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Because we're a financial co-operative, our memberowners have a say in the governance of their financial
institution. The Board members you help to elect are
your fellow credit union members who will represent
you in guiding the strategic plan for the credit union.
So go ahead, use your star power to make a difference
by voting in this year's election. Please take some
time to learn about the seven candidates standing for
election for the four available positions. All of them
would welcome the opportunity to represent your
interests. The elected candidates will assume their
positions immediately following the Annual General
Meeting on May 5,2016 and are elected to serve a
three-year term.
Mark your ballot for four candidates and drop it in the
mail or at a branch for us to receive by April 12,2016.
Or vote electronically using online banking, our mobile
app or mobile web.
The voting period for this year's Directors Election
is March 15 to April 12,2016. The seven candidates
standing for election are:
•

Bob Armstrong*

• Jim Boyd
•

Bill Cooke*

•

Paul Hames

• Jerome Lengkeek
•

Frank Leonard*

• Glenn Wong*
*Candidates recommended by the Nominations Committee

You can read about these candidates starting on page 5
or at www.coastcapitalsavings.com/directorselection.
As a multi-billion-dollar financial co-operative, we need
directors who have the knowledge, skills and experience
to guide the credit union's affairs. The decisions made
by our 10-member Board help ensure Coast Capital
remains strong and relevant to meet members' everevolving banking needs. It's important for the Board's
decisions to be strategic and demonstrate strong
corporate governance and accountability.
Directors work hard to oversee the affairs and
performance of the credit union. They work with the
senior executive team to review, approve and monitor
Coast Capital's strategic direction and risk appetite, set
policies, oversee operations, and ensure we comply
with statutory and regulatory requirements.

Vote by April 12,2016
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Details of our nominations process.
The Board appoints a Nominations Committee
(J/Committee") each year to oversee the nominations
and election process on behalf of our members. This is
the only Committee that reports directly to you and not
to the Board. Any directors who are currently eligible for
re-election are excluded from this Committee. Directors
Mary Jordan (Committee Chair), Robin Chakrabarti,
Christian Findlay and Faye Wightman are on this year's
Committee. You can read more about this Committee's
mandate at www.coastcapitalsavings.com/governance.
Each year, the Committee develops an Ideal Director
Candidate Description (J/Description"), which
identifies the skills and other attributes needed by
the Board to support Coast Capital's strategy and
effectively oversee its operations for the coming
three years. The Description is based on skill gaps
in the current Board team as well as new skills that
need to be added due to changing market conditions,
opportunities and challenges. The Board must have
the right skills to meet its responsibilities as outlined
by our provincial government regulator, the Financial
Institutions Commission (FICOM).
The Description includes three broad categories: personal
attributes, diversity, and specific skills and experience.
For the 2016-2019 term, the Committee determined
Coast Capital's director candidates should have:
• Senior executive or board leadership experience
within the co-operative sector, with a proven track
record of successful and productive member
engagement.
• Executive leadership experience with a proven
track record of successfully creating and
implementing new digital business models
that transform the customer experience.
•

Leadership positions on significant business
boards with an understanding of modern
governance practices.

• Senior-level experience in financial reporting/
analysis and oversight of the audit function, with
a relevant professional designation in the finance
or accounting industry.
Personal characteristics such as integrity and sound
judgment are always important, as is ensuring
diversity on the Board. Preferred candidates will be
financially literate, able to read and understand financial
statements with a breadth and complexity of accounting
issues that could be raised in the credit union.
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The Committee works with an external governance
consultant to carefully review all nominations
received and evaluates all nominees' experience,
skills and attributes against the Ideal Director
Candidate Description. This includes a review of
resumes, written applications, interviews and
reference checks, and ensures a fair and transparent
evaluation process for all nominees.
The Committee then identifies for our members'
benefit those individual candidates who, when
considered together, best align with our Ideal
Director Candidate Description. All of the candidates
are accomplished in their own areas of expertise
and may offer experience relevant to serving on the
board of a financial institution. However, for 2016,
the Committee has determined that four specific
candidates, each with different but complementary
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str~ngths, would together best meet the specific
skills and experience being sought to enhance
the diversity and breadth of the Board. These four
candidates are highlighted on page 5.

The Committee's work is done on behalf of members
and their recommendations are shared for your
consideration as you select your candidates. It's
important for you to know the nominations process
and recommendation of candidates are sound
governance practices that are required by FICOM
to ensure all BC credit unions are well governed.
However, it's always your choice as to which
candidates you'll vote for. All we ask is that you
carefully read all of the candidates' bios before making
your four selections. If you need more information,
visit: www.coastcapitalsavings.com/directorselection.

2016 Board of Directors Election

On your behalf the Nominations Committee has evaluated all interested candidates with the assistance of an external
governance expert. This evaluation considers whether the candidates are qualified to serve on the board of directors
of a credit union and, importantly, focuses on identifying candidates with the specific skills currently required to keep
Coast Capital strong and relevant to our members. Last fall we advised our members the Nominations Committee
was seeking candidates with experience in the following areas:

• Senior executive or board leadership experience
within the co-operative sector, with a proven
track record of successful and productive
member engagement
• Executive leadership experience and a proven
track record of successfully creating and
implementing new digital business models that
transform the customer experience
After a thorough assessment based on these criteria,
the Nominations Committee has determined the
following four candidates, considered together, best
align with our Ideal Director Candidate Description.

Specific skills and experience:
New digital business models; financial expertise.
Mr. Armstrong is a seasoned executive with proven
success in adopting new technology to transform
his customers' experience and serve their emerging
needs. During his tenure with Ritchie Bros. Auctioneers
Incorporated, that organization grew from a local
private company to a public global organization. Of
particular note, as Chief Strategic Development Officer,
Mr. Armstrong led a $65-million acquisition and the
development and launch of the EquipmentOne online
marketplace. He also held the position of Chief Financial
Officer and Corporate Secretary and is a Chartered
Professional Accountant. Mr. Armstrong would add
strength to the Board with his keen understanding of
customer-focused technology, and his financial
expertise and oversight experience.

Specific skills and experience: Board
leadership; member engagement and co-operative
experience.
Mr. Cooke brings eight years of credit union board
experience through his service on both the Coast
Capital and Central 1 Credit Union boards. An
accredited ~orporate director (ICD.D), Mr. Cooke also
held board leadership positions with publicly trade<;j
companies and has extensive experience as a senior
executive in the financial services sector. During his
term as Board Chair of Coast Capital, he led a program
of member engagement that resulted in one of the
highest voter turnouts in a director election. Mr. Cooke
is a seasoned leader who would bring to the Board
broad governance experience from the public and
co-operative sectors, as well as expertise in financial
services and risk management.
Vote by Apri I 12, 2016

• Leadership positions on significant business
boards, with an understanding of modern
governance practices
• Senior-level experience in financial r~porting/
analysis and oversight of the audit function,
with a relevant professional designation in the
finance or accounting industry

Specific skills and experience: Member
engagement and co-operative experience; board leadership.
Mr. Leonard is an accredited corporate director (ICD.D)
who would bring to the Board deep experience in
stakeholder engagement and community building,
gained through his 18 years of public service as the
Mayor of the District of Saanich. His co-operative
background includes 15 years as Chair of the Municipal
Finance Authority and he has chaired or served
on numerous other boards that require continuous
engagement with their communities and key stakeholders. As Chair of the Audit Committee for the BC
Investment Management Corporation, his experience
includes oversight of the external and internal audit
functions of an organization with more than $100 billion
in assets. Mr. Leonard's service focus, together with
his financial governance background, would deepen
Coast Capital's ability to remain strong and relevant
for our members and communities.

Specific skills and experience:
Board leadership; new digital business models.
Mr. Wong is an experienced CEO of large and complex
organizations, including Rogers Cable and Electronic
Arts, where he led the use of new technologies to
enhance customers' connectivity and create innovative
digital experiences. He holds the ICD.D designation
and in addition to his 20 years of service on both
corporate and philanthropic boards, works as a facilitator and consultant to other boards and executives in
private, public, not-for-profit and governmental
agencies. His board and technology experience are
complemented by 12 years of leadership positions
in member-based co-operatives, bringing continued
strength to the Coast Capital Board in driving sustainable
financial success through member engagement and
governance excellence.
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Employment
BOLT Strategic Advisory

Principal

2015 - Present

Traction on Demand

Strategic Advisor

2015 - Present

Ritchie Bros.
Auctioneers Incorporated

Chief Strategic
Development Officer

2012 - 2014

Chief Operating Officer

2008 - 2011

Chief Financial Officer;
Corporate Secretary

2004 - 2007

Board Experience
Rocky Mountaineer

Director,
Audit Committee, Human
Resources Comm,
Governance/Nominating/
Strategy Comm

2015 - Present

Chris Spencer Foundation

Director (Chair since 2015)

1990 - Present

Crescent Beach Swim Club

President

2015 - Present

Pennask Lake Fishing and
Game Club

Director and Past President

2009 - Present

Experience Directly Related to the
2016 Ideal Director Candidate Description
Provide examples of your senior executive or board leadership
experience in the co-operative sector, with a particular focus on
successful member engagement.
No direct experience in the co-operative sector but extensive experience
with member-led organizations, including as President of volunteer
boards of two such organizations. Member communication and
engagement have been critical to success in these roles.
Provide examples of your leadership experience with digital business
models that have transformed the customer experience.
At Ritchie Bros. I had responsibility for technological innovation and
development of new business models. Two examples are worth noting:
I led the development and introduction of on-line bidding, which has
had a material transformational impact on Ritchie Bros; and I led
the development and launch (in 2012) of the EquipmentOne online
marketplace, bringing a new functionality to our customers and doubling
our addressable market. In both cases, my role was as leader of the
project, which involved building project teams, developing business cases,
working with customers and being the internal champion of the projects.
Provide examples of your board leadership experience that
demonstrate both knowledge and successful application of
modern governance practices.
I have my ICD.D designation and have taken additional ICD and NACO
courses. I was the Corporate Secretary of Ritchie Bros. for 10 years and
in that role established most of the Company's governance structures,
including compliance with SOX legislation.

Financial Literacy
Expert
Relevant Accredited Post-secondary Education
ICD.D

Institute of Corporate
Directors, Rotman School

2015

Provide examples of your leadership experience with financial reporting/
analysis and oversight of the audit function.

CPA/CA

Institute of Chartered
Accountants of BC
Queen's University,
Kingston, ON

1988

I was CFO at Ritchie Bros. for 4 years, with full responsibility for financial
reporting and analysis, internal audit, enterprise risk management and
dealings with our external auditors.

B.Comm

1985

Other Relevant Educational Programs Completed in the Last Five Years

Candidate Statement

ICD: Boardroom Financial Essentials

2014

ICD: Enterprise Risk Management

2013

Sauder School of Business Executive Education
Program: DevelopingYour Strategic Plan

2010

I have the background and ability to help growing organizations move
to the next level. I have experience introducing innovation and change,
building teams and delivering both focus and results. My financial
background is complemented by strong communication skills, extensive
strategy development work and a diversity of functional experience.

2005 - 2015

As an executive, I established myself as a leader, builder and innovator,
with an eye on the future and a passion for people. I'm creative, curious
and a lifelong learner. Given the challenges facing Coast, I believe my
experience and style position me to make a very valuable contribution.

Community Involvement
Stratford Hall School

Member of the Audit

& Finance Committee,
Co-Chair of the School's
inaugural capital campaign,
Member of the Facilities
Committee
NewVentures BC

Mentor to start-up
entrepreneurs enrolled in
NVBC's Ventu re
Acceleration Program

2015 - Present

Social Venture Partners

Partner

2015 - Present
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Employment
MD Investment
Management

President & CEO

Royal BankJRoyalTrust

Vice President

2000 - 2006

1985 - 1999

Board Experience
Coast Capital Savings

Director
Board Chair
Chair Risk Review
Committee

2007 - Present
2014 - Present
2010 - 2014

Central 1 Credit Union

Director, Chair of Risk/
Investment & Loan

2013 - Present

Hanwei Energy

Director, Audit Chair

2007 - 2010

Galleon/Guide Energy

Director, Audit Chair,
Lead Director Human
Resources Chair

2003 - 2012

Provide examples of your senior executive or board leadership
experience in the co-operative sector, with a particular focus on
successful member engagement.
I have been a Board Director of Coast Capital for over 8 years, the last two
as Board Chair. I have been a Director of Central 1 Credit Union since June
2013. As Board Chair, I oversaw the 2015 Coast Capital AGM, which saw
one of the highest voter turnouts for director elections.
Provide examples of your leadership experience with digital business
models that have transformed the customer experience.
I chaired the Board Oversight Committee of the recent Banking System
Conversion at Coast Capital. As a CEO, I oversaw the implementation of a
new client record keeping and portfolio management system. I have been
involved with IT development as an executive sponsor and user.
Provide examples of your board leadership experience that
demonstrate both knowledge and successful application of
modern governance practices.

Financial Literacy
Soph isticated
Relevant Accredited Post-secondary Education
MBA

Experience Directly Related to the
2016 Ideal Director Candidate Description

University of Saskatchewan

1978

Bachelor of Social Work

University of Regina

1976

BA

University of Saskatchewan

1972

Other Relevant Educational Programs Completed in the Last Five Years
ICD.D - Institute of Corporate Directors, Rotman School of Business

As a Board Director of Coast Capital for over 8 years, 2 of which as Board
Chair, and as a Director of Central 1 Credit Union since 2013, I have been
involved in significant restructuring of the governance, nominations and
risk oversight processes. I am a graduate of the Institute of Corporate
Directors, and a Certified Corporate Director, which requires extensive
annual continuing education.
Provide examples of your leadership experience with financial reporting/
analysis and oversight of the audit function.
As Audit Chair of three publicly traded companies as well as various
private and institutional organizations, I have had oversight of both the
internal audit function and external auditors.

Partners, Directors and Officers Certification - Canadian Securities Institute
Candidate Statement
Community Involvement
North Shuswap
First Responders

Emergency Medical
First Responder

2011 - Present

Okanagan College

Board of Governors,
Audit Committee Chair

2007 - 2014

Canadian Medical
Foundation

Director

2000 - 2006

Vote by April 12, 2016

My tenure on the Coast Capital and Central 1 Boards has provided me with
a broad understanding of the credit union system and the important role it
plays in the globally-ranked excellence of the Canadian financial services
system. Additionally, my deep experience as a CEO and senior executive in
the financial services industry and as a Director in both private and public
companies sets the basis for a continued contribution to the development
of Coast Capital as Canada's strongest and most innovative credit union.
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Employment
District of Saanich

Mayor

1996 - 2014

Part-time Business
Instructor

2000 - Present

Agricultural Land
Commission

Chair of the Commission

2015 - Present

Parkbridge Lifestyle
Communities

Chair of the Board,
Member of the Governance
and Human Resources
Committee

2012 - Present

Victoria Airport Authority

Director, Member of the
2015 - Present
Audit & Finance Committee;
Vice-Chair of the Community
Consultative Committee

University of Victoria

Board Experience

Experience Directly Related to the
2016 Ideal Director Candidate Description
Provide examples of your senior executive or board leadership
experience in the co-operative sector, with a particular focus on
successful member engagement.
Chair of the Municipal Finance Authority of BC. This is essentially a co-op
of local governments in BC which issues short and long term debt while
managing pooled investment funds. The MFA has a 39 member board
and serves al most 200 local governments. During my 15 years as Chair
the portfolio grew to over $7B while still maintaining three 'triple 1\ credit
ratings and the full support of the membership.
Provide examples of your leadership experience with digital business
models that have transformed the customer experience.
Board oversight of IT initiatives only.

Saanich Police Board

Chair

1996 - 2014

Municipal Pension Board

Trustee
Chair (2016) Vice Chair
(2015), Member of Benefits,
Governance, Valuation
and Communications
Committees

2002 - Present

Director and Acting Chair
Chair of Audit Committee

2007 - 2012

BC Investment
Management Corp.

Provide examples of your board leadership experience that
demonstrate both knowledge and successful application of
modern governance practices.
I have completed the Institute of Corporate Directors ICD.D program and
maintain my membership by attending workshops throughout the year. As
Chair of the Board of Parkbridge Lifestyle Communities and now as Chair
of the Municipal Pension Board, our Governance Committees meet and
exceed best practices.
Provide examples of your leadership experience with financial reporting/
analysis and oversight of the audit function.
The most rigorous oversight of finances was while Chair of the Audit
Committee at the BC Investment Management Corporation. This involved
more than one outside audit firm and an internal audit function overseeing
the several portfolios which make up well over $100B in assets.

2001 - 2015

Municipal Finance Authority Chair

Financial literacy

Candidate Statement

Average

Coast Capital has a strong Board now and I believe I could help maintain
that tradition. My small business and retail background will be relevant as
management report on branch operations; my pension trustee experience
is comparable in many ways to the member relations role of the Board;
and my governance experience at bclMC and the MFA prepares me for the
oversight of significant financial portfolios.

Relevant Accredited Post-secondary Education

~

MA

University of Victoria

2002

BA (Hons)

University of Victoria

1982

Other Relevant Educational Programs Completed in the Last Five Years
ICD.D: Institute of Corporate Directors

2010

Community Involvement
Union of BC
Municipalities

Board Member (President
2004/2005)

1998 - 2005

Federation of Canadian
Municipalities

Board Member

2004 - 2010
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Employment
Catalyst Solutions Ltd.

Principal

2001 - Present

Provide examples of your senior executive or board leadership
experience in the co-operative sector, with a particular focus on
successful member engagement.

Board Experience
Coast Capital Savings

Director
Chair of Governance, Chair
of Nominations
Member of Audit, Risk
and HR/Conduct Review,
Investment and Loan,
Strategic Advisory
Committees

2007 - Present

Central 1 Credit Union

Member of Legislative
Review Committee

2012 - 2013

LIFT Philanthropy Partners

Development Committee

2014 - Present

KCTS 9

Member Strategy and
Technology, Human
Resources Committees

2015 - Present

Canada Media Fund

Governance/HR Committees 2010 - Present
Chief Search, HR and
Compensation, Governance
and Finance Committees

2006 - 2012

CopperLeafTech nolog ies

HR/Compensation and
Finance Committees

2006 - 2010

BC Cancer Foundation

Lottery, Gala, HR/
Governance, Intellectual
Property Committees

2002 - 2009

Soph isticated
Relevant Accredited Post-secondary Education
1980

Other Relevant Educational Programs Completed in the Last Five Years
Harvard Business School Executive Programs Governance
Institute of Corporate Directors
- Directors Education and Certification
- Financial Literacy Program
- Human Resources and Compensation Committee
Effectiveness

I was President of Electronic Arts Canada, the world's largest videogame
studio. EA was pivotal in Vancouver becoming the world's largest
production centre. We invested in talent and technology to create
immersive digital experiences on multiple technology platforms.
Provide examples of your board leadership experience that demonstrate
both knowledge and successful application of modern governance
practices.
Broad Governance experience: Served on 13 boards for over 20 years
including BC Cancer Foundation and Vancouver Police Board, chaired
several Governance Committees.
Governance Education: A certified corporate director, kept current with
courses throughout Canada and completing the Harva.rd University
Executive Governance Program.

Provide examples of your leadership experience with financial reporting/
analysis and oversight of the audit function.
As President and CEO and director on many boards, I understand but
wouldn't lead financial reporting and analysis.

2012
Candidate Statement
2009
2010
2014

Community Involvement
EComm 911 (Emergency
Communications
For Southwest
British Columbia Inc.)

Board Member

2012 - 2014

Vancouver Police
Foundation

Board Member

2006 - 2012

UBC Sauder School of
Business Advisory Board

Board Member

2003 - 2009

Vote by Apri I 12, 2016

As Rogers Cable BC President, we created the first major high speed
network in Canada, fundamentally transforming customer's entertainment
and connectivity to the world.

Consulting Business: Facilitate boards and executives in public, private,
non-profit and government agencies. This provides personal insight
into dozens of organizations facing diverse governance and strategy
challenges.

Financial Literacy

University of
British Columbia

As President/CEO of BC Hothouse (a cooperative), doubled sales to
become the largest in North America. Achieved by partnering with the
board, members and management. Successful member engagement
resulted from clear goals, accountability sessions with members and a
collective mission to drive record results and further members' interests.
Provide examples of your leadership experience with digital business
models that have transformed the customer experience.

Vancouver Police Board

B.Comm (Honours)

Experience Directly Related to the
2016 Ideal Director Candidate Description

Coast is a special organization with great purpose. It uniquely serves our
members and our communities as its primary mission with the business
discipline to ensure operational success. I have been a member of Coast
for over 25 years and have the honour of serving on your board. My job is
to ensure the health of our credit union for the benefit of our members and
staff through a willingness to ask tough questions and think independently.
We have opportunities to get even better and I will work towards that
constant improvement if re-elected. Thank you for your consideration.
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Colic/it/Me: James Boyd
Employment
2011 - Present

Retired

Experience Directly Related to the
2016 Ideal Director Candidate Description
Provide examples of your senior executive or board leadership
experience in the co-operative sector, with a particular focus on
successful member engagement.

Self-employed

Part-time Consultant

2009 - 2011

Simon Fraser University

Treasurer and
Faculty Pension
Trustee

1987 - 2009

West Vancouver
Community Foundation

Board Director
(vol u nteer)

2014 - Present

Responsible for SFU Cashiers Office; designed new procedures for
students' tuition payments.

SFU Retirees Association

Chair

2014 - 2016

Provide examples of your leadership experience with digital business
models that have transformed the customer experience.

College and University
Association of Canada

Treasurer

2014 - 2016

N/A

West Vancouver
Community Grants
Committee

2013 - Prese nt

Provide examples of your board leadership experience that
demonstrate both knowledge and successful application of
modern governance practices.

West Vancouver Citizens
for Good Government

2014

North Shore Reunification
Review Committee

2014

MBA Wealth Management
Oversight Committee

2003 - 2009

Faculty Pension Trustee working committee micro-managing the plan.
Outsourcing member investment options to Sun Life enabling faculty
members' choices in defined contribution accounts.

Board Experience

President 2 years of SFU Retirees Assoc provides governance
experience complementing ICD NFP Directors course.
SFU responsibilities were governance/compliance monitoring
15 investment managers over various asset classes. Member SFU
Oversight Committee with external professionals - MBA Wealth
Management Program.
Committee Chair redesigning SFU Endowment Management Policy;
co-authored versions - Investment Management Policy & Procedures.

Financial Literacy

West Vancouver Community Foundation role allows participation with
directors reviewing its Strategic Plan/governance. Appointed Chair of
a new Planned Giving Committee for the Foundation.

Expert

Relevant Accredited Post-secondary Education
MBA

Simon Fraser
University

1989

Provide examples of your leadership experience with financial
reporting/analysis and oversight of the audit function.

Chartered Professional
Accountant

Institute of Chartered
Accountants of
Ontario & BC

1973

Chaired SFU committee writing a new policy for the Board still
used today changing income distribution/inflation protection
endowment rules.

Other Relevant Educational Programs Completed in the Last Five Years
Institute of Corporate Directors Not-for-Profit
Directors short term certificate

2013

2003 LIT financing changed borrowing from BC to $150mm private
40 yea r debentu re; a 15 months project reporti ng to Boa rd of
Governors.

Community Involvement
West Vancouver
School District

My investment strategy changed in-house fixed income to diversified
equity managers, requiring provider searches; more comprehensive
Investment Management Policies; Investment Advisory Committee
reporting.

Candidate for School
Trustee placing
6th out of 8
re: five positions

2014

GVRD managing reporting activities in diversity of financial situations
in five entities in Federation of Municipalities. Developed annual
corporate reports for GVRD. Worked with external auditors.

Candidate Statement
I understand the requirements for a diversified set of an
organization's stakeholders from my SFU career involving Cashiers'
Office responsibilities for 28,000 students and the endowment
management of 800 individual funds. I am an analytical and detailed
person and excellent communicator and embraces change and new
ideas with a strong service-oriented mind set. I see my lengthy and
varied experience as valuable including involvement with a growing
SFU organization. I am a curious and inquisitive individual who does
not always accept the status quo.
I feel my ICD course and membership will benefit the Board of
Directors activities.
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CtJlldit/Q"fe: Paul

Hames

Employment

Central Saanich Police
Service

Chief of Police

1999 - 2015 (Retired)

Experience Directly Related to the
2016 Ideal Director Candidate Description
Provide examples of your senior executive or board leadership
experience in the co-operative sector, with a particular focus on
successful member engagement.

Board Experience

Peninsula Consumer
Services Co-operative

Executive (President)
2003 - Present
Chair, Amalgamations/
Mergers, Finance
Committee, Community
and Member Relations,
Planning Committee,
Nominations
Committee

Saanich Peninsula
Hospital Foundation

Vice President
Nominations
Committee

Forensic Science and
Identification Services
Advisory Board

For 20 years I held senior executive leadership positions in both Law
Enforcement and the Board level. As Board President for Peninsula
Co-op, I have been part of a team that has grown the membership
base from 14,000 to over 80,000. The Hospital Foundation Board has
been successful in increasing annual donor contributions from 1.5 to
5 million.

2006 - Present

Provide examples of your leadership experience with digital business
models that have transformed the customer experience.

2008 - 2010

On the BC PRIME Board, we successfully introduced a records
management system, the first in North America that connected all law
enforcement in BC to real time sharing of digitised information. Data
security was critical.

Canadian Police
Information Centre
Advisory Board

Governance (Chair)

2002 - 2011

Canadian Police College
Advisory Board

Co-Chair

2010 - 2014

Combined Forces Special
Enforcement Unit

2010 - 2015

BC PRIME Board (BC
Order in Council)
(Police Records
Information Management
Environment)

2010 - 2015

BC Association of
Police Chiefs

President (2006)

1999 - 2015

BC Municipal Chiefs
of Police

Treasurer

1999 - 2015

Nihilani Home Owners
Association

Treasurer

2013 - Present

Provide examples of your board leadership experience that
demonstrate both knowledge and successful application of modern
governance practices.

As Board Chair for Peninsula Co-op I led the Board through a
re-organization, resulting in a more accountable and transparent
Board. I also facilitated member engagement and Board planning
for the first amalgamation of Island Co-ops. My experience on the
National Police Information Services Board has provided strategic
oversight including risk analysis and data integrity.
Provide examples of your leadership experience with financial
reporting/analysis and oversight of the audit function.

As Board Chair for the Peninsula Co-op and Vice Chair of the Hospital
Foundation I am responsible for oversight of the audit function and
review of the financials. As Chief of Police, I have delivered and
defended budgets to both Police Governance Boards and Municipal
Councils for 16 years.

Candidate Statement

Financial Literacy

Average
Relevant Accredited Post-secondary Education

Master of Arts in
Leadership and Training

Royal Roads
University, Victoria, BC

2000

Bachelor of Arts in
Criminology

University of Alberta,
Edmonton, AB

1996

I have diverse executive leadership, management and community
building skills refined through over 30 years of experience in Law
Enforcement and Board governance. I value compassion, respect
and honesty and enjoy facing challenges head on. I have a BA with
distinction from the University of Alberta, an MA in leadership
from Royal Roads University, and my ICD.D designation from the
Institute of Corporate Directors. I would bring leadership experience
from the private, public and co-operative sectors. My experience in
innovation change initiatives and my focus on community and member
engagement would be an asset to the Coast Capital Board.

Other Relevant Educational Programs Completed in the Last Five Years

Institute of Corporate Directors, ICD.D.

2014

lCD-Rotman, Directors Education Program

2014

Vote by Apri I 12, 2016
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CtJl?dictlJlfe: Jerome Lengkeek
Employment
Fourth Watch Global
Analytics Ltd

President

2013 - Present

Desjardins Card Services

Strategic Account
Manager

2011 - 2013

Sustainability Institute

Research Analyst

2009 - 2011

Coast Capital Savings

Manager, Product
Development &
Analysis

2007 - 2009

Envision Financial

Manager, Research &
Product

2007 - 2007

Coast Capital Savings

Various Positions
1994 - 2006
- Branches and
Marketing Department

Experience Directly Related to the
2016 Ideal Director Candidate Description
Provide examples of your senior executive or board leadership
experience in the co-operative sector, with a particular focus on
successful member engagement.

N/A
Provide examples of your leadership experience with digital business
models that have transformed the customer experience.

N/A
Provide examples of your board leadership experience that
demonstrate both knowledge and successful application of
modern governance practices.

Fourth Watch Global
Analytics Ltd.

Board Chair

2011 - Prese nt

Credo Christian High
School Foundation

Board Chair

2011 - Present

Fourth Watch African
Investments Ltd

President

2013 - Present

I have served on several boards in both an international and local
setting, both for charitable and business organizations. Chairing
these boards has helped me to develop the ability to create cohesive
teams despite cultural differences, all while working within the
widely varying regulatory framework of these different situations.
Serving as the board chair of startup companies has also given me
an opportunity to drive the process of developing a corporate vision
and mission and leading the business planning function. The other
benefit of serving on the board of startup companies is that I have
had multiple opportunities to develop board policies, procedures and
structu res.

Diligence Limestone
(Zambia) Limited

Board Chair

2014 - Present

Provide examples of your leadership experience with financial
reporting/analysis and oversight of the audit function.

ZamCan Farms (Zambia)
Limited

Board Chair

2015 - Present

Board Experience

Sustainable Development
Network
Canadian Reformed
School Association

2011 - 2014

Chair, Treasurer

2005 - 2008 and
2011 - 2013

As chair of several boards over the past few years, I have been
closely involved in reviewing financial statements from a variety
of different types of organizations. This has included ensuring that
proper independent audits have been conducted and interacting with
the reports of the auditors. In my role as treasurer of the Canadian
Reformed School Association I was also involved in the preparation of
the financial statements and in presenting those to the membership
of this non-profit society at their Annual General Meetings.

Financial Literacy
Candidate Statement
Soph isticated
Relevant Accredited Post-secondary Education
Master's Degree in
Development Finance

Bachelor of Business
Administration

Diploma of Technology,
Marketing Management

Stellenbosch
University, Western
Cape, South Africa

2012

Thompson Rivers
2004
University, Kamloops,
BC
British Columbia
1993
Institute of Technology
(BCIT) Burnaby, BC

Having served numerous boards in both non-profit and business
settings has given me the insight required to contribute on the board
of this unique organization that must compete with for-profit banks
while serving its membership as a cooperative.
As a member of the credit union for over 20 years and as a former
employee, I bring together a deep connection with the organization's
history and a commitment to help it succeed.

I believe I am capable of helping Coast Capital Savings to develop a
strategy for the future that honours its past while embracing its full
growth potential.

Other Relevant Educational Programs Completed in the Last Five Years
Impact Investing Programme, University of
Oxford, Said Business School, Oxford, United
Kingdom
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2016 Board of Directors Election

a..
ible to v t ?

Wh

You can vote if you met the following criteria on
December 31,2015:
• You were 19 years or older.
• You held a minimum of five membership shares.
• You were a member in good standing; i.e., not
more than 90 days delinquent in any obligations
to Coast Capital.
Regardless of the number of memberships you hold,
you may cast only one ballot. If there are multiple
members on a membership, each member must meet
the minimum $5 share requirement to be eligible. If
you have multiple joint memberships, your election
package will be mailed to an address provided on one
of your joint memberships, and may not necessarily
be your home address. If you do not receive a ballot
within four to five days of the mailing, you can pick up
a ballot at one of our branches or ask for another ballot
to be mailed to you. You can also vote online if you use
our online banking service.

Eligible voters who use online banking, our mobile app
or mobile web can vote easily and securely. To vote
digitally, follow these steps for:
• Online banking - Log on to our website and
click the "Online Voting" tab on the left side
of the menu.
•

Mobile app - Select "Online Voting" in the
"Quick Links" section of the dashboard or in
the main menu.

•

Mobile web - Select "Online Voting" in the
main menu.

Digital voting is available only for personal members
a his time. Business members must use their paper
al

allot?
allots in the voting package
ship. If there are more than two
o e, or you have misplaced
by calling 604.517.7000
. 83.7000 (Greater Victoria),
- ree) and we'll mail you one.

Vote by A

r

I . ,..

Please make your requests for additional ballots by
Friday, April 1, 2016. You can also drop by any branch
to pick up a ballot. And of course, if any additional
joint members are online banking, mobile app or
mobile web users, they can vote digitally.

ware t e a ot counted?
Coast Capital hires a professional, independent
Returning Officer to oversee the election and ballot
counting process. All ballots are returned to
Consumerdata International (a third-party vendor)
under the supervision of the Returning Officer.
Ballots are validated using the unique barcodes preassigned to voters. The paper ballots are scanned
after the digital votes have been cross-referenced
to eliminate any duplicate votes. After all ballots
are scanned and digital votes tallied, the results are
tabulated and provided to the Returning Officer.

m m er
Yes. Consumerdata International will verify that
each business member's ballot has been signed to
be considered valid.

t
Paper ballots must be received at our branches/
administration offices by close of business on
Tuesday, April 12,2016, or you can vote digitally via
online banking, our mobile app or mobile web until
5 pm on April 12, 2016. Any mailed ballots must
also be received by Consumerdata International by
April 12,2016. Remember that you can only vote
once. If you submit both a digital vote and a paper
vote, your digital vote will be the one recorded
and the duplicate paper vote will not be counted.

re
You can find out the results of the election at the 2016
AGM held at Coast Capital Savings' Help Headquarters
in Surrey, BC on Thursday, May 5,2016. Results will
also be posted on our website and in our branches the
day after the AGM.
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In 2015, Coast Capital Savings celebrated its 75th anniversary by recording strong balance sheet growth, including an
11 per cent increase in total assets under administration to nearly $17 billion in 2015 and growing regulatory capital
by 6 percent, exceeding the $1 billion mark for the first time. As part of our commitment to innovation and growth,
and operational excellence, we invested in important and strategic initiatives during the year, further enhancing Coast
Capital's banking system to ensure a superior member experience and moving into our new LEED Gold Certified Help
Headquarters, to better promote transparency, community, and an environment of collaboration.
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As at December 31,2015, with comparative information for 2014.
All amounts in thousands of dollars, unless otherwise stated.

Year ended December 31,2015, with comparative information for 2014.
All amounts in thousands of dollars, unless otherwise stated.

Assets

-- -Interest income

585,502

146,808

1,359,015

1,146,909

11,608,836

10,949,852

Premises and equipment

27,959

23,902

Interest expense

Goodwill and intangible assets

83,143

78,613

Deposits

Deferred income tax assets

5,737

9,058

Borrowings

Income taxes receivable

4,546

1,281

Derivatives

61,355

43,879

13,736,093

12,400,302

11,678,760

11,220,637

Secured borrowings

570,329

167,378

Borrowings

400,000

Cash and cash resources
Financial investments
Loans

Other assets

Loans
Cash and financial investments

Net interest income

Liabilities

Deposits

1,093

90,710

75,517

12,740,815

11,464,625

Provisions

Insurance commissions
Mutual and segregated fund commissions
Foreign exchange
Other fees and commissions

Members' equity

32,213

34,482

952,949

895,983

10,116

5,212

Class B shares
Retained earnings
Accumulated other comprehensive income

406,627

20,276

21,942

421,753

428,569

149,123

170,445

7,757

4,207

397

1,353

157,277

176,005

264,476

252,564

4,997

5,379

259,479

247,185

Fee and commission income

1,016

Other liabilities

Provision for credit losses

401,477

995,278

935,677

13,736,093

12,400,302

Other income
Gain on sale of assets

7,958

8,302

24,703

20,280

3,797

3,859

23,260

22,541

59,718

54,982

16,957

17,455

(1)

1,324

336,153

320,946

Non-interest expenses

133,542

123,891

Administration

71,895

63,657

Technology

12,211

10,098

Occupancy

24,953

23,361

Depreciation and amortization

12,877

11,869

4,992

5,676

260,470

238,552

Salaries and employee benefits

On behalf of the Board of Directors:

(JtBill Cooke
Director

~

Community contributions
ChrisTrumpy
Director

These financial statements are condensed. A complete set of Coast Capital's
Consolidated Financial Statements with accompanying notes will be available
after April15 in the 2015 Annual Report. You can pick up a copy at any Coast
Capital branch or view it online at www.coastcapitalsavings.com. You may also
request a copy by calling 604.517.7000 (Metro Vancouver), 250.483.7000 (Greater
Victoria) or 1.888.517.7000 (Toll-free).
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75,683

82,394

Provision for income taxes

17,314

20,373

Net income

58,369

62,021

Income before provision for income taxes

2016 Board of Directors Election

