ iÊ`i}ÀiiÊvÊÀiÃ«ÃLÌÞÊ>`Ê
Ì iÊ } iÃÌÊµÕ>ÀÌiÊvÀÊV«iÀ>ÌÛiÃÊLÕÌÊÊ
>VVÕÌ>LÌÞÊ>ÃÃ}i`ÊÌÊÌ iÊ >À`Æ
} iÀÊÌ >ÊÌ iÊÜiÃÌÊµÕ>ÀÌiÊvÀÊV«>À>LiÊ
«ÕLVÊV«>iÃ°
UÊ
ÊÌ iÊ`i}ÀiiÊvÊÜi`}iÊ>`ÊÃ«iV>âi`Ê
ÃÃÊÀiµÕÀi`ÊvÊ >À`ÊiLiÀÃÆ
Ê ÌiÊÃ«iÌÊLÞÊ`ÀiVÌÀÃÆÊ>`

U

Ê >ÀiÌÊV«iÌÌÛiÊ«>Þ°

U

ÊÀi>ÌÞÊÊÌ`>Þ½ÃÊiÛÀiÌÊÃÊÌ iÀiÊÊ
ÃÊV«iÌÌÊvÀÊÃi`Ê`ÀiVÌÀÃ°ÊÊ
ÀÊV«>iÃÊÌÊÀi>ÊV«iÌÌÛi]ÊÊ
Ì iÞÊÕÃÌÊ>`«ÌÊ>Ê`ÀiVÌÀÊÀiÕiÀ>ÌÊ
« Ã« ÞÊÌ >ÌÊÃÕ««ÀÌÃÊÌ iÊ>ÌÌÀ>VÌÊ>`Ê
ÀiÌiÌÊvÊ } ÞÊÃi`Ê`Û`Õ>Ã°ÊÊ
ÕiÊÌÊÌ iÊV >}}Ê>ÌÕÀiÊvÊÌ iÊ`ÀiVÌÀÊ
ÀiÕiÀ>ÌÊiÛÀiÌ]ÊÃÌÊ >À`ÃÊ>ÀiÊ
ÀiµÕÀi`ÊÌÊÀiÛiÜÊÌ iÀÊ`ÀiVÌÀÊÀiÕiÀ>ÌÊ
ÃV iiÊ>Õ>ÞÊÌÊiÃÕÀiÊÌ iÞÊÀi>Ê
V«iÌÌÛiÊÊÌ iÊVÌiÝÌÊvÊÌ iÊ>ÀiÌÊ
Ài>ÌÞ°
â>LiÌ Ê7>ÌÃ]Ê Ê
7>ÌÃÊÛiÀ>ViÊ`ÛÃÀÞÊ-iÀÛViÃÊV°
â>LiÌ Ê7>ÌÃÊÃÊ>ÊÃ«iV>ÃÌÊÊVÀ«À>ÌiÊ
}ÛiÀ>Vi]Ê`ÀiVÌÀÊÀiVÀÕÌiÌÊ>`Ê >À`Ê
ivviVÌÛiiÃÃ°Ê- iÊ«ÀÛ`iÃÊL>À`Ê}ÛiÀ>ViÊ
>`Ê`ÀiVÌÀÊÀiVÀÕÌiÌÊÃiÀÛViÃÊÌÊ«ÀÛ>ÌiÊ>`Ê
«ÕLVÊiÌÌiÃÊ>`Ê>`ÛViÊÌÊÌ iÊ>Ì>Ê>`Ê
ÌiÀ>Ì>ÊVÀ«À>ÌiÊ}ÛiÀ>ViÊVÕÌÞ°
£x
",



,9Ê

Ê-*

Ê,

-"1/"

-

ÌÊÌ ÀiiÊÞi>ÀÊÌiÀÛ>ÃÊÌ iÊÛiÀ>ViÊ>`Ê
iLiÀÊ,i>ÌÃÊ ÌÌiiÊÃ >ÊÀiÌ>Ê>Ê
`i«i`iÌÊÀiÕiÀ>ÌÊVÃÕÌ>ÌÊvÀÊÌ iÊ
«ÕÀ«ÃiÊvÊ«ÀÛ`}Ê>ÊÀiVi`>ÌÊÌÊÌ iÊ
VÌÌiiÊÊ`ÀiVÌÀÊÀiÕiÀ>Ì°Ê/ iÊ
VÃÕÌ>Ì½ÃÊÀiVi`>ÌÊÃ >ÊLiÊL>Ãi`ÊÊ
>Ê >>`>Ü`iÊ>ÀiÌÊÃÕÀÛiÞÊÊ>VVÀ`>ViÊÜÌ Ê
Ì iÊ >À`ÊÀiÕiÀ>ÌÊ« Ã« Þ°
-* Ê, -"1/" ÊÊ`ÀiVÌÀÊ
ÀiÕiÀ>Ì\
Ê/Ê, -"6 Ê-ÊÊ-* Ê, -"1/" Ê
Ì >ÌÊÌ iÊÀiÕiÀ>ÌÊvÊÌ iÊ`ÀiVÌÀÃÊvÊ >ÃÌÊ
>«Ì>Ê->Û}ÃÊ Ài`ÌÊ1ÊLiÊiÃÌ>LÃ i`ÊLÞÊ
Ì iÊ`ÀiVÌÀÃÊvÀÊÌiÊÌÊÌiÊÊ>VVÀ`>ViÊ
ÜÌ ÊÌ iÊ« Ã« ÞÊvÀÊ`ÀiVÌÀÃ½ÊÀiÕiÀ>ÌÊ
>««ÀÛi`ÊLÞÊÌ iÊiLiÀÃÊLÞÊÀ`>ÀÞÊÀiÃÕÌÊ
vÀÊÌiÊÌÊÌi]Ê>`Ê>ÌÊi>ÃÌÊViÊ>ÊÞi>À]ÊÌ iÊ
>À`ÊvÊ`ÀiVÌÀÃÊÃ >ÊÀi«ÀÌÊÌÊÌ iÊiLiÀÃÊ
Ì iÊÌÌ>ÊÀiÕiÀ>ÌÊ«>`ÊÌÊi>V Ê`ÀiVÌÀÊvÀÊ
Ì iÊ«ÀiÛÕÃÊv>V>ÊÞi>À°

5Or®Hn·£DºK¿H|¹N{Qr¯H¦MvºM£Ty°Gn¹Fr¾
/ iÊ >À`ÊvÊ ÀiVÌÀÃÊÃÊÀiVi`}Ê
iLiÀÃÊ>««ÀÛiÊ>ÊÃ«iV>ÊÀiÃÕÌÊÌÊ>i`Ê
Ì iÊ,ÕiÃÊvÊ >ÃÌÊ >«Ì>Ê->Û}ÃÊº*À«Ãi`Ê
i`iÌÃ»®°Ê/ iÊ*À«Ãi`Êi`iÌÃÊ
>ÀiÊ`iÃ}i`ÊÌÊÕ«`>ÌiÊ >ÃÌÊ >«Ì>Ê->Û}Ã½Ê
,ÕiÃÊÌÊÀiviVÌÊV >}}ÊVÀ«À>ÌiÊ}ÛiÀ>ViÊ
«À>VÌViÃ]ÊÊ«>ÀÌVÕ>ÀÊÊ
ÌÊiÃÕÀiÊÌ >ÌÊÌ iÊ >À`ÊvÊ ÀiVÌÀÃÊ >ÃÊ
ÃÕvvViÌÊv>V>ÊÌiÀ>VÞÊÃÃÊ>}ÃÌÊÊ
ÌÃÊiLiÀÃ°Ê/ iÊvÕÊÌiÝÌÊvÊÌ iÊÃ«iV>Ê
ÀiÃÕÌÊ>i`}ÊÌ iÊ,ÕiÃÊÃÊÃiÌÊÕÌÊÊÊ
Ì iÊvÜ}Ê«>}iÃ]Ê>`ÊiLiÀÃÊ>ÀiÊÕÀ}i`ÊÌÊ
ÀiÛiÜÊÌ iÊiÌÀiÊÃ«iV>ÊÀiÃÕÌ°Ê iÜÊÃÊ>Ê
ÃÕ>ÀÞÊvÊÌ iÊ*À«Ãi`Êi`iÌÃÊÕÌi`Ê
ÊÌ iÊÃ«iV>ÊÀiÃÕÌ\

`ÀiVÌÀÃ]ÊÌ iÊ*À«Ãi`Êi`iÌÃÊV>ÀvÞÊ
>`Êi >ViÊÌ ÃÊ«ÀVi`ÕÀi°ÊÊ`ÀiVÌÀÊ
ÀiÛi`ÊvÀÊÌ iÊ >À`ÊÕ`iÀÊÌ iÊ*À«Ãi`Ê
i`iÌÃÊÜÕ`ÊÌÊLiÊi}LiÊvÀÊÀi
iiVÌÊÌÊÌ iÊ >À`°ÊvÊÌÊÃÊ`iÌiÀi`ÊÌ >ÌÊ>Ê
`ÀiVÌÀÊÛ>Ìi`ÊÌ iÊ >«>}Ê,i}Õ>ÌÃ]Ê
Ì iÊ`ÀiVÌÀÊ>ÞÊLiÊÀiÛi`Ê>ÃÊ>Ê`ÀiVÌÀ°Ê
Ê Ê`i«i`iÌÊ`ÀiVÌÀÃ\Ê/ iÊ«ÀÛÃÃÊ
Ài>Ì}ÊÌÊºÃ`iÀ»Ê`ÀiVÌÀÃÊ >ÛiÊLiiÊ
Ài«>Vi`ÊÜÌ Ê>Ê«ÀÛÃÊ>Ü}ÊÌ iÊÊ
>À`ÊÌÊÀiÃÌÀVÌÊÌ iÊÕLiÀÊvÊ`ÀiVÌÀÃÊÜ Ê
>ÀiÊÌÊº`i«i`iÌ»°ÊÊ`ivÌÊÊ
vÊº`i«i`iÌ»Ê >ÃÊLiiÊ«ÀÛ`i`ÊÊÌ iÊ
*À«Ãi`Êi`iÌÃ°Ê

U

Ê Ê ÀiVÌÀÃÊiiÌ}Ã\Ê/ iÊ*À«Ãi`Ê
i`iÌÃÊV>ÀvÞÊÌ iÊ«ÀÛÃÃÊÀi>Ì}ÊÌÊ
Ì iÊV>Ê>`ÊÌViÊ«iÀ`ÃÊvÀÊiiÌ}ÃÊvÊÌ iÊ
`ÀiVÌÀÃ°Ê

U

Ê ,
Ê iµÕÀiiÌÊÌ >ÌÊiÌ À`ÊvÊÌ iÊ >À`Ê
LiÊv>V>ÞÊÌiÀ>Ìi\Ê/ÊiÃÕÀiÊÌ iÀiÊÊ
>ÀiÊiÕ} Ê`ÀiVÌÀÃÊÜÌ ÊÌ iÊÜi`}iÊ>`Ê
iÝ«iÀiViÊÌÊÀiÛiÜÊ>`ÊÌiÀ«ÀiÌÊ >ÃÌÊ
>«Ì>Ê->Û}Ã½ÊV«iÝÊv>V>ÊÃÌ>ÌiiÌÃ]Ê
Ì iÊ*À«Ãi`Êi`iÌÃÊÃÌ>ÌiÊÌ >ÌÊ>ÌÊi>ÃÌÊ
iÌ À`ÊvÊÌ iÊ`ÀiVÌÀÃÊÕÃÌÊLiÊv>V>ÞÊ
ÌiÀ>Ìi°ÊvÊ>ÌÊ>ÞÊÌiÊÊ
>ÌÊi>ÃÌÊiÌ À`ÊvÊÌ iÊ`ÀiVÌÀÃÊ>ÀiÊÌÊ
v>V>ÞÊÌiÀ>Ìi]ÊÌ iÊÌ iÊ >À`ÊÕÃÌÊ
>««ÌÊ>``Ì>Ê`ÀiVÌÀÃÊÜ Ê>ÀiÊv>V>ÞÊ
ÌiÀ>Ìi°Ê

U

Ê 
Ê Õ`ÌÊVÌÌii\ÊÕÀÌ iÀÊÌÊÌ iÊ
ÀiµÕÀiiÌÊ>LÛi]ÊÌ iÊ*À«Ãi`Ê
i`iÌÃÊVÌ>Ê>ÊÀiµÕÀiiÌÊÌ >ÌÊÊ
>ÊvÊÌ iÊiLiÀÃÊvÊÌ iÊÕ`ÌÊ ÌÌiiÊ
LiÊv>V>ÞÊÌiÀ>ÌiÊÀÊÜ}ÊÌÊLiViÊ
v>V>ÞÊÌiÀ>ÌiÊÜÌ Ê>ÊÀi>Ã>LiÊÊ
«iÀ`ÊvÊÌiÊvÊLi}Ê>««Ìi`ÊÌÊÌ iÊÕ`ÌÊ
ÌÌii°Ê

Ê Ê >ÌÃÊ>`Ê iVÌÊ ÌÌii\ÊÊ
ÊÕLiÀÊvÊÌ iÊ*À«Ãi`Êi`iÌÃÊ
>``ÀiÃÃÊÌ iÊ«ÜiÀÃÊ>`ÊÀiÃ«ÃLÌiÃÊvÊÌ iÊ
>ÌÃÊ ÌÌii°ÊÃÊ>ÊÀiÃÕÌÊÊ
vÊiLiÀÊvii`L>V]ÊÌ iÊÌiÀÊºi`ÀÃi»Ê >ÃÊ
LiiÊÀi«>Vi`ÊÜÌ ÊºÀiVi`»]ÊÊ
>`ÊÌ iÊºÀiVi`>Ì»Ê«ÀViÃÃÊ >ÃÊLiiÊ
V>Àvi`Ê>`Êi >Vi`°Ê/ iÊ*À«Ãi`Ê
i`iÌÃÊ«ÀÛ`iÊÌ >ÌÊÌ iÊ >ÌÃÊ
ÌÌiiÊ>ÞÊÛÌiÊV>``>ÌiÃÊÌÊÃÌ>`ÊvÀÊ
iiVÌ]Ê>`ÊVÕ`iÊÕÊÀiµÕÀiiÌÃÊ
vÀÊ>ÊV>``>ÌiÊÌÊLiÊÀiVi`i`ÊLÞÊÌ iÊ
>ÌÃÊ ÌÌii°

U

U

Ê Ê ÀiVÌÀÊÀiÛ>Ê«ÀViÃÃ\ÊÌ Õ} ÊÌ iÊ
,ÕiÃÊVÕÀÀiÌÞÊ«ÀÛ`iÊÌ >ÌÊ>ÞÊ`ÀiVÌÀÊ>ÞÊ
LiÊÀiÛi`Ê>ÃÊ>Ê`ÀiVÌÀÊÕ«Ê>ÊÀiÃÕÌÊ
«>ÃÃi`ÊLÞÊÌÜÌ À`ÃÊvÊÌ iÊÀi>}Ê

U

Ê 
Ê ««ÌiÌÊvÊ>``Ì>Ê`ÀiVÌÀÃÊÕ«Ê
>Ê>VµÕÃÌ\ÊÀÊ>i`iÌÃÊ>ÀiÊ
«À«Ãi`ÊÌÊ-iVÌÊ£Î°xÊÊÀ`iÀÊÊ
ÌÊV>ÀvÞÊ>`Êi >ViÊÌ iÊ >À`½ÃÊ>LÌÞÊÊ
ÌÊ>««ÌÊ>``Ì>Ê`ÀiVÌÀÃÊÕ«Ê>Ê
ÌÀ>Ã>VÌÊÛÛ}Ê>Ì iÀÊVÀi`ÌÊÕ°Ê

U

£È
",
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Ê-*

Ê,
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-

-*

ÌÌiiÊ>ÞÊVÕ`iÊÀiÊvÀ>ÌÊ
>LÕÌÊÀiVi`i`ÊV>``>ÌiÃÆ»ÆÊ>`

Ê, -"1/" ÊÊVÀi`ÌÊÕÊÀÕiÊV >}iÃ\Ê

º*À«Ãi`Êi`iÌÃ»
Ê/Ê, -"6 Ê-ÊÊ-* Ê, -"1/" ÊÌ >ÌÊ
Ì iÊ,ÕiÃÊvÊ >ÃÌÊ >«Ì>Ê->Û}ÃÊ Ài`ÌÊ1ÊÌ iÊ
º,ÕiÃ»®ÊLiÊ>ÌiÀi`Ê>ÃÊvÜÃ\Ê
>®ÊÊLÞÊÃiÀÌ}Ê`ivÌÃÊL®]ÊV®]Êi®]Êv®]Ê®Ê>`Ê«®Ê
ÃiÌÊÕÌÊÊ`ÕLiÊÕ`iÀiÊÊ-V i`ÕiÊÊ
vÜ}Ê iÀiÌÊÌÊÌ iÊ ivÌÃÊÃiVÌÊvÊÌ iÊ
,ÕiÃ]Ê>`ÊÀiÕLiÀ}ÊÌ iÊiÝÃÌ}Ê«>À>}À>« ÃÊ
L®]ÊV®Ê>`Ê`®Ê>ÃÊ«>À>}À>« ÃÊ`®]Ê}®Ê>`Ê ®Ê
ÀiÃ«iVÌÛiÞÆÊÀiÕLiÀ}ÊÌ iÊiÝÃÌ}Ê«>À>}À>« ÃÊ
i®ÊÌ ÀÕ} Ê®Ê>ÃÊ«>À>}À>« ÃÊ®ÊÌ ÀÕ} Ê®Ê
ÀiÃ«iVÌÛiÞÆÊ>`ÊÀiÕLiÀ}ÊÌ iÊiÝÃÌ}Ê
«>À>}À>« ÃÊ®Ê>`Ê®Ê>ÃÊ«>À>}À>« ÃÊµ®Ê>`ÊÀ®Ê
ÀiÃ«iVÌÛiÞÆÊ
L®ÊÊLÞÊÃiÀÌ}ÊÌ iÊiÜÊ,ÕiÃÊÃ ÜÊÊ`ÕLiÊ
Õ`iÀiÊÃiÌÊÕÌÊ>ÃÊ,ÕiÃÊ£Î°È]Ê£{°£È]Ê£È°]Ê£È°££Ê
>`Ê£È°£ÓÊÊ-V i`ÕiÊÊ iÀiÌ]Ê>`ÊÀiÕLiÀ}Ê
iÝÃÌ}Ê,ÕiÃÊ£Î°È]Ê£Î°Ç]Ê£È°]Ê£È°£äÊÌ ÀÕ} Ê
£È°ÓÇÊ>ÃÊ,ÕiÃÊ£Î°Ç]Ê£Î°n]Ê£È°£ä]Ê£È°£ÎÊÌ ÀÕ} Ê
£È°Îä]ÊÀiÃ«iVÌÛiÞ]Ê>`Ê>}Ê>ÊVÃiµÕiÌ>Ê
,ÕiÊÕLiÀÊÀi«>ViiÌÃÊÌ ÀÕ} ÕÌÊÌ iÊ,ÕiÃÆ
V®ÊÊLÞÊ>i`}Ê,ÕiÃÊ£Î°£]Ê£Î°x]Ê£{°Ó]Ê£{°Î]Ê£È°È]Ê
£È°n]Ê£n°{]Ê£n°£Î]ÊÌ iÊÌÀ`ÕVÌÀÞÊ«>À>}À>« ÊvÊ
,ÕiÊ£n°£äÊ>`ÊiÜÞÊÀiÕLiÀi`Ê,ÕiÃÊ£Î°Ç]Ê
£Î°n]Ê£È°£ä]Ê£È°Óx]Ê£È°ÓnÊ>`Ê£È°ÎäÊLÞÊ`iiÌ}ÊÌ iÊ
ÜÀ`ÃÊ>`ÊV >À>VÌiÀÃÊÃ ÜÊÊÃÌÀiÕÌÊ>`ÊLÞÊ
>``}ÊÌ iÊÜÀ`ÃÊ>`ÊV >À>VÌiÀÃÊÃ ÜÊÊ`ÕLiÊ
Õ`iÀiÊ>ÃÊÃiÌÊÕÌÊÊ,ÕiÃÊ£Î°£]Ê£Î°x]Ê£Î°Ç]Ê£Î°n]Ê
£{°Ó]Ê£{°Î]Ê£È°È]Ê£È°n]Ê£È°£ä]Ê£È°Óx]Ê£È°Ón]Ê£È°Îä]Ê
£n°{]Ê£n°£ÎÊ>`ÊÌ iÊÌÀ`ÕVÌÀÞÊ«>À>}À>« ÊvÊ,ÕiÊ
£n°£äÊ>ÃÊÃiÌÊÕÌÊÊ-V i`ÕiÊÊ iÀiÌÆ
`®ÊÊÊ,ÕiÊ£x°Î]ÊLÞÊ«ÀÛ`}ÊÌ >ÌÊvÊ>Ê`ÀiVÌÀÊÃÊ
ÀiÛi`ÊvÀÊvvViÊ>ÃÊVÌi«>Ìi`ÊÊ,ÕiÊ£Î°Ç]Ê
Ì >ÌÊ`ÀiVÌÀÊÃÊÌÊ«iÀÌÌi`ÊÌÊÀÕÊ>}>]ÊLÞÊ
`iiÌ}ÊÌ iÊÜÀ`ÊºÀ»ÊÊ«>À>}À>« Ê®]Ê>`ÊÊ
«>À>}À>« Ê®Ê`iiÌ}ÊÌ iÊ«ÕVÌÕ>ÌÊº°»Ê>`Ê
Ài«>V}ÊÌÊÜÌ ÊºÆÊÀ»Ê>`ÊÃiÀÌ}Ê>ÊiÜÊ
«>À>}À>« Ê®Ê>ÃÊvÜÃ\
Ê

Ê ®ÊÜ>ÃÊÀiÛi`ÊvÀÊÌ iÊ«ÃÌÊvÊ ÀiVÌÀÊLÞÊ
º
Ì iÊ >À`ÊvÊ ÀiVÌÀÃÊÊ>VVÀ`>ViÊÜÌ Ê,ÕiÊ
£Î°Ç°»ÆÊ>`

i®ÊÊÊÌ iÊiÜÞÊÕLiÀi`Ê,ÕiÊ£È°£x]ÊV>ÀvÞ}ÊÌ iÊ
>ÌiÀ>ÊÌ >ÌÊÌ iÊ >ÌÃÊ ÌÌiiÊÃÊÌÊ
vÀÜ>À`ÊÌÊ>ÊiLiÀÃÊvÊÌ iÊ Ài`ÌÊ1ÊÊ>Ê
iiVÌÊvÊ`ÀiVÌÀÃ\
Ê

®Ê L
Ê ÞÊ`iiÌ}ÊÌ iÊiÝÃÌ}ÊÃÕL«>À>}À>« Ê>®®ÊÊ
ÌÃÊiÌÀiÌÞÊ>`ÊÀi«>V}ÊÌÊÜÌ ÊÌ iÊvÜ}\Ê

Ê

Ê

Ê >®®ÊÃÕV ÊvÀ>ÌÊÀi}>À`}ÊÌ iÊ
º
V>``>ÌiÃÊvÀÊiiVÌÊ«ÀiÃVÀLi`ÊLÞÊÌ iÊ
>ÌÃÊ ÌÌiiÊÊÌÃÊÃiÊ`ÃVÀiÌ]Ê
>`ÊvÀÊ}Ài>ÌiÀÊViÀÌ>ÌÞ]ÊÌ iÊ >ÌÃÊ

£Ç
",
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Ê,
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-

Ê

®Ê ÊÊÃÕL«>À>}À>« ÊL®®]ÊLÞÊ`iiÌ}ÊÌ iÊÜÀ`Ê
º>« >LiÌV>Þ»]Ê>`Ê>vÌiÀÊÌ iÊ« À>ÃiÊºÌ iÊ
>iÃÊvÊ>ÊV>``>ÌiÃ»ÊÃiÀÌ}ÊÌ iÊ« À>ÃiÊ
ºÊÌ iÊ>iÀÊ>ÃÊ`iÌiÀi`ÊLÞÊÌ iÊ
>ÌÃÊ ÌÌiiÊvÀÊÌiÊÌÊÌi»°

- 

1 Ê

 /" Ê

L®ÊÊº >«>}Ê,i}Õ>ÌÃ»Êi>ÃÊÌ iÊÀi}Õ>ÌÃÊ
«iÀÌ>}ÊÌÊV>``>ÌiÃÊvÀÊiiVÌÊ>ÃÊ>Ê
ÀiVÌÀÊ>ÃÊ>`«Ìi`ÊLÞÊÌ iÊ >À`ÊvÀÊÌiÊÌÊ
ÌiÆ

Ê

V®ÊÊº >``>ÌiÊ,iVi`>ÌÊ*VÞ»Êi>ÃÊ
Ì iÊV>``>ÌiÊÀiVi`>ÌÊ«VÞÊ>ÃÊ
>`«Ìi`ÊLÞÊÌ iÊ >À`Ê>`ÊÌ iÊ >ÌÃÊ
ÌÌiiÊvÀÊÌiÊÌÊÌiÆ

Ê

i®ÊÊº `iÊvÊ `ÕVÌÊ>`Ê Ì VÃÊvÀÊ ÀiVÌÀÃ»Ê
i>ÃÊÌ iÊV`iÊvÊV`ÕVÌÊ>`ÊiÌ VÃÊ>ÃÊ
>`«Ìi`ÊLÞÊÌ iÊ >À`ÊvÀÊÌiÊÌÊÌiÆ

Ê

v®Ê º
Ê `iÊvÊ*iÀvÀ>ViÊ-Ì>`>À`ÃÊvÀÊ ÀiVÌÀÃ»Ê
i>ÃÊÌ iÊV`iÊvÊ«iÀvÀ>ViÊÃÌ>`>À`ÃÊvÀÊ
ÀiVÌÀÃÊ>ÃÊ>`«Ìi`ÊLÞÊÌ iÊ >À`ÊvÀÊÌiÊÌÊ
ÌiÆÊ

Ê

®Ê Êº vVÌÊvÊÌiÀiÃÌÊ*VÞ»Êi>ÃÊÌ iÊVvVÌÊ
vÊÌiÀiÃÌÊ«VÞÊ>ÃÊ>`«Ìi`ÊLÞÊÌ iÊ >À`ÊvÀÊ
ÌiÊÌÊÌiÆÊ

Ê

«®ÊÊº>V>ÞÊÌiÀ>Ìi»Êi>ÃÊÌÊ >ÛiÊÌ iÊ>LÌÞÊ
ÌÊÀi>`Ê>`ÊÕ`iÀÃÌ>`Ê>ÊÃiÌÊvÊv>V>Ê
ÃÌ>ÌiiÌÃÊÌ >ÌÊ«ÀiÃiÌÊ>ÊLÀi>`Ì Ê>`ÊiÛiÊvÊ
V«iÝÌÞÊvÊ>VVÕÌ}ÊÃÃÕiÃÊÌ >ÌÊ>ÀiÊ
}iiÀ>ÞÊV«>À>LiÊÌÊÌ iÊLÀi>`Ì Ê>`Ê
V«iÝÌÞÊvÊÌ iÊÃÃÕiÃÊÌ >ÌÊV>ÊÀi>Ã>LÞÊLiÊ
iÝ«iVÌi`ÊÌÊLiÊÀ>Ãi`ÊÊÌ iÊ Ài`ÌÊ1½ÃÊ
v>V>ÊÃÌ>ÌiiÌÃÆ

£Î°£Ê 1
Ê iÃÃÊV >}i`ÊLÞÊ>ÊÀiÃÕÌÊvÊÌ iÊ
iLiÀÃÊ>`ÊÃÕLiVÌÊÌÊ>ÊÀiÃÕÌÊvÊÌ iÊ
>À`ÊvÊ ÀiVÌÀÃÊ«ÕÀÃÕ>ÌÊÌÊ,ÕiÊ£Î°x]ÊÌ iÊ
ÕLiÀÊvÊ ÀiVÌÀÃÊvÊÌ iÊ Ài`ÌÊ1ÊÃ >Ê
LiÊÌÊiÃÃÊÌ >ÊiÊ>`ÊÃ >ÊLiÊÃiÌ]ÊvÀÊ
ÌiÊÌÊÌi]ÊLÞÊÌ iÊ >À`ÊvÊ ÀiVÌÀÃ]Ê>`Ê>ÌÊ
i>ÃÌÊiÊÌ À`ÊvÊÌ iÊ ÀiVÌÀÃÊÊÌ iÊ >À`Ê
ÕÃÌÊLiÊ>V>ÞÊÌiÀ>Ìi°ÊvÊ>ÌÊ>ÞÊÌiÊ>ÌÊ
i>ÃÌÊiÊÌ À`ÊvÊÌ iÊ ÀiVÌÀÃÊ>ÀiÊÌÊ
>V>ÞÊÌiÀ>Ìi]ÊÌ iÊÕLiÀÊvÊ ÀiVÌÀÃÊÊ
Ì iÊ >À`ÊÃ >ÊLiÊVÀi>Ãi`]Ê>`ÊÌ iÊ >À`Ê
ÕÃÌÊ>««ÌÊÃÕV ÊÕLiÀÊvÊ`Û`Õ>ÃÊÌÊÌ iÊ
>À`ÊÌ >ÌÊ>ÀiÊ>V>ÞÊÌiÀ>ÌiÊÌÊiÃÕÀiÊÌ >ÌÊ
>ÌÊi>ÃÌÊiÊÌ À`ÊvÊÌ iÊ ÀiVÌÀÃÊÊÌ iÊ >À`Ê
>ÀiÊ>V>ÞÊÌiÀ>Ìi°Ê/ iÊÌiÀÊvÊ>Ê ÀiVÌÀÊ
>««Ìi`Ê«ÕÀÃÕ>ÌÊÌÊÌ ÃÊ-iVÌÊ£Î°£ÊÃ >ÊLiÊ
ÕÌÊÌ iÊVÃiÊvÊÌ iÊiÝÌÊÕ>ÊiiÀ>Ê
iiÌ}°

£Î°xÊ Ê ÌÜÌ ÃÌ>`}Ê>ÞÌ }ÊiÃiÊVÌ>i`ÊÊÌ ÃÊ
,ÕiÊ£Î]ÊÌ iÃiÊ,ÕiÃ]ÊvÊÌ iÊ Ài`ÌÊ1ÊiÌiÀÃÊ
ÌÊ>Ê>}ÀiiiÌÊvÀÊ>Ê>>}>>ÌÊÀÊ
>ÀÀ>}iiÌÊÜÌ ]ÊÀÊvÀÊÌ iÊ«ÕÀ«ÃiÊvÊ
«ÕÀV >Ã}Ê>ÊÀÊÃÕLÃÌ>Ì>ÞÊ>ÊvÊÌ iÊ>ÃÃiÌÃÊ
ÀÊ>ÊvÊÌ iÊÃ >ÀiÃÊvÊ>Ì iÀÊVÀi`ÌÊÕ]ÊÌ iÊ
>À`ÊvÊ ÀiVÌÀÃÊ>ÞÊLÞÊÀiÃÕÌÊ>««ÌÊ
ÃÕV Ê>``Ì>Ê ÀiVÌÀÃ]ÊÜ Ê>ÀiÊi}LiÊÌÊ
ÃiÀÛiÊ>ÃÊ ÀiVÌÀÃÊÕ`iÀÊ,ÕiÊ£x°Ó]Ê>ÃÊÌ iÊ
>À`ÊvÊ ÀiVÌÀÃÊÃ >Ê`iÌiÀiÊ>ÌÊÌ iÀÊÃiÊ
`ÃVÀiÌÊ>`Ê>ÞÊ`iÃ}>ÌiÊÌ iÊi}Ì ÊvÊÌ iÀÊ
ÌiÀÃÊvÊvvVi]ÊLÕÌÊÌ iÊÌÌ>ÊÕLiÀÊvÊ
ÀiVÌÀÃÊvÜ}ÊÃÕV Ê>««ÌiÌÊÃ >ÊÌÊ
Ê>ÞÊiÛiÌÊiÝVii`ÊÓä]Ê>`ÊÌ iÊÌiÀÊvÊvvViÊ
vÊ>ÞÊÃÕV Ê>``Ì>Ê ÀiVÌÀÊÃ >ÊÌÊ
VÌÕiÊLiÞ`ÊÌ iÊVÃiÊvÊÌ iÊÌ À`ÊÕ>Ê
iiÀ>ÊiiÌ}ÊvÜ}ÊÃÕV Ê>««ÌiÌ°Ê
7 iÀiÊÌ iÊÌiÀÊvÊ>Ê ÀiVÌÀÊ>««Ìi`Ê
«ÕÀÃÕ>ÌÊÌÊÌ ÃÊ,ÕiÊ£Î°xÊ >ÃÊiÝ«Ài`ÊÀÊÜ iÀiÊ
ÃÕV Ê«ÃÌÊLiViÃÊÛ>V>ÌÊ«ÀÀÊÌÊÌ iÊ
ÌiÀ>ÌÊvÊÌ iÊÌiÀ]ÊÊÛ>V>VÞÊÃ >ÊLiÊ
`iii`ÊÌÊiÝÃÌÊ>`]ÊvÀÊ}Ài>ÌiÀÊViÀÌ>ÌÞ]ÊÊ
«iÀÃÊÃ >ÊLiÊ>««Ìi`ÊÀÊiiVÌi`Ê«ÕÀÃÕ>ÌÊ
ÌÊ,ÕiÊ£Î°{ÊÌÊvÊ>ÞÊÕiÝ«Ài`Ê«ÀÌÊvÊÌ iÊ
ÌiÀÊvÊ>Ê ÀiVÌÀÊ>««Ìi`Ê«ÕÀÃÕ>ÌÊÌÊÌ ÃÊ
,ÕiÊ£Î°x]Ê>`Ê,ÕiÊ£x°£ÊÃ >ÊÌÊ>««ÞÊÌÊ>ÞÊ
«iÀÃÊ>««Ìi`Ê«ÕÀÃÕ>ÌÊÌÊÌ ÃÊ,ÕiÊ£Î°xÊLÕÌÊ
>Ê«iÀÃÊÃÊ>««Ìi`ÊÜ ÃiÊÌiÀÊ >ÃÊiÝ«Ài`Ê
Ã >ÊLiÊi}LiÊvÀÊiiVÌÊvÀÊ>ÞÊÌ iÀÊ
Û>V>VÞÊvÀÊÜ V Ê>ÊiiVÌÊÃÊÌÊLiÊ i`°
£Î°ÈÊ 7
Ê iÀiÊÌ iÊÌiÀÊvÊ>Ê ÀiVÌÀÊ>««Ìi`Ê
«ÕÀÃÕ>ÌÊÌÊ,ÕiÊ£Î°xÊ >ÃÊiÝ«Ài`ÊÀÊÜ iÀiÊ
ÃÕV Ê«ÃÌÊLiViÃÊÛ>V>ÌÊ«ÀÀÊÌÊÌ iÊ
ÌiÀ>ÌÊvÊÌ iÊ>««Ìi`Ê ÀiVÌÀ½ÃÊÌiÀ]ÊÊ
Û>V>VÞÊÃ >ÊLiÊ`iii`ÊÌÊÌ iÀi>vÌiÀÊiÝÃÌÊ
>`]ÊvÀÊ}Ài>ÌiÀÊViÀÌ>ÌÞ]ÊÊ«iÀÃÊÃ >ÊLiÊ
>««Ìi`ÊÀÊiiVÌi`Ê«ÕÀÃÕ>ÌÊÌÊ,ÕiÊ£Î°{ÊÌÊ
vÊ>ÞÊÕiÝ«Ài`Ê«ÀÌÊvÊÌ iÊÌiÀÊvÊ>Ê
ÀiVÌÀÊ>««Ìi`Ê«ÕÀÃÕ>ÌÊÌÊ,ÕiÊ£Î°x]Ê>`Ê
,ÕiÊ£x°£ÊÃ >ÊÌÊ>««ÞÊÌÊ>ÞÊ«iÀÃÊ
>««Ìi`Ê«ÕÀÃÕ>ÌÊÌÊ,ÕiÊ£Î°xÆÊ ÜiÛiÀ]Ê>Ê
«iÀÃÊ>««Ìi`Ê>ÃÊ>Ê ÀiVÌÀÊ«ÕÀÃÕ>ÌÊÌÊ,ÕiÊ
£Î°xÊÜ ÃiÊÌiÀÊ >ÃÊiÝ«Ài`ÊÃ >ÊLiÊi}LiÊ
vÀÊiiVÌÊvÀÊ>ÞÊÌ iÀÊÛ>V>VÞÊvÀÊÜ V Ê>Ê
iiVÌÊÃÊÌÊLiÊ i`Ê«ÕÀÃÕ>ÌÊÌÊÌ iÃiÊ,ÕiÃ°
£Î°ÇÊ 
Ê ÌÊ>ÞÊÌiÊÌ iÊ `ÕVÌÊ,iÛiÜÊ ÌÌiiÊ
>ÞÊÀiÛiÜÊ>ÞÊ ÀiVÌÀ½ÃÊ>VÌÃÊÊÀ`iÀÊÌÊ
>iÊ>Ê`iÌiÀ>ÌÊ>Êº iÌiÀ>Ì»®Ê
Ì >ÌÊÌ iÊ ÀiVÌÀ\
Ê

Ê

>®ÊÊLÀi>V i`ÊÀÊÛ>Ìi`ÊÌ iÃiÊ,ÕiÃ]ÊÌ iÊ vVÌÊ
vÊÌiÀiÃÌÊ*VÞ]ÊÌ iÊ `iÊvÊ `ÕVÌÊ>`Ê
Ì VÃÊvÀÊ ÀiVÌÀÃ]ÊÀÊ>ÞÊÃÕV ÊÌ iÀÊV`iÃÊ
>`Ê«ViÃÊ>ÃÊÌ >ÌÊ ÀiVÌÀÊ>ÞÊLiViÊ
ÃÕLiVÌÊÌÊ>ÃÊ>Ê ÀiVÌÀÊvÊÌ iÊ Ài`ÌÊ1Ê
vÀÊÌiÊÌÊÌiÆ

Ê

Ê

L®ÊÊ£Î°ÈÊÊ«iÀÃÊ>ÞÊLiÊÀiÛi`Ê>ÃÊ>Ê
ÀiVÌÀÊLÞÊÀiÃÕÌÊ«>ÃÃi`ÊLÞÊ>Ê>ÀÌÞÊ
vÊÌÊiÃÃÊÌ >ÊÓÉÎÊvÊÌ iÊÀi>}Ê
ÀiVÌÀÃÊvÊÌ >ÌÊ ÀiVÌÀÊ >ÃÊLÀi>V i`ÊÌ iÊ
VvVÌÊvÊÌiÀiÃÌÊ«VÞÊÀÊÌ iÊV`iÊvÊ
V`ÕVÌÊ>`ÊiÌ VÃÊvÀÊ ÀiVÌÀÃÊÀÊLÀi>V i`Ê
Ì iÊVv`iÌ>ÌÞÊvÊ>ÞÊ«ÀVii`}Ã]Ê
`iLiÀ>ÌÃ]ÊÀÊvÀ>ÌÊvÊÌ iÊ >À`ÊvÊ
ÀiVÌÀÃ]Ê>ÃÊ`iÌiÀi`ÊLÞÊÌ iÊÀi>}Ê
ÀiVÌÀÃÊÊ>VVÀ`>ViÊÜÌ ÊÌ iÊ«ViÃÊ
>`Ê«ÀVi`ÕÀiÃÊÀi>Ì}ÊÌÊ`ÀiVÌÀÊÀiÛiÜÊ
iÃÌ>LÃ i`ÊLÞÊÌ iÊ `ÕVÌÊ,iÛiÜÊ
ÌÌii°Æ

Ê

Ê

V®ÊÊv>i`ÊÌÊiiÌÊÌ iÊÃÌ>`>À`ÃÊvÀÊ ÀiVÌÀÃÊ
ÃiÌÊÕÌÊÊÌ iÊ*iÀvÀ>ViÊ-Ì>`>À`ÃÊ*VÞÊ
vÀÊ ÀiVÌÀÃÆÊÀÊ

Ê

Ê

`®ÊÊÜ iÊ>ÊV>``>ÌiÊvÀÊiiVÌÊ>ÃÊ>Ê ÀiVÌÀ]Ê
Ì iÊ ÀiVÌÀÊÛ>Ìi`ÊÌ iÊ >«>}Ê
,i}Õ>ÌÃÊÀÊÌ iÃiÊ,ÕiÃ°ÊÊ

Ê

Ê

Ê iÊ ÀiVÌÀÊÜÊLiÊ«ÀÛ`i`ÊÌ iÊ««ÀÌÕÌÞÊÌÊ
/
>``ÀiÃÃÊÌ iÊ `ÕVÌÊ,iÛiÜÊ ÌÌiiÊ«ÀÀÊ
ÌÊ>Ê iÌiÀ>ÌÊÕ`iÀÊÌ ÃÊ,ÕiÊ£Î°Ç°ÊÊÌ iÊ
iÛiÌÊÌ >ÌÊÌ iÊ `ÕVÌÊ,iÛiÜÊ ÌÌiiÊ >ÃÊ
>`iÊ>Ê iÌiÀ>ÌÊÀi}>À`}Ê>Ê«>ÀÌVÕ>ÀÊ
ÀiVÌÀ]ÊÌ >ÌÊ ÀiVÌÀÊ>ÞÊLiÊÀiÛi`Ê>ÃÊ>Ê
ÀiVÌÀÊLÞÊ>ÊÀiÃÕÌÊ«>ÃÃi`ÊLÞÊÌÊiÃÃÊÌ >Ê
ÓÉÎÊvÊÌ iÊÀi>}Ê ÀiVÌÀÃ°Ê/ iÊ ÀiVÌÀÊÜÊ
LiÊ«ÀÛ`i`ÊÌ iÊ««ÀÌÕÌÞÊÌÊ>``ÀiÃÃÊÌ iÊ
>À`ÊvÊ ÀiVÌÀÃÊ«ÀÀÊÌÊ>ÊÛÌiÊÕ`iÀÊÌ ÃÊ
,ÕiÊ£Î°Ç°

£Î°nÊ /
Ê iÊ >À`ÊvÊ ÀiVÌÀÃÊ>Þ]ÊLÕÌÊÃ >ÊÌÊLiÊ
L}>Ìi`ÊÌ]ÊÀiÃÌÀVÌÊÌ iÊÕLiÀÊvÊ ÀiVÌÀÃÊ
Ì >ÌÊ>ÞÊLiÊºÃ`iÀ»Ê ÀiVÌÀÃÊ>ÀiÊÌÊ
º`i«i`iÌ»Ê>ÌÊ>ÞÊ}ÛiÊÌiÊ>`ÊvÀÊÌ iÃiÊ
«ÕÀ«ÃiÃÊ>Þ]ÊÊÌ iÀÊ`ÃVÀiÌ]Ê>`«ÌÊ«ViÃÊ
>`Ê«ÀVi`ÕÀiÃÊÊÀi>ÌÊÌÊÌ iÊ`ivÌÊ>`Ê
`iÌiÀ>ÌÊvÊ>Ê>ÌÌiÀÃÊÀi>Ìi`ÊÌ iÀiÌ°ÊÊ
ÀiVÌÀÊÃÊ`i«i`iÌÊvÊ>ÊÀi>Ã>LiÊ«iÀÃÊ
ÜÌ ÊÜi`}iÊvÊ>ÊÌ iÊÀiiÛ>ÌÊ
VÀVÕÃÌ>ViÃÊÜÕ`ÊVVÕ`iÊÌ >ÌÊÌ iÊ ÀiVÌÀÊ
ÃÊ`i«i`iÌÊvÊ>>}iiÌÊvÊÌ iÊ Ài`ÌÊ
1Ê>`Ê >ÃÊÊ`ÀiVÌÊÀÊ`ÀiVÌÊ>ÌiÀ>Ê
Ài>ÌÃ «ÊÜÌ ÊÌ iÊ Ài`ÌÊ1°Ê/ iÊ >À`ÊvÊ
ÀiVÌÀÃÊ>ÞÊ>ÃÊÃÕ««iiÌÊÌ iÊ`ivÌÊvÊ
`i«i`iÌÊÊÌ iÊ vVÌÊvÊÌiÀiÃÌÊ*VÞ°
£{°ÓÊ 1
Ê «ÊÌViÊ«ÕÀÃÕ>ÌÊÌÊÌ iÊ«ÀÛÃÃÊvÊ,ÕiÊ
£{°Î]ÊÌ iÊ >À\
Ê

Ê

>®ÊÊ>ÌÊ>ÞÊÌiÊ>ÞÊV>Ê>ÊiiÌ}ÊvÊÌ iÊ >À`Ê
vÊ ÀiVÌÀÃÆÊ>`

Ê

Ê

L®ÊÊÜÌ Ê£{ÊÌÜÊLÕÃiÃÃÊ`>ÞÃÊvÊÀiVi«ÌÊvÊ>Ê
ÀiµÕiÃÌÊÊÜÀÌ}ÊÌÊV>Ê>ÊiiÌ}ÊÃ}i`Ê
LÞÊÌ ÀiiÊ ÀiVÌÀÃ]ÊÃ >ÊV>Ê>ÊiiÌ}ÊvÊ
Ì iÊ >À`ÊvÊ ÀiVÌÀÃ°

£n
",
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-

Ê

Ê

ÊvÊÌ iÊ >ÀÊÃÊÕ>LiÊÌÊÀÊ`iÃÊÌÊV>ÊÌ iÊ
iiÌ}ÊÀiµÕiÃÌi`Ê«ÕÀÃÕ>ÌÊÌÊ-iVÌÊ£{°ÓL®Ê
>LÛi]ÊÌ iÊÌ ÀiiÊ ÀiVÌÀÃÊÃ >ÊLiÊ«iÀÌÌi`ÊÌÊ
V>ÊÌ iÊiiÌ}Ê«ÕÀÃÕ>ÌÊÌÊ-iVÌÊ£{°ÎÊ
LiÜ°Ê

£{°ÎÊ Ê ÌViÊvÊÌ iÊÌiÊ>`Ê«>ViÊvÊ>ÊiiÌ}ÊvÊ
Ì iÊ >À`ÊvÊ ÀiVÌÀÃÊÃ >ÊLiÊ}ÛiÊÌÊi>V Ê
ÀiVÌÀÊ>ÌÊÌ iÊ>ÃÌÊ>``ÀiÃÃÊivÌÊLÞÊÌ iÊ ÀiVÌÀÊ
vÀÊÌ >ÌÊ«ÕÀ«ÃiÊLÞÊ«iÀÃ>Ê`iÛiÀÞ]Ê>ÊÀÊ
iiVÌÀVÊi>Ã]ÊÌÊiÃÃÊÌ >ÊÓ{Ê ÕÀÃÊLivÀiÊ
Ì iÊiiÌ}]Ê«ÀÛ`i`ÊÌ >ÌÊÌ iÊÀiµÕÀi`ÊÓ{Ê ÕÀÊ
ÌViÊÌÊ>Ê ÀiVÌÀÊ«iÀ`Ê>ÞÊLiÊÜ>Ûi`ÊLÞÊ
Ì >ÌÊ ÀiVÌÀ°ÊÌÌi`>ViÊ>ÌÊ>ÊiiÌ}ÊÃ >ÊLiÊ
`iii`ÊÌÊLiÊ>ÊÜ>ÛiÀÊvÊÃÕV ÊÌVi°Ê
VV`iÌ>ÊÃÃÊÌÊ}ÛiÊÌViÊvÊ>ÊiiÌ}Ê
Ì]ÊÀÊÌ iÊÀiVi«ÌÊvÊÌViÊvÊ>ÊiiÌ}ÊLÞ]Ê
>ÞÊ ÀiVÌÀÊÃ >ÊÌÊÛ>`>ÌiÊÌ iÊ«ÀVii`}ÃÊ
>ÌÊÌ >ÌÊiiÌ}°
£{°£ÈÊ /
Ê iÊ >À`ÊÕÃÌÊ>««ÌÊ>ÊÕ`ÌÊ ÌÌiiÊvÊ
ÌÊiÃÃÊÌ >ÊÌ ÀiiÊ«iÀÃÃÊÜ ÊÕÃÌÊ>ÌÊ>Ê
ÌiÃÊ`ÕÀ}ÊÌ iÊVÕÀÀiVÞÊvÊÌ iÊÜÀÊvÊÌ iÊ
Õ`ÌÊ ÌÌiiÊLiÊ>`ÊVÌÕiÊÌÊLiÊ
ÀiVÌÀÃÊvÊÌ iÊ Ài`ÌÊ1°ÊÊ>``Ì]Ê>ÊvÊ
Ì iÊiLiÀÃÊvÊÌ iÊÕ`ÌÊ ÌÌiiÊÕÃÌÊLiÊ
`i«i`iÌÊ>`Ê>V>ÞÊÌiÀ>Ìi°
£È°ÈÊ Ê ivÀiÊÌ iÊ>iÊvÊ>ÊiLiÀÊÃÊ«>Vi`ÊÊ
>ÌÊ>ÃÊ>ÊV>``>ÌiÊvÀÊiiVÌÊ>ÃÊ>Ê
ÀiVÌÀ]ÊÌ >ÌÊiLiÀÊÃ >Ê`iÛiÀÊÌÊÌ iÊ
>ÌÃÊ ÌÌiiÊ>Ê`iV>À>Ì]ÊÊ
ÜÀÌ}]ÊÃÌ>Ì}ÊÌ >ÌÊÌ iÊiLiÀÊÃÊÜ}\
Ê

Ê

>®ÊÊÌÊÃÌ>`ÊvÀÊiiVÌ]Ê>`ÊvÊiiVÌi`ÊÀÊ
>««Ìi`]ÊÌÊÃiÀÛiÊ>ÃÊ>Ê ÀiVÌÀÆ

Ê

Ê

L®ÊÊÌÊLÃiÀÛiÊÌ iÊ«ÀÛÃÃÊvÊÌ iÊ «>ÞÊ
VÌ]ÊÌ iÊ Ài`ÌÊ1ÊVÀ«À>ÌÊVÌ]ÊÌ iÊ
>V>ÊÃÌÌÕÌÃÊVÌ]Ê>`ÊÌ iÊ-iVÕÀÌiÃÊ
VÌÊvÊ ÀÌÃ Ê ÕL>]Ê>ÃÊ>««V>LiÆ

Ê

Ê

V®ÊÊÌÊV«ÞÊÜÌ ÊÌ iÊVvVÌÊvÊÌiÀiÃÌÊ«VÞÊ
>`ÊÌ iÊV`iÊvÊV`ÕVÌÊ>`ÊiÌ VÃÊ vVÌÊ
vÊÌiÀiÃÌÊ*VÞ]ÊÌ iÊ `iÊvÊ `ÕVÌÊ>`Ê
Ì VÃÊvÀÊ ÀiVÌÀÃÊ>`ÊÌ iÊ `iÊvÊ
*iÀvÀ>ViÊ-Ì>`>À`ÃÊvÀÊ ÀiVÌÀÃ]Êi>V Ê
>ÃÊ>`«Ìi`ÊLÞÊÌ iÊ >À`ÊvÊ ÀiVÌÀÃÊvÀÊ
ÌiÊÌÊÌiÆÊ>`

Ê

Ê

`®ÊÊÌÊLÃiÀÛiÊÌ iÊ,ÕiÃÊvÊÌ iÊ Ài`ÌÊ1Ê
>`ÊÌ iÊ«ÀVi`ÕÀiÃÊÀi>Ì}ÊÌÊÌ iÊiiVÌÊ
>`ÊV`ÕVÌÊvÊ ÀiVÌÀÃÊVÌ>i`ÊÌ iÀi°

£È°nÊ Ê >V Ê>ÌÊvÊ>ÊiLiÀÊ>ÃÊ>ÊV>``>ÌiÊ
vÀÊiiVÌÊ>ÃÊ>Ê ÀiVÌÀÊÕÃÌÊLiÊ>`iÊÊ
ÜÀÌ}ÊLÞÊ>ÌÊi>ÃÌÊÌ ÀiiÊiLiÀÃÊvÊÌ iÊ Ài`ÌÊ
1ÊÜ Ê>ÀiÊÊ}`ÊÃÌ>`}Ê>`ÊvÊÌ iÊ>}iÊ
vÊ>ÀÌÞ°Ê >V Ê>ÌÊvÊ>ÊiLiÀÊ>ÃÊ>Ê
V>``>ÌiÊvÀÊiiVÌÊ>ÃÊ>Ê ÀiVÌÀÊÕÃÌÊLiÊÊ
Ì iÊvÀÊ>`Ê>VV«>i`ÊLÞÊÃÕV ÊvÀ>ÌÊ

£
",
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>ÃÊÃÊ«ÀiÃVÀLi`ÊLÞÊÌ iÊ >ÌÃÊ ÌÌiiÊ
vÀÊÌiÊÌÊÌi°
£È°Ê Ê/ iÊ >ÌÃÊ ÌÌiiÊ>ÞÊÛÌiÊ
V>``>ÌiÃÊÌÊÃÌ>`ÊvÀÊiiVÌ]Ê >Û}ÊÀi}>À`Ê
ÌÊÌ iÊ >``>ÌiÊ,iVi`>ÌÊ*VÞ]ÊvÊ>Ê
V>``>ÌiÊÃÊi}LiÊ>`ÊµÕ>vi`ÊÌÊLiÊ>Ê
`ÀiVÌÀÊÕ`iÀÊÌ iÊ Ài`ÌÊ1ÊVÀ«À>ÌÊ
VÌ]ÊÌ iÊ>V>ÊÃÌÌÕÌÃÊVÌÊ>`ÊÌ iÃiÊ
,ÕiÃ°ÊÞÊV>``>ÌiÊÌ >ÌÊÃÊÛÌi`ÊÌÊÃÌ>`ÊvÀÊ
iiVÌÊ>ÃÊ>Ê ÀiVÌÀÊ«ÕÀÃÕ>ÌÊÌÊÌ ÃÊ-iVÌÊ
£È°ÊÃ >ÊÌÊLiÊÀiµÕÀi`ÊÌÊV«ÞÊÜÌ Ê
-iVÌÊ£È°nÊ>LÛi°Ê
£È°£äÊ Ê£È°Ê/ iÊ >ÌÃÊ ÌÌiiÊÃ >Ê
iÝ>iÊi>V Ê>ÌÊÀiViÛi`Ê>`Ê
`iÌiÀiÊÜ iÌ iÀÊÌ iÊ>ÌÊV«iÃÊ
ÜÌ ÊÌ iÊ Ài`ÌÊ1ÊVÀ«À>ÌÊVÌ]ÊÌ iÊ
>V>ÊÃÌÌÕÌÃÊVÌÊ>`ÊÌ iÃiÊ,ÕiÃ]Ê>`Ê
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Appendix 14 – 2013 Special Resolution Booklet
In the copy of the 2007 AGM Booklet that follows, some pages have been omitted that are not relevant
to the current discussion, including:
 Financial highlights
 Board election update
The full document can be found at:
www.governancewatch.ca/cc/2013 Board of Directors Update and Special Resolution Booklet.pdf
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Notice of Annual General Meeting
Tuesday, April 30, 2013
Executive Airport Plaza Hotel & Conference Centre
7311 Westminster Highway, Richmond, BC
Registration and light refreshments from 4:30pm – 5pm
Meeting begins at 5pm
If you're unable to attend the AGM in person, you can view the event online
Simply log on to www.coastcapitalsavings.com/AGM anytime after 4:30pm on April 30 to register

How to contact us
Metro Vancouver: 604.517.7000 | Greater Victoria: 250.483.7000 | Toll-free: 1.888.517.7000
www.coastcapitalsavings.com

This booklet is printed on recycled paper containing 100% post-consumer waste which
saved the following, compared to its virgin equivalent:
252 trees
928,925 L of water

14,071 kg of waste
36,575 kg CO2

Environmental impact estimates were made using the Environmental Paper Network Paper
Calculator Version 3.2. For more information visit www.papercalulator.com
FSC® is not responsible for any calculations on saving resources by choosing this paper.
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Member's special resolution – your voice matters
What is the special resolution about?
This year, you are being asked to vote on a special resolution brought forward by a member named Phil Embley
regarding director compensation (see page 9).
We welcome the conversation.
Coast Capital welcomes the opportunity to have a conversation with our members on the topic of director
compensation. We think it is an important issue, one that every member should care about. In fact, we believe
it is central to our ability to maintain strong and effective corporate governance for Coast Capital as well as to the
continued success and future aspirations of our credit union.
We think that member input on director compensation is invaluable. That’s why we asked our membership to vote
on our current approach to setting director compensation in 2007 – it was approved with a more than 80% majority
and is based on leading practices in modern corporate governance. We stand behind this decision by our
membership and the ability it has given us to attract strong and effective directors.
The Board does not endorse the member's special resolution. Your vote "Against" the resolution will:
• Maintain the existing member-approved compensation framework;
• Ensure a Board of dedicated and highly competent directors; and
• Allow us to continue to attract and retain directors with the required business experience and skills.
We respect the member’s right to bring forward this resolution. A passionate and engaged membership is the goal
of every credit union and something that sets us apart from other financial institutions.
Know the facts before you vote.
We think it is critical that you have all the facts before you cast your ballot so you can make a knowledgeable choice. That’s
why we’ve provided a quick overview in this booklet of what our board does and how director compensation works.
We hear you already.
We think it is important for you to know that whatever the outcome of the vote, we’re already listening. As you’ll
read about later in this booklet, every three years the Board Governance Committee works with an independent
external compensation consultant who reviews director compensation as set out in our member-approved Director
Remuneration Philosophy. This process is underway right now. We remain committed to continually reviewing
director compensation to make sure it promotes and supports sound corporate governance, the strength of
Coast Capital and the interests of our members.

Bill Wellburn
Board Chair

Glenn Wong
Chair, Governance Committee
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Coast Capital director compensation – key information
Our director compensation framework is already member
approved with built-in checks and balances.
In 2007, more than 80% of members who voted approved two resolutions to help ensure Coast Capital could attract
qualified directors in an increasingly competitive market.
• The first established a Director Remuneration Philosophy that placed
director compensation at the top end of cooperatives but no higher
than the lowest quartile of public companies of similar size and
complexity.
• The second authorized the Board to establish director compensation
within the parameters of the Philosophy.

Director compensation
framework was
approved by more than
80% of voting members.

 ompensation paid to Coast Capital directors is in accordance with these
C
resolutions and the recommendations of a Canada-wide market survey of
more than two dozen organizations conducted by an independent compensation consultant.
The boards of directors of at least half of the 10 largest credit unions in Canada establish director remuneration.
 oast Capital is one of the most transparent credit unions in Canada. Every year, we post on our website the annual
C
director retainers and meeting fees, number of board meetings directors attended, total compensation for each director
and total compensation for the entire Board. This year, we are also publishing this information in our annual report.

Directors earn fair compensation for the challenging
work they do on behalf of members.
Coast Capital directors accept personal risk and liability and are responsible for Coast Capital’s strategic direction,
risk appetite, policies, operations and compliance with statutory and
regulatory requirements.
Director compensation has increased over time, but so has the size and
complexity of Coast Capital, which has increased the time required by the
directors to protect members’ interests. Since 2007, Coast Capital’s assets
have increased by close to $3 billion, our membership has grown
by more than 120,000 and our members’ equity has increased by nearly
$300 million.

Director compensation
has increased, but so
has Coast Capital's
size and complexity.

Coast Capital competes with other boards – including non-cooperatives
– for the most qualified candidates. In order to attract knowledgeable and experienced directors, the compensation
must reflect the market reality and be similar to organizations of a similar size and complexity.
The compensation paid to Coast Capital directors is in line with many other credit unions and cooperatives
of a similar size and lower than two publicly traded regional banks (see the chart on the next page).
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Board compensation: comparable financial organizations

$1,773,000

2011 total board compensation
2011 total board chair compensation
$1,201,000
$849,000

$750,517

$730,000
$582,000

$164,140

Credit
union A

Credit
union B

Coast Capital

$160,000

Small regional publicly
traded bank A

$240,000

$138,000

National financial
services co-op

Small regional publicly
traded bank B

Note: credit unions A and B in above chart are large but smaller than Coast Capital, and do not disclose board chair compensation

Board compensation: cost per member for Canada's largest credit unions

Cost per member

$5.00
$4.00
Methodology: 2011 total board compensation
divided by total number of members for nine
of the 10 largest credit unions in Canada (data
not available for one credit union).

$3.00
$2.00
$1.00

0

100,000

200,000

300,000

400,000

500,000
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Coast Capital's best-in-class governance framework is critical to our success.
Coast Capital’s approach to director compensation follows the recommendations of the 2012 Report of the
BC Credit Union Governance Task Force. Our governance practices are being replicated within the cooperative sector.
Coast Capital is now a complex financial organization with total assets of $14.6 billion under administration – and
since 2007 members have elected seven new directors to the Board. It is in everyone’s interest to have a highly
qualified board to help ensure the strength and stability of the credit union and safeguard the money members have
entrusted to us.
With the guidance and expertise of the Board, Coast Capital has made major investments into people, process
improvement and new products and services to support the needs of our membership. Some critical restructuring in
the past three years includes: renewed Board and executive leadership; significant branch expansion and refurbishment;
implemented a state-of-the-art banking system; introduced comprehensive and integrated risk management
capabilities; and re-built and expanded our commercial banking division.
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Member’s statement regarding the special resolution
Coast Capital disclaimer
The following is a statement provided by the individual
proposing the special resolution. It is a requirement of
the Credit Union Incorporation Act that Coast Capital
include this statement for your consideration. Coast
Capital respects our member’s rights and is providing
the member’s statement as received. We cannot,
however, endorse the statement. Coast Capital advises

Why you should Vote “Yes” to the Special Resolution
Our Directors decide their own pay. Can you do
that where you work? 500% increase for Directors!!
In 2006, Coast Capital Directors recommended a
change to the Rules to allow Directors to determine
their own remuneration. Directors have since
increased their pay by as much as 500%.
If 66% of voting members vote YES, our members
will be back in control. Please tell other members.
In 2011, Vancity paid their Chairman $60,700 while
our Chairman paid himself $164,140. At Vancity,
members approve Director Remuneration. Our
Directors pay themselves and their pay is higher
than any cooperative Board in Canada – by a
significant amount.
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our members that some of the facts alleged in the
statement are inaccurate and misleading.
We have provided further information in this booklet
to help our members understand Coast Capital’s
implementation of the 2007 member-approved
resolutions for director remuneration.

differences between what they pay themselves and
what Directors of other cooperatives are paid.
Voting YES will eliminate some of the problem but we
also need to elect Directors that understand (and will
abide by) cooperative principles. Traditionally, the
Directors of cooperatives view their service as, at least
in part, community service, but our Directors compare
themselves to the Directors of small public companies.
They pay themselves more than Directors of some
public companies and most crown corporations. The
amounts are not the only concern. The guidelines
under which the Directors earn their pay are unusual
and designed to benefit Directors rather than the
members. One example – Directors collect a $1020.00
meeting fee by phoning in – that’s right they don’t have
to be at the meeting. We have asked, but the Directors
won’t disclose, how often this happens.

Vancity’s Board Remuneration in 2011 – $366,382.
Coast Capital (smaller than Vancity) paid $750,517,
almost 100% more! Other large BC credit unions:
Westminster Savings – $245,299. Interior Savings –
$175,000.

Serving as a Director of Coast Capital should be an
honour, not a way to earn excessive pay.

When Directors set their own remuneration they
venture into an area with an obvious conflict of
interest. It is plainly self-dealing and Directors have
a fiduciary duty requiring them to put the interests
of the members before their own interests. In handling
such a conflict one would expect every Director to be
extremely cautious but ours have authorized huge

Member Representative: Phil Embley, 1663 Ocean Park
Road, Surrey, BC V4A 3M1

For more information go to:
www.coastcaptialcompensationwatch.com

Every dollar paid for director remuneration is a
dollar that is not available for employee salaries
or member services.

Formal wording of the special resolution
A special resolution is a significant action or change to Coast Capital’s Rules that must be voted on by members.
In order for a special resolution to be adopted, it must gain 2/3rds approval by the voting members. The full text of
the special resolution, as proposed by a member, is set out below.

Be it resolved that, the members of Coast Capital Savings Credit Union establish
the remuneration for the Directors of the credit union and that the amount paid
to each Director is published in the Annual Report.

Important voting information
Vote “For” if you agree with the member’s
special resolution
Vote “Against” if you agree with the 2007
member-approved approach to establishing
director compensation
1. Who can vote on the special resolution?

3. Who can vote online?
Eligible voters who are also Coast Online users can vote
on our secure banking website. Log into Coast Online,
click the Account Services tab and select Online Voting
in the left menu to access the secure electronic ballot.
Online voting is available for use by personal members
only at this time. Business members must use their
paper ballot to vote.

Members are eligible to vote if they met the following
criteria on December 31, 2012:
• 19 years or older;
• Held a minimum of five membership shares; and
• In good standing (not more than 90 days delinquent
in any obligations to Coast Capital).

4. Is online voting secure?

You may cast one ballot only, regardless of the
number of memberships you hold. If there are multiple
individuals on a membership, each member must have
five membership shares to be eligible to vote.

5. Can I still vote by paper ballot?

2. How can I vote?
Eligible voters have two options to choose from when
casting their ballot. You can vote using the ballot
enclosed with this booklet and then return it through the
mail or drop it off at any of our branches. Or if you are
a Coast Online® Banking user, you can cast your ballot
through our website (read on for more details).

Absolutely. You must log in to Coast Online before you
can submit your vote. Coast Online offers you the best
security currently available. Any information transmitted
between you and Coast Online is secure and cannot be
read by anyone else. Your vote remains confidential.

Of course. If you do not have access to our website, feel
free to drop off your ballot at any branch or return it
through the mail by the Tuesday, April 16, 2013 deadline.
6. When is the voting deadline?
Paper ballots must be returned by mail or dropped off at
any Coast Capital branch or administration office by close
of business on April 16, 2013. Or vote online until 5pm on
April 16, 2013. Remember, you can only vote once,
regardless of the method selected to cast your ballot. If
you inadvertently submit a paper ballot along with an
electronic vote, the electronic vote will be the one recorded
and the duplicate paper ballot will not be counted.
Continued on reverse
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7. Where can I get another paper ballot?
The maximum number of ballots included in a voting
package for joint memberships is two. If you require
additional ballots for eligible members, or if your ballot
has been lost, call 604.517.7000 (Metro Vancouver),
250.483.7000 (Greater Victoria) or 1.888.517.7000
(Toll-free) and ask for a ballot to be mailed to you.
Requests for additional mail ballots must be made by
Tuesday, April 2. You can also visit any branch to pick up
another ballot. Note: these ballots will not contain a
barcode and will require members to complete their
personal information in order for the ballot to
be properly authenticated.
8. How are the ballots counted?
Coast Capital hires a professional, independent
Returning Officer to oversee the election and ballot
counting process. All ballots are returned to
Consumerscan International, an external company,
under the supervision of the Returning Officer. Ballots
are validated using the unique barcodes pre-assigned to
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voters. After a ballot has been declared valid, the section
containing your vote is scanned. The paper ballots are
scanned after the online votes have been crossreferenced to eliminate any duplicate votes. After all
ballots are scanned and online votes tallied, the results
are tabulated and provided to the Returning Officer.
9. When will I find out the results of the vote?
The results of the vote will be announced at the AGM on
Tuesday, April 30, 2013. Be sure to attend if you want to
be the first to know. Otherwise, you can read about the
results on our website.
10. Who can I speak with if I have questions about
the vote?
Our helpful and knowledgeable branch staff would be
happy to answer any questions you may have. You can
also call our Contact Centre at 604.517.7000 (Metro
Vancouver), 250.483.7000 (Greater Victoria)
or 1.888.517.7000 (Toll-free).

Appendix 15 – 2013 Special Resolution Results – Press Release
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Appendix 16 – 2014 Campaign Regulations
The following are the campaign regulations that governed the 2014 Board of Directors election.
The document can also be found at:
www.governancewatch.ca/cc/2014 Campaign Regulations - Annotated.pdf
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2014 CAMPAIGN REGULATIONS
These Regulations, issued by the Board of Directors (the “Board”) of Coast Capital Savings Credit Union (“Coast Capital
Savings”), set forth the method and manner in which candidates choosing to campaign for election as a Credit Union
Director (the “Election”) shall campaign.
1.
Purpose. These Regulations have been created and issued pursuant to the Coast Capital Savings’ Credit Union
Rules (the “Rules”) as approved by Coast Capital Savings’ members (the “Members”). The Board has developed these
Regulations in order to provide clarification of the permitted method and manner of campaigning and to promote fairness
and equality among the candidates seeking election to the Board. The Regulations:
a. Help members make fully informed choices by ensuring information provided on candidates is relevant,
accessible and in a consistent format; and
b. Enable members to democratically elect those candidates who have the identified strengths currently needed

on the Board
2.
The Rules: In addition to complying with these Regulations, candidates must comply with all applicable Rules,
including Rule 15 (Eligibility to be a Director) and Rule 16 (Election of Directors), provided in the Candidate Information
Package. For clarity and ease of reference, Rules 16.25 to 16.30 deal with campaigning and are set out below.
16.25 Subject to applicable laws, the Board of Directors shall from time to time determine the method and manner in
which candidates shall be permitted to campaign for election in the Campaign Regulations and candidates may only
campaign in accordance with the permitted method and manner as determined by the Board of Directors and must not
campaign in the method and manner prohibited by the Board of Directors in the Campaign Regulations.
16.26 Notwithstanding Rule 16.25, no candidate shall campaign on or interfere with, ingress or egress to the property of
the Credit Union in connection with any election or permit anyone to do so on his or her behalf.
16.27 Notwithstanding Rule 16.25, no candidate shall campaign or permit any person to campaign on his or her behalf in
any of the premises of the Credit Union or subsidiary of the Credit Union or any property where any premises or facilities
of the Credit Union or subsidiary of it are situated, except in the method and manner permitted pursuant to these Rules
and any regulations as may be determined by the Board of Directors.
16.28 Subject to applicable laws, a candidate who campaigns or permits any person to campaign on his or her behalf in
any method or manner which in the opinion of two thirds of the Board of Directors is other than as determined by the
Board of Directors shall be disqualified as a candidate and no vote cast in favour of that candidate shall be counted in the
tally of ballots, but the ballots shall not otherwise be deemed to be void. The candidate will be given the opportunity to
address the Board of Directors before such a vote is taken. Within 24 hours of the disqualification of a candidate by the
Board of Directors, the Board of Directors shall give written notice of such disqualification to the candidate and the notice
shall specify the reason or reasons for the disqualification.
16.29 Notwithstanding Rule 16.25, no candidate shall interfere with the election process or seek assistance in connection
with the election from any employee of the Credit Union or subsidiary thereof, the Returning Officer or any person
employed by the Returning Officer.
16.30 If any candidate violates any of these Rules or the Campaign Regulations, the Board of Directors may disqualify
the candidate and the determination of the Board of Directors shall be final, non-appealable and binding. In the event of a
violation of these Rules or the Campaign Regulation, the Board of Directors may also remove a candidate as Director
pursuant to Rule 13.7.
3.
Candidate Information for Publication: The only written communications that may be used regarding a
nominee’s candidacy in connection with the election is the information set out in Parts II through V inclusive, of the
Candidate Nomination Form and any other information provided by the Candidate that the Nominations Committee in its
sole discretion deems relevant to members in their voting decision and is distributed by Coast Capital Savings. Such
written information may only be distributed by Coast Capital Savings and is compiled and provided to all members as
follows:
Coast Capital Savings Credit Union
2014 Campaign Regulations (BOD approved)

(a)

Submission: Each candidate must submit and forward to the Nominations Committee a completed
Candidate Nomination Form.

(b)

Content: The Candidate Nomination Form shall include the candidate’s biographical information,
occupation, experience and qualifications. The total word count for Parts II through V of the Candidate
Nomination Form must not exceed 300 words in length.

(c)

Review and Acceptance: The Nominations Committee, who represent the members, will review each
Candidate Nomination Form and determine in its discretion whether it is acceptable. The Nominations
Committee may reject materials that the Committee in its discretion considers to be inappropriate or
offensive (including lacking in good taste, defamatory or injurious to the reputation of Coast Capital
Savings), contains inaccurate information or otherwise fails to comply with the Rules or these
Regulations. The Nominations Committee may in its discretion require candidates to revise and resubmit
the Candidate Nomination Form for further review and acceptance.

(d)
Distribution: Parts II through V of the Candidate Nomination Form accepted by the Nominations Committee
may be included in an insert in a Coast Capital Savings’ newsletter and election voting materials prepared and
distributed by Coast Capital Savings to Members. Except for such publications in accordance with section 4
candidates may not directly or indirectly distribute election materials to members of Coast Capital Savings or any
other person by any means, electronic or otherwise. The Nominations Committee may require Candidates who stand
for election to answer additional questions in any format or media it specifies to further inform members voting
decisions. The Nominations Committee reserves the right to edit and summarize the information contained in Parts II
through V of the Candidate Nomination Form.
4.
Other Communications: Except for the distribution of a Candidate Nomination Form by Coast Capital Savings
in accordance with section 3, candidates may campaign in the Election only by speaking directly with individual Members
in person or by telephone. Candidates may not use social media to announce or promote their candidacy.
5.
Media Interviews or Advertising: Candidates must not solicit or participate in interviews with the media in
connection with the Election or place any advertisements or other statements regarding their candidacy in the Election in
any newspaper, website, or other publication or media, or permit anyone to do so on the candidate’s behalf.
6.
Assistance of Others: Candidates must not seek or accept the assistance of, or permit, any other person
(including third parties, family members, employees of Coast Capital Savings, other candidates or the media) to campaign
on the candidate’s behalf.
7.
References to Candidacy: Except as permitted by sections 3 and 4, candidates must not make any written
reference to their candidacy in the Election for any purpose whatsoever, including without limitation as a credential for the
purpose of obtaining membership or employment in any organization.
8.
Mandatory Compliance Declaration: At any time upon the request of the Nominations Committee, a candidate
shall promptly and truthfully declare in writing, in a form approved by the Nominations Committee that the candidate has
fully complied with the Rules and these Campaign Regulations or any requirement of them.
9.
Further Information: Candidates having questions regarding the Rules or these Regulations should direct their
enquiries by letter to the Chair of the Nominations Committee.
I hereby confirm that I have read, understood and agree to comply with the Rules and these Campaign Regulations.
_________________________________________
Candidate Signature

__________________________________________
Candidate Name

Coast Capital Savings Credit Union
2014 Campaign Regulations (BOD approved)

__________________________
Date

Appendix 17 – 2014 Special Resolution Booklet
The following is the 2014 Special Resolution booklet that was mailed to members prior to voting, prior
to the 2014 AGM.
The document can also be found at:
www.governancewatch.ca/cc/2014 Special Resolutions Booklet - Annotated.pdf
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Vote
Now
2014 Special
Resolutions

A monster give.
Voting on Special Resolutions is your democratic
right as a Coast Capital Savings Credit Union
(“Coast Capital”) member. It also helps support
a BC community organization.

How?
For every valid ballot received, we will donate $1 to
this year’s designated charity, Breakfast for Learning BC,
up to a maximum of $40,000.
This is another great way Coast Capital keeps its
community promise to help build a richer future for
youth in our communities.
Breakfast for Learning BC is the local chapter of
Canada’s largest charity focusing on child nutrition.
It offers schools grants, program support and nutrition
education resources to start school-based nutrition
programs that help ensure a healthy start for many
elementary, middle and secondary students who may
otherwise attend school malnourished, and be unable
to learn, thrive and develop valuable life skills. Learn
more at www.breakfastforlearning.ca.

Do your part: Vote now!
Help give BC kids a healthy start.

How to contact us
Metro Vancouver: 604.517.7000 | Greater Victoria: 250.483.7000 | Toll-free: 1.888.517.7000
www.coastcapitalsavings.com
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This is a BIG deal, and a BIG ask.
Your credit union is facing an important vote. One of the most significant in the
history of Coast Capital.
As a member and an owner, we know you care about what happens to your
credit union. That’s why we are asking for your help in a big way: to vote for the
Coast Capital you love.
Our success is under threat.
The products and services you came here for didn’t happen by accident. They are
the result of 1,600 hard-working staff, executive, and Board of Directors. These
same people have created a monstrously successful credit union, giving more
than $50 million to our communities since Coast Capital was founded in 2000.
Four individuals are bringing forward disruptive Special Resolutions to change
the rules of how your credit union is run, which will threaten our great products
and services. These individuals are aligned with a small special interest group
known as Coast Capital Compensation Watch. Their name is misleading. This
group is not the voice of your credit union. It represents the views of only a few
supporters – not Coast Capital’s 512,000 members.
Compensation Watch has become more than a distraction. Each time they gather
just 300 signatures, less than one-tenth of one percent of our membership,
Coast Capital is required by law to hold a membership-wide vote costing
thousands of dollars – time and money that could be invested in new products
and services, and used to support our communities.
We value democracy and believe our members should have a say. But last year
the group submitted one Special Resolution. This year, there are four. Next year,
who knows? This is not the way to run a $14.8 billion credit union.
Please vote.
You are being asked to vote on eight Special Resolutions. Four are proposed by
individuals. The other four are from Coast Capital. If members vote to approve
the Coast Capital Resolutions, they will override the Individual Resolutions.
This means the Coast Capital Resolutions will defeat the competing Individual
Resolutions, ensuring we keep the Coast Capital you love.

Vote FOR the 4 Coast Capital Special Resolutions.
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Why you should vote for the
Coast Capital Special Resolutions.
It’s time to stop special interests from wasting more of your time and money!
To protect Coast Capital, we’re proposing our own 4 Special Resolutions to ensure
we stay on track with the professional governance that has made Coast Capital
a success and ensure we keep all the products and services you love.

❶

Don’t mess with success.

$150.6 MILLION

Coast Capital is one of the most successful credit unions
in Canada with helpful innovative products, strong
community investment, and staff committed to great
service. All this is governed by an award-winning team
of executives and Board of Directors.

IN RECORD PROFIT

By proposing to alter the Rules of the credit union, this
small group of individuals is threatening to take Coast
Capital off track from its business and community
priorities, which serve the entire membership.

I N 2 013
$50 MILLION IN

COMMUNITY
INVESTMENT

SINCE 2000

$14.8 billion
in assets under
management

Vote
Now
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❷

A few members shouldn’t
speak for half a million.
In Have Your Say, our recently launched member
engagement program, you told us to focus on
delivering products and services to help you.
And nearly 90% of those surveyed said they were
satisfied with Coast Capital.
Is it fair or democratic that the specific issues of a
small minority take priority over the direction of half
a million members?

❸

The Individual Resolutions
are unnecessary and costly.
Your credit union is spending nearly $200,000 on
additional postage and printing costs to send you this
material to review. That’s not including the time and
effort staff have spent on preparing it or the hundreds of
hours spent responding to emails from those proposing
the Individual Resolutions.
The worst part is that Coast Capital is already addressing
all four issues being raised, making these Individual
Resolutions unnecessary. That’s time and money we
could have invested in new products and services and
used to support our communities.

❹

Support your elected
representatives.
A special interest group is attempting to undermine the
recognized successful governance at Coast Capital. This
is not right. You elect the Board of Directors to be your
representatives – your voice – and they are responsible
for the effective oversight of your credit union. The
Board has a proven track record and is dedicated to
ensuring the success of Coast Capital.
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A Special
Resolution can
be triggered
gg
byy jjust 300
members - less
than one-tenth
of 1% of our
membership

Nearly

$200,000
spent on
unnecessary
postage and
printing costs

Named one of BC’s

top employers
in 2014
Named one of
Canada’s Best
Managed Companies
for the last 14 years

Constance Marie Embley Resolution
on Director Term Limits

The following statement was submitted by Constance
Marie Embley in support of her Special Resolution on
Director Term Limits. It is a requirement of the Credit
Union Incorporation Act that we include this statement
for your consideration.
STATEMENT IN SUPPORT OF TERM LIMIT RESOLUTION:
This resolution sets a reasonable 12-year limit on how
long a Director may serve on the board. Term limits are
increasingly adopted as a good governance practice, to
balance the tradeoff between bringing in new Directors
with fresh ideas, versus the benefits of having Directors
with plenty of experience at Coast Capital. Term limits
are seen as beneficial for credit unions as well as for
corporations:
Credit Union Times Magazine, May 4, 2011 –
“I serve on a board with 12-year term limits and I know
first-hand that directors can learn, internalize and then
pass on useful institutional memory during that time,”
said Mark Meyer, CEO of the Filene Research Institute.
The Globe and Mail, November 24, 2013 –
“Regulators and investors around the world are taking
aim at long-serving boards, calling for more fresh blood
around the table and even term limits to ensure there
is regular turnover of directors. Critics say long-time
directors become too stale or too close to management,
losing their ability to become strong advocates for
investors, or to bring in new ideas.”
Our Coast Capital Board has shown signs of becoming
entrenched from lack of turnover: increasing Director
pay excessively, introducing undemocratic election
campaign regulations, limiting member participation
when they don’t like the questions (at last year’s AGM),
and so on.
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By 2014, Coast Capital Directors have served the
following terms:
Christopher Trumpy

2 years

Susan Senecal

3 years

Robin Chakrabati

3 years

Doug Brownridge

4 years

Christian Findlay

5 years

Mary Jordan

6 years

Bill Cooke

7 years

Glenn Wong

7 years

Daniel Burns

20 years

Bill Wellburn

22 years

A 12-year term limit would mean that the two longest
serving Directors would not be eligible for re-election
when their current terms end, which will be in 2015 for
Daniel Burns, and in 2016 for Bill Wellburn. This provides
time for a smooth transition.
Ensuring renewal takes place is a Board responsibility
that involves more than replacing an old face with a new
face who thinks the same. Turnover brings new blood
and new thinking to a Board.
See: http://coastcapitalcompensationwatch.com/
Please vote “FOR” today.
Let’s vote to update Coast Capital and keep the Board
accountable to us, the members!
Representative Member: Constance Marie Embley
1663 Ocean Park Road, Surrey, B.C. V4A 3M1

Coast Capital Resolution
on Director Term Limits
We’re already implementing
term limits this year.
Coast Capital supports term limits, although Board renewal
has never been an issue. Seven out of our current 10 Directors
were elected by members in the last seven years. Our Special
Resolution will implement 12-year term limits effective
April 30, 2014. That’s well ahead of the governance guideline
recommended by our regulator, the Financial Institutions
Commission of BC (FICOM), for all credit unions to implement
term limits by 2016.
The Individual Resolution is unnecessary and is another
example of how special interests are wasting the credit union’s
time and money, which could be better spent on developing
the products you want and supporting our communities.

Recommendation:
Vote FOR the Coast Capital Resolution
on Director Term Limits
Vote AGAINST the Constance Marie Embley Resolution
on Director Term Limits
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Scott Kristjanson Resolution
on Executive Compensation Disclosure

The following statement was submitted by
Scott Kristjanson in support of his Special Resolution on
Executive Compensation Disclosure. It is a requirement
of the Credit Union Incorporation Act that we include
this statement for your consideration.

In public companies, financial statements are required to
disclose total remuneration for each of the top executives.
Because Coast Capital is a credit union, an unintended
loophole excludes them from this requirement. However,
FICOM recommends that the pay for Credit Union CEOs
should be disclosed. We think so too.

What is this Special Resolution on “Executive Pay
Disclosure” about?

We are not saying that the Coast Capital CEO does not
earn her pay. However, the amount that the CEO gets
paid should be disclosed in the annual report, just as it
is done in publicly traded companies, banks, and some
credit unions.

With outrageous executive pay and bonuses being
reported in the news almost daily, members want to
know what Coast Capital Savings’ top executives are
being paid. This Special Resolution requires that the pay
for the top three highest paid executives be reported
individually or as a group in the annual report.
So how much does Coast Capital Savings’ CEO get paid?
Coast Capital will not say. Even FICOM, the Financial
Institutions Commission that oversees Credit Unions in
BC, recommends that the annual report include the total
amount of compensation paid to the CEO (see FICOM’s
Governance Guideline, page 15).
Instead, Coast Capital reports only the total pay for
its top nine executives. By averaging across many
executives, any excessive pay is easily hidden. What
the 2012 Annual Report does say is that the top nine
executives’ total remuneration was $5,010,000. An
average of $556,000 each! Wow! And some executives
may be getting much more than the average! Members
need to know.

Coast Capital is a credit union, not a bank.
It is supposed to be better. Members are owners
of Coast Capital Credit Union and the executives are our
employees, yet Coast Capital refuses to tell members
what top executives are each paid.
This resolution is about ensuring Coast Capital members
are informed about how much their top executives
are being paid. We are not saying that these executives
are overpaid, but how can we be sure without having
the data?
Vote “FOR” this special resolution and demand that the
annual report include the compensation paid to Coast
Capital’s CEO and top executives. To pass, we need 67%
of the members who vote, to vote “FOR” this resolution.
Your vote matters!
Together, we can fix this. It is your credit union.
It is your money.
Vote today.
Representative Member: Scott Kristjanson
15447 Goggs Avenue, White Rock, B.C. V4B 2N5
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Coast Capital Resolution
on Director & Executive Compensation Disclosure
We already do this.
We are one of the most transparent credit unions in Canada
on this topic. We currently disclose the total compensation
of Coast Capital’s Senior Executive and our Directors in our
Annual Report and on our website.
In addition, we will disclose our CEO’s 2014 pay to meet
FICOM’s incoming governance guidelines for all credit unions.
Once again, the individuals aligned with Compensation Watch
are wasting your time and the credit union’s money, which
could be better spent on developing the products you want
and investing in our communities.

Recommendation:
Vote FOR the Coast Capital Resolution
on Director & Executive Compensation Disclosure
Vote AGAINST the Scott Kristjanson Resolution
on Executive Compensation Disclosure
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Nick Loenen Resolution
on Directors Election Process

The following statement was submitted by Nick Loenen
in support of his Special Resolution on the Directors
Election Process. It is a requirement of the Credit Union
Incorporation Act that we include this statement for
your consideration.
How is it possible that the Directors increased their
remuneration more than three-fold in five years, to over
twice that of Vancity Savings, making them the highest
paid in Canada? When nearly 80% of the voting members
called them on it, why was their response so lukewarm?
Disregard for members is tempting when Directors
think their position is secure. Currently, Directors are
beyond challenge, unless there is a member revolt like
last year. Should that be necessary to have Directors
feel challenged?
Why are Directors virtually beyond challenge? Here is
how it works. Under the current Campaign Regulations,
candidates for Director are not allowed to talk to the
media, have a web page, use email or social media,
Facebook, Twitter etc. Candidates can’t let others
campaign for them nor hold meetings. They may not
speak to more than one member at a time, and then
only in person or by telephone.
Such restrictive rules have no place in Canada,
particularly not at a member-owned credit union.
Suppressing free speech is not the Canadian way.
Why would the Board do this? It helps them maintain
their positions. The current Campaign Regulations
virtually eliminate the chance of getting elected without
Board endorsement. Getting elected without Board
endorsement has not happened in recent memory and
may never happen, unless this resolution passes.
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Perhaps, it is not wrong for the Board to recommend
certain candidates. But it is wrong to prevent candidates,
not so favoured, from speaking. This resolution stops that.
The Board will still be able to make recommendations, but
not prevent candidates from discussing the issues.
Current Coast Capital elections remind one of Henry
Ford’s “You can have any colour you want as long as
it is black.” Similarly the membership at Coast Capital
can vote for anyone they want but they will get only
Directors hand-picked by the Board. The organization
will be stronger when elections are not a mere ritual
but provide genuine choice to the members.
This resolution delivers choice to members, open
discussion prior to elections, an end to secrecy, more
accountable Directors and greater member control.
It requires two-thirds support. That is a big hurdle. Your
vote is important. Vote today! Vote “FOR”
Nick Loenen is a former MLA, taught at UBC, authored
Citizenship and Democracy, is expert on voting systems
and joined Richmond Credit Union in 1959 aged 16.
He lives with Jayne in Richmond, (nloenen@shaw.ca)
Representative Member: Nick Loenen
5611 Jaskow Drive, Richmond, B.C. V7E 5W4

Coast Capital Resolution
on Directors Election Rules
Keep our elections democratic.
Don’t let special interests “buy”
a seat on the Board.
Our Directors Elections process has won a governance award
from the Canadian Co-operative Association, and aligns with
FICOM’s governance guidelines.
As with many credit unions, our election process does not
allow active campaigning during Directors Elections. This
ensures all candidates have equal opportunity to show their
qualifications to members in a fair and transparent manner.
This process prevents individuals with more money, more
political experience, or a large social media following from
gaining an unfair advantage over the other candidates.
We believe this is a democratic process. Members have the
right to make a balanced and informed decision based on the
same information provided by all candidates.
We think candidates should be elected based on their ability
to serve all members’ interests. Don’t let special interests
“buy” a seat on the Board.

Recommendation:
Vote FOR the Coast Capital Resolution
on Directors Election Rules
Vote AGAINST the Nick Loenen Resolution
on Directors Election Process
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Thomas Philip (Phil) Embley Resolution
on Director Compensation

The following statement was submitted by Thomas Philip
(Phil) Embley in support of his Special Resolution on
Director Compensation. It is a requirement of the Credit
Union Incorporation Act that we include this statement
for your consideration.
Traditionally, board service is viewed as partly
community service in cooperatives, but Coast’s
Directors seek corporate-style pay.
In 2006, when Board Remuneration was still determined
by members, Coast Capital’s Chairman received a very
reasonable $33,200. In 2009, only three years later, once
Directors started setting their own pay, the Chairman
collected $178,173; a more than 500% increase in
three years! This was made possible by a 2007 Board
sponsored resolution permitting Directors to establish
their own pay without consulting members.
A petition campaign forced a vote last year, in which
79.7% of voting members agreed that Directors should
NOT be setting their own compensation.

Members, as owners, should set Director’s
compensation. Directors should not set their
own pay.
Vote “FOR” this special resolution because:
• Our resolution is simple, fair, easily understood and
requires no expensive administration.
• Our resolution cuts Director pay, yet is still more than
Vancity Directors’.
• Compensation should be based on other BC credit
unions, not banks and insurance companies.
• All consultants examining Director remuneration
should report to members, not the Directors.
Do you want to be represented by someone
dissatisfied with their pay – the incumbent
candidates?
The experience of Vancity and others is proof qualified
members will serve for fair pay.

Last year the Board’s response was to “lawyer up”, find
a loophole, and continue to set their own pay while
they attempted to find justification for their excessive
pay. Of special concern to members is the use of
a 2007 Remuneration Philosophy. That philosophy
is purposefully complicated. Now the Board seeks
cosmetic changes via a limited scope Task Force with no
power to set director pay. The Directors themselves still
have the final say on what they are paid. See:

This year candidates not recommended by the Board are
standing for election. These candidates are aware of this
Special Resolution and will be pleased to serve for the
stipulated amounts.

www.coastcapitalsavings.com/About_Coast_Capital_
Savings/Press_Advertising/News_Releases/Feb12_2014

Please vote “FOR” today!! Vote “FOR” this resolution.
Do it now! 67% majority required.

We have to vote on this new resolution solely because
the Directors gave themselves unprecedented pay
increases without member knowledge. For more
background information on how Directors at other
comparable institutions are paid, go to:

Representative Member: Phil Embley
1663 Ocean Park Road, Surrey, BC V4A 3M1
embley@shaw.ca

coastcapitalcompensationwatch.com
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Electing satisfied, supportive, Directors is important.
Click this link for additional election information:
http://coastcapitalcompensationwatch.com/

Coast Capital Resolution
on Director Compensation
Members like you volunteered
to review Director compensation.
Support their recommendations.
Last year, members told us they wanted a greater say in Director compensation.
We listened and agreed. Now, members will vote on any changes to Director
compensation. Your Board also commissioned an independent member task force
to review the credit union’s philosophy that sets Director pay.
All Coast Capital members were invited to participate on the task force, and seven
volunteers were selected by an independent, third-party facilitator to ensure a
balanced representation of the Coast Capital membership.

Our Directors must have the experience, skills, and credentials required
to help develop and achieve Coast Capital Savings’ strategic plan.
We must, therefore, offer a level of remuneration that both reflects our
cooperative heritage and makes us competitive in the market place.
– Independent Director Compensation Task Force Report

The Task Force recommended the Board propose revisions to the current Director
compensation philosophy and make compensation proportional to a peer group
of Canadian financial services institutions of similar size and complexity. Read the
Task Force recommendation on page 15.
Don’t choose an ill-informed Individual Resolution proposed by special interests.
Vote for a compensation model recommended by a cross-section of Coast Capital
members after thorough research, analysis, and discussion.

Recommendation:
Vote FOR the Coast Capital Resolution
on Director Compensation
Vote AGAINST the Thomas Philip (Phil) Embley Resolution
on Director Compensation
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Independent Director Compensation Task Force
Overview and Report
Overview
Last year, members told us that they wanted to have a
say in how the Board of Directors are compensated for
the work they do. We heard you. The Board engaged an
independent third-party to facilitate a member-driven task
force to review the 2007 member-approved compensation
philosophy to determine if any changes were needed, and
if so, make recommendations to the membership for a
vote before the 2014 Annual General Meeting.
This Task Force comprised seven members, who spent
more than 60 hours over a two-month period reviewing
materials and information provided, attending meetings,
and hearing from various experts and stakeholders. These
included representatives from Coast Capital management,
the Financial Institutions Commission of BC (FICOM), the
Coast Capital Board and Coast Capital Compensation
Watch, a special interest group. They have also had
access to the expertise of independent governance and
compensation professionals. The recommendation of
the Task Force (the “Revised Philosophy on Director
Compensation”) is on page 15.
You can read the Task Force’s full report at:
www.coastcapitalsavings.com/TaskForceReport2014
On behalf of the entire membership, the Board sincerely
thanks the Task Force members for their time and effort,
their thoughtfulness and deliberation on a complex
topic, and most of all their tremendous dedication and
commitment to Coast Capital.
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Did you
know?

Director Compensation Task Force
• Seven members spent over 60 hours
hearing presentations, reviewing materials,
and deliberating on new guidelines
for the framework of Coast Capital’s
Director compensation.
• The Task Force recommends specific Director
compensation amounts be reviewed by
members and a compensation consultant
every three years. Have your say now!

Independent Director Compensation
Task Force Recommendation
Philosophy
The Board of Coast Capital will strive to represent the
membership and to foster an environment where credit
union members can engage in the governance of its
organization. The membership of Coast Capital Savings
recognizes the importance of attracting and retaining
a high quality and dedicated board of directors.
Our directors must have the experience, skills and
credentials required to help develop and achieve Coast
Capital Savings’ strategic plan. We must, therefore,
offer a level of remuneration that both reflects our
cooperative heritage and makes us competitive in the
market place.
Director remuneration will be proportional to a
consistent peer group of Canadian financial services
institutions of similar size and complexity.

Application Guidelines
These guidelines are combined with the philosophy
on Director Remuneration to review and determine
board remuneration.
1. At three year intervals, the Board of Directors will
engage members and an independent compensation
consultant to evaluate director remuneration.
2. As Coast Capital Savings operates within a complex
national financial services sector, the scope for
comparators within the peer group is national.
3. The comparators include financial services institutions
of similar size and complexity including: credit unions,
trust companies, insurance companies and banks.
4. Comparator companies are similar in size
as measured by revenues and assets under
management.
5. All members will be advised of the identity, selection
rationale and any changes to the peer group.
6. Within seven years, the philosophy on director
remuneration will be reviewed by members and the
Board of Directors with the support of an independent
compensation consultant.
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The goal of member engagement (every three years for
remuneration and within seven years for remuneration
philosophy review) is to solicit input from credit union
members on Board remuneration in order to provide
all members with recommendations on changes to the
level of remuneration, the philosophy and/or guidelines.
Engagement objectives include, but are not limited to:
• To communicate with all members the rationale for
the level of remuneration and any changes,
• To receive member feedback on the level of
remuneration, and
• To receive member input on board performance.
This philosophy and guidelines recognizes and
affirms the spirit and intent of the 2013 special resolution
on director remuneration, including all members
having the opportunity to vote on any changes to
Director Remuneration.

It’s time to vote on the Special Resolutions
Now that you’ve read the Statements for each Special Resolution, it’s time to vote. Please read the Special Resolutions
below and then cast your vote on the ballot included with this package.
To protect the credit union you love, your Board of Directors recommends you vote FOR the Coast Capital Resolutions and
AGAINST the Individual Resolutions. If members vote to approve a Coast Capital Resolution, that resolution will override
and defeat the competing Individual Resolution.
(P.S. Don’t forget to also read the Directors Election booklet and vote for your three candidates to represent your interests.)
#1 – Coast Capital Resolution re: Term Limits
BE IT RESOLVED AS A SPECIAL RESOLUTION that:
1. the Rules be amended to establish a limit of 12 years
for the number of consecutive years that a person can
serve as a Director of Coast Capital Savings Credit
Union as follows:
1) to add a new Rule 15.5 as follows:
“Beginning in calendar year 2014, a person is
not eligible to become elected or appointed
as a Director of the Credit Union if that person
has served as a Director of the Credit Union for
twelve (12) or more consecutive calendar years
immediately preceding the date of election or
appointment. For purposes of this Rule 15.5, only
an individual’s years of service as a Director of the
Credit Union beginning on or after April 30, 2014 will
be counted in determining whether a person has
exceeded the twelve (12) consecutive year limit.”
2) to amend Rule 15.2 reprinted below to add the
double-underlined words to give effect to the new
term limit rule set out in Rule 15.5 within
the existing Rules of Coast Capital Savings
Credit Union:
“15.2 Each person, other than a junior member or
a person disqualified by Rule 15.3 or Rule 15.5,
who is a member in good standing of the Credit
Union as of the close of nominations immediately
before such member’s election or appointment as
a Director, is eligible to be a Director.”
2. if this Resolution #1 and Resolution #5 are both
approved by the members, this Resolution #1 will
take precedence and Resolution #5 will have no force
and effect.
#2 – Coast Capital Resolution re: Director
& Executive Compensation Disclosure
BE IT RESOLVED AS A SPECIAL RESOLUTION that:
1. the Rules be amended to add a new Rule 14.1(d) to
establish requirements to disclose the compensation
paid to Coast Capital Savings’s Directors and officers
as follows:
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“(d) publish each year in the Credit Union’s annual
report, beginning with the annual report for the year
ended December 31, 2014, the disclosure regarding
the compensation and benefits paid to the Credit
Union’s Directors, chief executive officer and each
other officer of the Credit Union that is specified
by the corporate governance guidelines for credit
unions published by the British Columbia Financial
Institutions Commission, including any changes to
those guidelines that may be made in the future.”
2. if this Resolution #2 and Resolution #6 are both approved
by the members, this Resolution #2 will take precedence
and Resolution #6 will have no force and effect.
#3 – Coast Capital Resolution re: Directors Election
Rules
BE IT RESOLVED AS A SPECIAL RESOLUTION that:
1. Coast Capital’s existing rules (Rules 13.7, 16.16, 16.25, 16.27
and 16.28) are ratified, confirmed and approved; and
2. if this Resolution #3 and Resolution #7 are both
approved by the members, this Resolution #3 will take
precedence and Resolution #7 will have no force and
effect.
#4 – Coast Capital Resolution re: Director Compensation
BE IT RESOLVED AS A SPECIAL RESOLUTION that:
1. the Revised Philosophy on Director Compensation
as recommended by the member Task Force in
February 2014 is adopted;
2. the Rules be amended to include the Revised
Philosophy on Director Compensation by adding the
following sections:
“13.9 Remuneration of Directors will be
established by the members of the Credit Union.
The members of the Credit Union will vote on the
level of Director remuneration, as determined in
accordance with the Remuneration Philosophy
and Guidelines, at every third annual general
meeting of the Credit Union beginning with the
annual general meeting in 2015.

13.10 If the members do not approve Director
remuneration at an annual general meeting
where it is voted on in accordance with Rule
13.9, the Director remuneration in effect for the
year preceding that annual general meeting will
remain in effect.”
3. if this Resolution #4 and Resolution #8 are both approved
by the members, this Resolution #4 will take precedence
and Resolution #8 will have no force and effect.
#5 – Constance Marie Embley Resolution on Director
Term Limits
I hereby request that Coast Capital Savings Credit Union
conduct a vote on the following Special Resolution to
Establish a Term Limit for Coast Capital Savings Credit
Union Directors:
BE IT RESOLVED AS A SPECIAL RESOLUTION that
the Rules of Coast Capital Savings Credit Union (the
“Rules”) be altered as follows:
(A) By adding Rule 15.5, with wording as follows:
15.5 A person is not eligible to become elected or
appointed to the office of Director of the Credit
Union if such person has served as Director
of the Credit Union for twelve or more years,
consecutively or non-consecutively.
(B) In Rule 15.2, by adding the words and characters
shown in double underline as follows:
15.2 Each person, other than a junior member or
a person disqualified by Rule 15.3 or by Rule 15.5,
who is a member in good standing of the Credit
Union as at the close of nominations immediately
before such member’s election or appointment as a
Director, is eligible to be a Director.
#6 – Scott Kristjanson Resolution on Executive
Compensation Disclosure
I hereby request that Coast Capital Savings Credit Union
conduct a vote on the following Special Resolution
on Coast Capital Savings Credit Union Executive Pay
Disclosure:
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BE IT RESOLVED AS A SPECIAL RESOLUTION that
the Rules of Coast Capital Savings Credit Union (the
“Rules”) be altered in Rule 14.1, by deleting the words
and characters shown in strikeout and by adding the
words and characters shown in double underline as set
out below:
14.1 The Board of Directors shall, subject to these
Rules, manage or supervise the management of the
affairs and business of the Credit Union, provide
strategic planning advice and, in furtherance of the
foregoing, shall:
(a) meet at least eight times in each calendar year
and not less frequently than once in each quarter;
(b) within 60 days after each Annual General
Meeting, elect from its own members a Chair and
may, in its discretion, elect any number of ViceChairs; and
(c) appoint a Chief Executive Officer to be the senior
management officer of the Credit Union and such
additional officers as it deems necessary for the
continuing operation of the Credit Union; and
(d) ensure that the Credit Union’s published Annual
Report includes, to the extent permissible by law,
the amounts and forms of remuneration paid to the
three highest paid executives of the Credit Union,
either individually or as a group, including salary,
bonuses, benefits, pension contributions and all
other remuneration.
#7 – Nick Loenen Resolution on Directors Election Process
I hereby request that Coast Capital Savings Credit Union
conduct a vote on the following Special Resolution on Coast
Capital Credit Savings Union Director Election Processes:
BE IT RESOLVED AS A SPECIAL RESOLUTION that
the Rules of Coast Capital Savings Credit Union (the
“Rules”) be altered in Rules 13.7, 16.16, 16.25, 16.26, 16.27
and 16.28, by deleting the words and characters shown
in strikeout and by adding the words and characters
shown in double underline as set out below, and by
deleting Rule 16.30 in its entirety:
13.7 At any time the Conduct Review Committee
may review any Director’s actions in order to make a
determination (a “Determination”) that the Director:

(a) breached or violated these Rules, the Conflict
of Interest Policy, the Code of Conduct and Ethics
for Directors, or any such other codes and policies
as that Director may become subject to as a Director
of the Credit Union from time to time;
(b) breached the confidentiality of any proceedings,
deliberations, or information of the Board of
Directors; or
(c) failed to meet the standards for Directors set out
in the Performance Standards Policy for Directors;
or
(d) when a candidate for election as a Director,
the Director violated the Campaign Regulations
or these Rules.
The Director will be provided the opportunity to
address the Conduct Review Committee prior to
a Determination under this Rule 13.7. In the event
that the Conduct Review Committee has made
a Determination regarding a particular Director,
that Director may be removed as a Director by
a resolution passed by not less than 2/3 of the
remaining Directors. The Director will be provided
the opportunity to address the Board of Directors
prior to a vote under this Rule 13.7.
16.16 Only those members in good standing on the
Voting Record Date established pursuant to Rule
19.1 for such election shall be eligible to cast ballots
in the election. A ballot cast in any election of
Directors must contain the same no greater number
of votes as than the number of vacancies to be filled
in that election of Directors and any ballot indicating
another intention containing a greater number of
votes is void.
16.25 Subject to applicable laws and these Rules, the
Board of Directors shall from time to time determine
the method and manner in which candidates shall
be permitted are expected to campaign for election
in the Campaign Regulations and candidates may
only campaign in accordance with the permitted
method and manner as determined by the Board
of Directors and must not campaign in the method
and manner prohibited by the Board of Directors
in the Campaign Regulations. The Campaign
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Regulations shall not prohibit candidates or others
from campaigning, communicating with members
in any way, having policy platforms, seeking and
advertising endorsements, interviewing with the
media, or coordinating with other candidates.
Candidates’ information statements to members
shall not be limited to biographies, but may contain
any information candidates choose, including
platforms, endorsements and web links.
16.26 Notwithstanding Rule 16.25, no candidate
shall campaign on or interfere with, ingress or
egress to the property of the Credit Union in
connection with any election or permit encourage
anyone to do so on his or her behalf.
16.27 Notwithstanding Rule 16.25, no candidate
shall campaign or permit encourage any person
to campaign on his or her behalf in any of the
premises of the Credit Union or subsidiary of the
Credit Union or any property where any premises or
facilities of the Credit Union or subsidiary of it are
situated, except in the method and manner permitted
pursuant to these Rules and any regulations as may
be determined by the Board of Directors.
16.28 Subject to applicable laws, a candidate who
campaigns or permits any person to campaign on
his or her behalf in any method or manner which in
the opinion of two thirds of the Board of Directors is
other than as determined by the Board of Directors
shall be disqualified as a candidate and no vote cast in
favour of that candidate shall be counted in the tally of
ballots, but the ballots shall not otherwise be deemed
to be void. The candidate will be given the opportunity
to address the Board of Directors before such a
vote is taken. Within 24 hours of the disqualification
of a candidate by the Board of Directors, the
Board of Directors shall give written notice of such
disqualification to the candidate and the notice shall
specify the reason or reasons for the disqualification.
If, in the opinion of the Returning Officer, any
candidate violates any of these Rules or the Campaign
Regulations, the Returning Officer shall report those
violations to members by electronic means, such as
posting a report on an election information web page
at the Credit Union’s website. A link to the election
information web page shall be provided in the initial
voting information booklet and on the online ballot

web page. The members may then take into account
any such reports of alleged violations when casting
their ballots.
16.30 If any candidate violates any of these Rules or
the Campaign Regulations, the Board of Directors
may disqualify the candidate and the determination
of the Board of Directors shall be final, nonappealable and binding. In the event of a violation
of these Rules or the Campaign Regulation, the
Board of Directors may also remove a candidate as
Director pursuant to Rule 13.7.
#8 – Thomas Philip (Phil) Embley Resolution on Director
Compensation
I hereby request that Coast Capital Savings Credit Union
conduct a vote on the following Special Resolution to
Establish Remuneration for Coast Capital Savings Credit
Union Directors:
BE IT RESOLVED AS A SPECIAL RESOLUTION that
the Rules of Coast Capital Savings Credit Union (the
“Rules”) be amended by adding Rule 13.9, with wording
as follows:
13.9 Director remuneration shall be established by
the members. For the year beginning with the 2014
Annual General Meeting, Director remuneration
shall be as follows:
Position

Remuneration

Board Chair

$68,884

Committee Chair

$48,261

Board Vice Chair

$40,114

Director

$40,114

If either a Vice Chair or a Director acts as a
Committee Chair, he or she will receive the higher
amount, pro-rated in accordance with the term
applicable to that role. The Board Chair will not
receive additional compensation, irrespective of
whether he or she serves as Committee Chair.

19

In subsequent years, beginning in 2015, Director
remuneration shall be adjusted in accordance with
the British Columbia All-items Consumer Price Index
calculated by Statistics Canada.
No other remuneration shall be paid to Directors
by the Credit Union. For greater certainty, no permeeting remuneration shall be paid to Directors.

Voting Q&As
Who can vote on the Special Resolutions?

When is the voting deadline?

You can vote if you met the following criteria on
December 31, 2013:

Paper ballots must be received at our branches/
Administration Offices by close of business on
Tuesday, April 8, 2014. Or you can vote online until
5 pm on April 8, 2014. Any mailed ballots must also be
received by Consumerscan (a third-party vendor), by
April 8, 2014. Remember that you can only vote once.
If you submit both an electronic vote and a paper vote,
your electronic vote will be the one recorded and the
duplicate paper vote will not be counted.

• 19 years or older;
• Held a minimum of five membership shares; and
• In good standing, i.e. not more than 90 days
delinquent in any obligations to Coast Capital.
Regardless of the number of memberships you hold,
you may only cast one ballot. If there are multiple
members on a membership, each member must have
five shares in order to be eligible to vote.
Do I have to vote for both the Special Resolutions and
the Directors Election in order for my ballot to count?
You can choose to vote for both, or just one. Given that
both are important governance matters we ask that
you vote on both. Be sure to read both the Special
Resolutions and Directors Election booklets included in
your voting package. Note: for your ballot to be counted
in the Directors Election, you must vote for the same
number of directors as there are vacancies.
How can I vote?
You have two options. You can use the paper ballot
included with your voting package and return it through
the mail or drop if off at any of our branches. Or, if you
are an online banking user, you can cast your ballot
through our website.
Who can vote online?
Eligible voters who use online banking can vote through
our secure website. Log on to our banking site and click
the Online Voting tab on the left hand side of your screen.
You will then be prompted to vote for both the Directors
Election and the Special Resolutions. Online voting
is available only for personal members at this time.
Business members must use their paper ballot to vote.
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Where can I get another paper ballot?
We’ve only included two ballots in the voting package
for any joint membership. If there are more than
two members eligible to vote, or you have misplaced
your ballot, let us know by calling 604.517.7000
(Metro Vancouver), 250.483.7000 (Greater Victoria),
or 1.888.517.7000 (toll-free) and we’ll mail you one.
Please make your requests for additional ballots by
Friday, March 28, 2014. You can also drop by any branch
to pick up a ballot. And of course, if any additional joint
members are online banking users, they can vote online.
How is a Special Resolution approved
by the membership?
In order for a Special Resolution to be adopted, it must
gain 2/3 approval by the voting members.
When will the results be announced?
Results will be announced at the 2014 AGM, which is
being held on Wednesday, April 30, 2014, at the Sheraton
Vancouver Guildford Hotel. You can also read about the
results on our website the day after the AGM.
What happens if both the Coast Capital Resolution and
the corresponding Individual Resolution are approved
by the membership? Which one takes precedence?
If members vote to approve a Coast Capital Resolution,
that Resolution will override the corresponding Individual
Resolution. For example, if members vote to approve
both Coast Capital’s Resolution on Directors Election
Rules and Nick Loenen’s Resolution on Directors Election
Process, Coast Capital’s Resolution will take precedence
over Mr. Loenen’s.

Appendix 18 – 2014 Special Resolution Results

Appendix 18

Appendix 18

Appendix 19 – 2015 FIA/CUIA Review Submission
The following is an excerpt from a document submitted by Coast Capital Savings in response to a
governmental review of the Financial Institutions Act and the Credit Union Incorporation Act.
The full document can be found at:
www.governancewatch.ca/cc/ 2015-09-15 FIA-CUIA Review - Coast Capital Submission - Annotated.pdf
A list of submissions from various parties can be viewed at www.fin.gov.bc.ca/pld/fiareview.htm

Appendix 19

Appendix 19

An example of this relates to Coast Capital’s current exploration of whether federal credit union
continuance is a viable option for our members and our business. We have been preparing a detailed
business case to assess readiness for continuance to a federal regulatory environment, including analysis
of the financial model, governance structure, risk review, overall organizational readiness and other
factors. FICOM’s framework for continuance to a federal regime has not yet been drafted, which limits
our ability to truly assess the requirements, costs and potential timeframe for pursuing continuance.
This is a framework we believe FICOM would have liked to have developed shortly after the federal
government established its regulations for federal credit unions in 2012. However, as FICOM has had to
allocate its limited resources as effectively as possible, this work was deferred to be handled if and when
a serious applicant came forward. Unfortunately, it leaves a significant question mark for Coast Capital
as we have limited direction as to what FICOM’s requirements will be. The lack of specific criteria or a
pre-determined model leaves both Coast Capital and FICOM in the position of potentially having to
develop the continuance framework on a tight timeline. It could also result in a significant delay in our
ability to pursue continuance and grow our business. Again, we recognize that FICOM is managing its
limited resources to the best of its ability, and provide this example as a reason for the Ministry to reevaluate the resources allocated there.
Improved Transparency in Decision-Making
(Questions 2 &3, p. 17 of Ministry’s Consultation Framework)
Coast Capital Savings believes the sector could benefit from Central 1’s proposal to separate the CUDIC
and FICOM boards, and by having a system representative appointed to the CUDIC board. However, we
acknowledge there are many ways in which these changes could be structured or implemented, and
would look to the Ministry, FICOM and the sector to collaboratively consider a model that ensures both
good regulation and strong representation that adheres to the very principles of cooperative financial
institutions.

Membership and Governance
Member Engagement and Special Resolutions
(Question 2, p. 22 of Ministry’s Consultation Framework)
As currently worded, CUIA enables any credit union member who can gather 300 signatures to force a
special resolution to the full membership. For a credit union the size of Coast Capital Savings (520,000
members), this means a concern from less than 1/10 of 1% of the membership could prompt a special
resolution. The last special resolution brought to the membership as a result of this 300 signature
requirement cost approximately $500,000 of our members’ money.
Further, the legislation currently has little limitation on how often a member can raise a special
resolution. It is conceivable that a member could pose one resolution after another – at a cost of
$500,000 each time. It also provides few grounds on which a resolution could be turned down. There is
also the less tangible opportunity cost – staff time and resources committed to managing and explaining
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special resolutions could be better spent helping members with their financial well-being and enhancing
the business operation of their credit union. Finally, special resolutions can become a nuisance to that
broader membership, who would be confused and potentially annoyed at the constant barrage of voting
packages.
The 300 signature threshold was originally created at a time when email was barely available, much less
the immediacy and networking now available via social media. At that time, 300 signatures was a
difficult threshold to attain. Today, it is 10 minutes’ work for someone who is savvy with social media.
Coast Capital believes members should have the right to engage with their credit union and bring
forward issues for consideration. But we do not believe our membership of 520,000 is well-served by
legislation that allows 300 people to dictate the expenditure of so much of their money, and to have
such an impact on the allocation of resources in their credit union. To put this in a broader context,
consider that a referendum in BC requires signatures from 10% of the voters in every single
constituency.
Our position is that a proportional but attainable threshold would be more appropriate. A requirement
to secure signatures from 1% of the membership to pose a special resolution seems a reasonable
balance. We also believe the Ministry should consider wording that limits the frequency with which
resolutions can be brought forward in a given year, to guard against activist groups whose primary goal
is to create financial havoc with the credit union.
Finally, we would like to acknowledge that some credit unions would prefer to have the legislation
encourage more resolutions from members, as they embark on a deeper engagement strategy with
their membership. Rather than reflecting this minority’s preferences directly in the legislation, our
suggestion is to add languages to the regulations that allows credit unions the flexibility to enshrine a
lower threshold within their own by-laws, if they wish. This flexibility is in place in the legislation in
some other provinces.

Technological Neutrality
(Questions 1, 2, page 12 of Ministry’s Consultation Framework)
As noted by Central 1, the requirement to provide notification to members by mail is not only outdated
and potentially not the most effective way to reach members, it is also costly. Each time Coast Capital
issues a mailing to it 520,000 members, it costs approximately $500,000. Quarterly mailings result in a
$2 million impact on our bottom line each year. Recognizing that retained earnings are the core method
credit unions use to bolster their liquidity and fund lending and expansion of their business, these costs
have a significant impact on things like our ability to invest in new products and services for members,
and the scope of our community investments. We believe a change to the legislation that allows
alternate methods of notification would better serve to inform members about important matters, and
also save their money, which can be better used to enhance their credit union and community.
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Appendix 20 – 2016 AGM Mail-in Ballot

Appendix 20

Appendix 20

Appendix 21 – 2016 SGM Booklet (“Give us the grow ahead”)

Appendix 21

Appendix 21

Give us
the grow ahead.
Your YES vote can help us become a federal credit union.

Vote on this
important issue.
Oct 17 – Nov 28

ieh voitMg pYkj
y swfI iksy vI brWc jW vYbsweIt www.coastcapitalsavings.com/vote ’qy pMjwbI iv`c vI auplbD hY[
Y / 本投票表格及相關文件之中文版本可在任何一間分行索取或登入 www.coastcapitalsavings.com/vote下載

Vote by November 28, 2016

www.coastcapitalsavings.com/vote

Give us the grow ahead
to become a stronger credit union.
At Coast Capital Savings, we pride ourselves on taking good care of your money
and running a ﬁnancially strong and stable credit union. Our goal is to improve
your ﬁnancial well-being and that starts with the help we offer you right here in BC.
Historically, credit unions were only allowed

This is an exciting moment in Coast Capital Savings’

to do business in their home province. In 2012,

history and we need your permission to make

the federal government enacted legislation that

this happen. Becoming a federal credit union will

allows credit unions to apply to become a federal

help us grow in a responsible, sustainable way so

credit union. This permits credit unions to pursue

we can continue to meet your changing banking

operating across the country in accordance with

needs long into the future. Management and the

federal legislation. In July 2016, Canada’s ﬁrst

Board of Directors have carefully assessed the

federal credit union was created in New Brunswick

beneﬁts and risks and recommend voting YES to

and we believe others will follow. We don’t think our

this opportunity. This is an important decision

friendly service should be constrained by provincial

and we’re asking every member to vote between

borders – we think you should have easy access to

October 17 and November 28, 2016.

Coast Capital Savings wherever you go. That’s one
reason we’re seeking your permission to pursue

Your vote will affect the future direction of Coast

becoming a federal credit union.

Capital Savings and we encourage you to make an

We believe doing this will help us grow our

review this booklet, visit your local branch or visit

informed decision. For more information, please
business, bring you new products and deliver new

www.coastcapitalsavings.com/vote. We also invite

online banking and mobile technology faster than

you to drop in at our open houses:

ever before. Plus, we'll be able to support more
communities and give more Canadians a friendly,
co-operative option to national banks.

Important vote.
Please read the information
in this booklet and at
www.coastcapitalsavings.com/vote
and cast your ballot.

Wednesday, October 26, 2016
4 – 7pm
Coast Victoria Harbourside Hotel
Victoria, BC
Wednesday, November 2, 2016
4 – 7pm
Sheraton Vancouver Guildford Hotel
Surrey, BC
Notice of Special General Meeting
Wednesday, December 14, 2016
Sheraton Guildford
15269 104 Ave, Surrey, BC
Registration and light refreshments from 4:30 – 5pm.
Meeting begins at 5pm.

Vote by November 28, 2016

3

Give us the grow ahead.
Becoming a federal credit union benefits you.
Over the years, Coast Capital Savings has grown to become the third-largest credit union in
Canada. Our growth has enabled us to offer you great products like free chequing and increase
our support for the communities we serve. We’re strong and sustainable but we believe further
growth will give us greater ability to invest more in products and services that put you ﬁrst,
without changing our friendly connection to you and your local community.
It doesn’t make sense for our business to have to stop at the Alberta border. Your mobile phone
works outside BC, you can drive across the border, and our business members can grow their
company beyond BC – we’d simply like to be able to do the same. By becoming a federal credit
union, we can expand beyond our provincial boundaries and do an even better job of strengthening
the ﬁnancial well-being of both our existing and new members.
Coast Capital Savings’ management team believes that becoming a federal credit union will be good
for our members, good for our business, and position us for long-term success. We hope you’ll give
us the grow ahead by voting YES.

- Don Coulter, President & CEO

We’ll give
you more.

It’s important for us to not only help you today
but also to look ahead at your future banking
needs. As your needs evolve, we want to be
ready to help. As we grow, we believe we’ll be a
stronger credit union that is even better equipped
to take care of you and your money. Becoming
a federal credit union will also allow us to help
more people in more places and give us a greater
ability to invest in products like free chequing, our
award-winning mobile app, and mobile cheque
deposit — and develop those products and
supporting technologies faster. Plus, if our plans
proceed as expected, you’ll be able to access your
money from branches both within and outside BC.
4

We’ll always be
friendly.

We’ve been committed to offering simple
ﬁnancial help since day one and that’s not
going anywhere (and neither are free chequing,
free coffee and our fun attitude). Our head
ofﬁce will stay right here in BC and we’ll never
become like a big bank – we want to keep doing
what we do best: being a friendly credit union
that is committed to your ﬁnancial well-being.

www.coastcapitalsavings.com/vote

Becoming a federal credit union benefits Coast Capital Savings.
It is with great care that the Board of Directors considers the best interests of our members and,
of course, Coast Capital Savings’ future. After 18 months of careful study, we’ve concluded that
expanding both within and beyond BC will strengthen our credit union by allowing us to better
manage our risk, enter new markets and grow the business.
For four years we’ve been surveying members about this opportunity and each survey has shown
strong support for Coast Capital Savings becoming a federal credit union. As stewards of a democratic
co-operative, the Board wants members to have an opportunity to vote on this important initiative,
and recommends voting YES. To grow ahead, we need a 66.7% YES vote – every vote counts, so
please vote.

– Bill Cooke, Chair, Board of Directors

We’ll still
be the same
Coast Capital
Savings.

We’ll stay
connected
to your local
community.

We know it matters to you that we preserve what
Coast Capital Savings offers today. We’re with
you. If Coast Capital Savings becomes a federal
credit union then day to day, you won’t notice
much of a difference in how we operate. There
will be a change in deposit insurance coverage
(see page 8) but the deposits currently held by
96% of our personal members would be fully
covered by the Canada Deposit Insurance
Corporation (CDIC) if we became a federal
credit union today. Except as noted on pages 6-7,
as a federal credit union we’ll offer the same
signature products and services, just in more
places. We’ll start growing online at ﬁrst, with a
plan to gradually open branches in new locations.

We've made a promise to help build a richer
future for youth in your community. And
we keep our promises. As a federal credit
union, Coast Capital Savings’ support for local
communities will continue. In fact, as we grow
outside BC we’ll have even more resources
to invest in strengthening communities and
helping young people across Canada.

Vote by November 28, 2016
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What are we asking you to vote on?
Here is the formal special resolution you’re voting on:

BE IT RESOLVED that:
Coast Capital Savings
Credit Union is authorized to:
a. apply to Canada’s Minister of
Finance to become a federal credit
union under applicable Canadian
federal legislation; and
b. if that application is approved,
become a federal credit union.

Your ballot is enclosed. You may also vote via online
banking, mobile web, our mobile app or in a branch.
A membership vote is only the ﬁrst step in becoming a
federal credit union. If our members approve the special
resolution, we’ll still need to obtain the approval of:
• Credit Union Deposit Insurance Corporation (CUDIC
– guarantees eligible deposits of BC credit unions)
• Financial Institutions Commission
(FICOM - BC’s ﬁnancial institutions regulator)
• Superintendent of Financial Institutions
(OSFI - federal ﬁnancial institutions regulator)
• Federal Minister of Finance
The application process to become a federal credit union
will likely take a year or longer and there is no guarantee
that it will be approved. We’ll be governed by and
organized under BC law until the approval process has
been completed.

What does it mean to become a federal
credit union?
A federal credit union is governed by and organized under
the Canadian federal Bank Act and regulated by OSFI.
Today Coast Capital Savings is governed by and organized
under provincial legislation in BC and regulated by FICOM.
The legal term for becoming a federal credit union is
“continuance”. After continuance, the Financial Consumer
Agency of Canada will oversee compliance by Coast Capital
Savings with federal ﬁnancial consumer protection
legislation. Continuance will not affect Coast Capital
Savings’ ownership of property, our liabilities or any legal
claims, causes of action, proceedings, orders or judgments.
Co-operative governance will be maintained.
Federal credit unions must carry on business on a co-operative
basis – just like we do now. If Coast Capital Savings becomes a
federal credit union you’ll continue to be a member and your
membership shares will be governed by federal legislation, as
will any other types of shares you may hold with us. Each
member will continue to hold one vote on matters to be
decided by members and your membership shares will
continue to carry the equal right to receive the remaining
property of Coast Capital Savings in the unlikely event the
credit union is dissolved. Our Credit Union Rules will continue
in effect, subject to any changes approved by the members
and the requirements of federal legislation. Under federal
legislation, members are permitted by special resolution to
authorize a federal credit union to convert into a bank with
common shares or to issue voting shares to non-members
who would be able to elect up to 20% of directors. Your vote in
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favour of continuance would not authorize us to do these
things and we have no plans to ever bring a proposal on either
of these items to our members.
Deposit insurance will no longer be unlimited.
Deposit insurance will no longer be offered by CUDIC and
be unlimited. As a federal credit union our members'
eligible deposits will be insured by CDIC – the federal
Crown corporation that also protects eligible deposits at
each of the major banks (see page 8 for more information).
There will be some minor changes to our products.
We’ll have to comply with the new federal legislation that will
govern us, which will affect how we provide some products
and services. We’ll still be able to provide the same products
and services you enjoy today but there are two products we’ll
no longer be able to offer:
1. We’ll continue to offer auto ﬁnancing but we will not
directly offer an auto lease product, since Coast Capital
Savings and our subsidiaries will not be permitted to
directly ﬁnance auto leases after continuance. Existing
leases will not be affected and we’ll work with the few
members who have them.
2. While we’ll still be able to maintain self-directed
registered accounts, some aspects of the administration
of these accounts will change as we will not be able to act
as trustee. We’ll communicate directly with the few
affected members.

www.coastcapitalsavings.com/vote

The need for us to make these changes may be temporarily
delayed after continuance if transitional measures are
granted at the discretion of OSFI and the federal Minister
of Finance.
Risks of becoming a federal credit union
With any signiﬁcant change, such as Coast Capital Savings’
transition to a federal credit union, things may not always
go as planned. To prepare for the unexpected, we’ve
assessed the associated beneﬁts and risks, as well as the
risks of remaining strictly in BC. We’ve developed
comprehensive plans to mitigate risk and help ensure our
journey to become a federal credit union has the greatest
chance of success; however, there is no guarantee that our
plans will be effective in mitigating such risks. We’ve
outlined the beneﬁts of becoming a federal credit union on
pages 4-5. We believe these beneﬁts outweigh any risks but
to help you make an informed decision when casting your
ballot, we think it is important to share the key risks we’ve
identiﬁed and have prepared for:
Liquidity: The change from an unlimited guarantee on
deposit insurance to limited coverage may cause some
members to move their deposits to another institution. To
manage this risk we’ve developed a comprehensive
contingency plan to maintain liquidity and minimize
potential costs, including obtaining a DBRS rating, accessing
credit facilities, increasing agency deposits, and securitizing
mortgages. We also expect deposits from new members in
other provinces will help diversify our liquidity sources and
offset potential deposit loss. Becoming a federal credit union
will also make us eligible for the Bank of Canada's
Emergency Lending Assistance.
Expansion: If we’re unsuccessful in expanding to new
markets, our proﬁtability may be affected as the expected
beneﬁts, such as the ability to grow our business and invest
in new products and new branches outside BC, may not be
realized or may be more costly than we expect. To mitigate
this risk, we’ve developed a conservative, phased expansion
plan and a comprehensive marketing strategy informed by
market research, which shows our value proposition, brand,
products and services will attract new members from across
the country. Our forecasts show we will be ﬁnancially strong
even if our growth isn’t as robust as expected.
Compliance risk: As a federal credit union there is a risk
we’ll be unable to comply with new legal and regulatory
requirements, or that compliance may be more costly than
we expect; however, we’ve done an extensive assessment of
the work required to become a federal credit union, operate
in other provinces and comply with applicable laws and
regulations, and we believe we’re well prepared.
Organizational capacity: Coast Capital Savings has always
operated in a provincial environment. There is a risk we may
not have the capacity to manage the transition to a federal
credit union. However, our executive team and our Board of
Directors have experience managing national organizations.
As well, strong growth has always been part of our history
and we’ve proven very effective at managing it – since our
beginning in the 1940s, we’ve grown to become Canada’s
largest credit union by membership. We’ve assessed the
capacity requirements for becoming a federal credit union
and have developed a robust business and expansion plan
that anticipates the capacity we’ll need to grow successfully.

Vote by November 28, 2016

Third-party relationships: As we move into a federal
regulatory regime, there is a risk that our relationships with
some third parties that help us provide services to our
members may be affected. We’ve carefully assessed our
most signiﬁcant relationships and have developed plans to
maintain our partnerships and minimize any disruption to
our business.
Risks of not becoming a federal credit union
It’s important to keep in mind there are also risks associated
with not becoming a federal credit union. The ﬁnancial
services sector is changing rapidly: people are increasingly
banking online and we need to be able to deliver the
technology they seek to help them bank the way they want
to. Also, we’re facing increasing competition from
international banks and ﬁntechs (ﬁrms that provide
online-only banking solutions). We believe our growth will
give us the resources to invest in technology and stay
competitive long into the future.
Concentration risk: Coast Capital Savings’ current
operations are concentrated in the Lower Mainland and
Vancouver Island. This represents a portfolio concentration
risk due to our reliance on a single regional economy and
the risk of a natural disaster or market correction. By
becoming a federal credit union, we believe we can diversify
this concentration risk by having operations and lending in
other provinces, which will make us a stronger, more
resilient and sustainable organization.
Competition risk: Operating in only one province puts Coast
Capital Savings at a disadvantage compared to many of our
competitors, which enjoy economies of scale and a much
larger potential customer base in Canada. We’re also facing
competition from new digital entrants to the ﬁnancial
services sector that aren’t constrained by provincial borders.
By becoming a federal credit union, we believe we’ll have a
far larger potential market and growth opportunities,
thereby enabling us to become more cost-efﬁcient, more
relevant to the next generation of members, and betterpositioned to respond to market changes.
Coast Capital Savings’ management team and Board
strongly believe that becoming a federal credit union is in
the best interests of our members, our employees and our
business. We believe it will increase our strength and
proﬁtability, enable us to serve members better, develop
new technology faster, invest in more communities and
support the ﬁnancial well-being of more people in more
places.
We’ve said some things in this document about what will
happen after continuance and what might happen if there is
no continuance. Please note: our statements about the good
things to come, our beliefs, our plans and our forecasts are
based on assumptions that we believe are reasonable and
true. But, of course, we can’t predict the future and there
might be unexpected changes that cause our current beliefs to
be different from actual outcomes. We want our members to
have the facts and make an informed decision when casting
their ballot. For more information on what it means to become
a federal credit union, including regarding governance, risks
and beneﬁts, visit www.coastcapitalsavings.com/vote, come
to one of our open houses, drop by a branch or call our
Contact Centre toll-free at 1.888.517.7000. We’ll be happy
to answer your questions.
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How deposit insurance will change.
Eligible deposits held with Coast Capital Savings are currently insured to an unlimited extent by CUDIC.
If Coast Capital Savings becomes a federal credit union, it will automatically become a member of CDIC and
CUDIC deposit insurance coverage will no longer apply. CDIC provides coverage for deposits in Canadian
currency at its member institutions separately up to $100,000 in each of the following coverage categories per
member institution per depositor:
• Deposits Held in One Name

• Deposits in an RRIF

• Deposits in a TFSA

• Deposits in a Trust Account

• Deposits Held for Paying Realty

• Deposits in More Than

• Deposits in an RRSP

Taxes on Mortgaged Property

One Name (Joint Deposits)

expect not only to remain ﬁnancially stable and secure
For full details about the changes in deposit
insurance and the transition period, please
see the attached notice pursuant to the
Disclosure on Continuance Regulations.

but also to become even stronger in the years ahead.
We can help you tailor your deposit
insurance coverage.
Did you know you can get more than $100,000 of

This change will affect fewer than 4% of
personal members.

deposit insurance coverage from CDIC? For example,
one person can obtain up to $300,000 of coverage

As of July 2016, fewer than 4% of Coast Capital Savings’

for their eligible deposits by putting money in non-

personal members require deposit insurance beyond

registered accounts, RRSPs and TFSAs. If this person

$100,000. This means the eligible deposits of 96% of

has a spouse, the spouse will have the same amount

our personal members fall within CDIC’s coverage

of coverage available separately. Additional coverage

limits today.

of up to $100,000 will be available if they place eligible
deposits in a joint account. More coverage could be

CDIC is a Crown corporation that insures eligible
deposits at CDIC member institutions.

available depending on family circumstances and
preferences.

CDIC insures eligible deposits held by its member
institutions, which include banks, federal credit

There is a six-month transition period.

unions, trust and loan companies, and retail

CDIC will provide the same coverage as CUDIC for

associations. If Coast Capital Savings becomes a

most pre-existing deposits for a transition period

federal credit union, it will also be a member of

starting on the day we become a federal credit union

CDIC, just as Canada's largest banks.

and ending after 180 days, in the case of demand
deposits, and on the date of maturity or cashing

Coast Capital Savings is ﬁnancially strong.

out, in the case of term deposits. Certain types of

There have never been any claims against deposit

deposits, such as deposits in foreign currencies,

insurance relating to deposits held with Coast

are not eligible for CDIC coverage.

Capital Savings. Our credit union is led by a talented
management team who, along with the support and

If you have further questions about deposit

oversight of our experienced Board of Directors, have

insurance, visit:

steered our credit union to strong membership growth
and solid ﬁnancial performance. We have robust risk
management in place to ensure the adequacy of our
liquidity to protect members’ deposits. As a federally
regulated ﬁnancial institution, we will comply with
OSFI’s liquidity and capital adequacy guidelines. If Coast

• Coast Capital Savings Credit Union:
www.coastcapitalsavings.com/vote
• Credit Union Deposit Insurance Corporation:
www.cudicbc.ca
• Canada Deposit Insurance Corporation:
www.cdic.ca

Capital Savings becomes a federal credit union, we
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Voting FAQ
Who is eligible to vote?

(Metro Vancouver), 250.483.7000 (Greater Victoria),

You can vote if you met the following criteria on

or 1.888.517.7000 (toll-free) and we’ll mail you one.

June 21, 2016:

Please make your requests for additional ballots

•

You were 19 years or older.

•

You held a minimum of ﬁve membership shares.

•

You were a member in good standing; i.e., not
more than 90 days delinquent in any obligations
to Coast Capital Savings.

by Friday, October 28, 2016. You can also drop by
any branch to pick up a ballot. And of course, if any
additional joint members are online banking, mobile
app or mobile web users, they can vote digitally.
How are the ballots counted?

Regardless of the number of memberships you

Coast Capital Savings hires an independent

hold, you may cast only one ballot. If there are

Returning Ofﬁcer to oversee the election and

multiple members on a membership, each member

ballot counting process. All ballots are returned to

must meet the minimum $5 share requirement to

Consumerdata International (a third-party vendor)

be eligible. If you have multiple joint memberships,

under the supervision of the Returning Ofﬁcer.

your election package will be mailed to an address

Ballots are validated using the unique barcodes pre-

provided on one of your joint memberships, which

assigned to voters. The paper ballots are scanned

may not necessarily be your home address. You can

after the digital votes have been cross-referenced

also pick up a ballot at one of our branches or ask for

to eliminate any duplicate votes. After all ballots

another ballot to be mailed to you. Or you can vote

are scanned and digital votes tallied, the results are

online if you use our online banking service.

tabulated and provided to the Returning Ofﬁcer.

Who can vote digitally using online banking,
the mobile app or mobile web?

Yes. Consumerdata International will verify that

Eligible voters who use online banking, our mobile

each business member’s ballot has been signed to

app or mobile web can vote easily and securely.

be considered valid.

Do ballots for business members need to be signed?

To vote digitally, follow these steps for:
•

•

Online banking: Log on to our website and

When is the voting deadline?

click the “Online Voting” tab on the left side of

Paper ballots must be received at our branches/

the menu.

administration ofﬁces by close of business on

Mobile app: Select “Online Voting” in the

Monday, November 28, 2016, or you can vote digitally

“Quick Links” section of the dashboard or in
•

via online banking, our mobile app or mobile web

the main menu.

until 5pm on November 28, 2016. Any mailed ballots

Mobile web: Select “Online Voting” in the

must also be received by Consumerdata International

main menu.

by November 28, 2016. You may only vote once; if

Digital voting is available only for personal members
at this time. Business members must use their paper
ballot to vote.
Where can I get another paper ballot?
We’ve included two ballots in the voting package for
any joint membership. If there are more than two
members eligible to vote, or you have misplaced
your ballot, let us know by calling 604.517.7000

Vote by November 28, 2016

you submit both a digital vote and a paper vote, your
digital vote will be the one recorded and the paper
vote will not be counted.
When will the results be announced?
You can ﬁnd out the results of the vote at the Special
General Meeting to be held at 5pm at the Sheraton
Guildford in Surrey, BC on Wednesday, December 14,
2016. Results will also be posted on our website and
in our branches the day after the meeting.
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We’re asking every member to vote.
In 2012, the federal government
passed legislation to allow credit
unions to apply to become a federal
credit union. This would permit credit
unions to operate across the country in
accordance with federal legislation. One
federal credit union has been created
in New Brunswick and we believe there
will be others in years to come.

We’re the ﬁrst credit union in BC to
bring this opportunity to our members
for a vote. We need your permission
to become a federal credit union –
we believe your YES vote will make
us a stronger organization that is
even better equipped to support your
ﬁnancial well-being and respond to
your current and future banking needs.

Your vote counts.

You could win $5,000 .†

Getting a say in the future of your
ﬁnancial institution is one of the great
parts of credit union membership.
Being a member-owner also means
that when our business grows, you
beneﬁt. To grow ahead by becoming
a federal credit union we need a 66.7%
YES vote. Your vote counts – please
cast your ballot.

In appreciation of you voting, you’ll be
automatically entered into a draw to
win one of two cash prizes of $5,000
each†. We’ll also donate $1/vote (to
a maximum of $25,000) to the Youth
Futures Education Fund.

Learn more.
To learn more about this important
opportunity, visit your local branch,
or www.coastcapitalsavings.com/vote.
We also invite you to drop in at our
open houses:

Wednesday, October 26, 2016
4 – 7pm
Coast Victoria Harbourside Hotel
Victoria, BC
Wednesday, November 2, 2016
4 – 7pm
Sheraton Vancouver Guildford Hotel
Surrey, BC

†No purchase necessary. Conditions apply. Contest open to residents of British Columbia who have reached the age of 19 and who are, and
have been since at least June 21, 2016, members of Coast Capital Savings Credit Union. Two cash prizes of $5,000.00 each are available to
be won. No person may win more than one prize. Contest closes on November 28, 2016. Potential winners to be selected at random; odds
of winning depend on number of entrants. Skill-testing question required to win. For more information and complete contest rules, visit:
10
www.coastcapitalsavings.com/vote
www.coastcapitalsavings.com/vote/2016VoteContestRules.pdf.

Vote by November 28, 2016
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Your vote counts.
We’re asking every member to vote on the opportunity for Coast Capital Savings to
become a federal credit union. Every member who votes will
be entered to win one of two cash prizes of $5,000†. We’ll also donate $1/vote
(to a maximum of $25,000) to the Youth Futures Education Fund.

Voting is easy.
MOBILE APP
Coast Capital Savings mobile app

ONLINE BANKING
coastcapitalsavings.com/vote

IN-BRANCH
Stop by a Coast Capital Savings
branch near you.

MAIL-IN BALLOT
No postage necessary.

How to contact us:
Metro Vancouver: 604.517.7000 | Greater Victoria: 250.483.7000
Toll-free: 1.888.517.7000 | www.coastcapitalsavings.com

TBD-XXX-XXX (X.16)

†No purchase necessary. Conditions apply. Contest open to residents of British Columbia who have reached the age of 19 and who are, and
have been since at least June 21, 2016, members of Coast Capital Savings Credit Union. Two cash prizes of $5,000.00 each are available to
be won. No person may win more than one prize. Contest closes on November 28, 2016. Potential winners to be selected at random; odds
of winning depend on number of entrants. Skill-testing question required to win. For more information and complete contest rules, visit:
www.coastcapitalsavings.com/vote/2016VoteContestRules.pdf.
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Appendix 22 – 2016 Vote – Information Website
For the 2016 Special Resolution to change to a federal credit union, Coast Capital Savings provided an
information website “vote.coastcapitalsavings.com” whose contents are reproduced here.
Contents:
1. Why we’re doing this
2.1 Important Information – What it Means
2.2 Important Information – How Deposit Insurance Would Change
2.3 Important Information – Governance
2.4 Important Information – Benefits and Risks
2.5 Important Information – Q&A
3. Events
4. Contact Us
Source: vote.coastcapitalsavings.com (link no longer valid). Retrieved October 17, 2016.
Most pages can currently be viewed at national.coastcapitalsavings.com, but some edits have been
made by Coast Capital Savings subsequent to the vote.
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Appendix 23 – 2016 Vote – Employee Training Worksheet
The following document was among those given to employees prior to the 2016 Special Resolution to
change to a federal credit union.

Appendix 23

Appendix 23

Appendix 24 – 2016 Vote – Message after Website Login
During the voting period for the 2016 Special Resolution to change to a federal credit union, Coast
Capital Savings displayed the following message to members after they logged in to online banking.
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Appendix 25 – 2016 Vote – Message from Coast Capital
At the start pf the voting period for the 2016 Special Resolution to change to a federal credit union,
Coast Capital Savings sent an online message to all members.
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Appendix 26 – 2016 Vote – Online Voting
For the 2016 Special Resolution to change to a federal credit union, online voting looked as follows.
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Appendix 27 – 2016 Vote – Mobile Voting
Prior to the voting period for the 2016 Special Resolution to change to a federal credit union, Coast
Capital Savings sent an online message to all members.
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Appendix 28 – 2016 Vote – Mail-in Ballot
For the 2016 Special Resolution to change to a federal credit union, the mail-in ballot looked as follows.
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MOISTEN, FOLD AND PRESS TO ADHERE

20/6 Specia/ Rqolulion Ba//ot

A

A
lnstructions
1. Mark X beside your choice to vote
YES or NO for the Special Resolution.

Do you support the

Special Resolution*

2. Moisten the edges, fold the ballot,
and press to adhere.

on Coast Gapital Savings
becoming afederal
credit union?

Voting Deadline
Ballots must be returned to the Returning
Officer by mail or dropped off at any
Coast Capital Savings Credit Union
branch or administration office by the
close of business on November 28,2016.
I

i

ne voti

of Directors recommends voting YES
to the Special Resolution.

n

-o
I

Your Coast Capital Savings Board

g at www.coastca pita lsavi n gs.co m
and mobile voting are open until 5 pm
On

ul
E
ul

IYES INO

on November 28,2016.

o
F
o
a
ltJ

* Please refer

A

to the "Give us the
Grow Ahead" booklet for voter
eligibility and to read the full
text of the Special Resolution.
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tNo purchase necessary. Conditions 8pply. Contest open to rssidents of British Columbia who have reached the age of 19 and
who are, and have been since June 21,2016, members of Coast Capital Savings Credit Union.Two cash prizes of $5,000.00 each
are available to be won, No person may win more than one prize. Contest closes on November 28, 2016. Potential winners to be
selected at random; odds of winning depend on number of entrants. Skill-testing question required to win. For more information
and complete contest rules, visit: www.coastcapitalsavings.com/vote.

A

A

C
^A,

coastcapltal,
SAVINGS
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Member Information (please print clearlyl
Name --------

Address
Province

City ------Postal Code

---------

--

Phone

Signature*-t
"* Where the member

is not an individual, the signatory repressnts that he/she has authority to and does hereby grant him/herself authorization

to vote on the member's behalf.
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Appendix 29 – 2016 Special Resolution Results

2016 Special Resolution Results
Valid ballots
Invalid ballots
Total ballots

79726
4248
83974

For
Against

63173
16553

79.2%
20.8%

By mail
Online
Total ballots

31464
52510
83974

37%
63%

5.3% *

* The percentage of invalid ballots is with respect to the number of valid ballots, not total ballots.
This gives a more accurate indication of the effect of invalid ballots on the outcome.
Assuming that the online voting system doesn't allow invalid ballots, then all invalid ballots
can be attributed to ballots cast by mail. The percentage of invalid ballots cast by mail is
therefore:
13.5%
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